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PRINCIPALS MEETING MINUTES, TUESDAY, MARCH 25, 2025, 3 PM 

HEALDSBURG HIGH SCHOOL 
 

CALL TO ORDER AND ROLL CALL 
 Analy: J. Ellwood, Cardinal Newman: M. Mertle, Elsie Allen: Absent, Healdsburg: T. Danhausen, 

Maria Carrillo: J. Tomola, Montgomery: J. Ortiz, Piner: R. Thompson, Rancho Cotate: H. Sarlatte, 
Santa Rosa: Absent, St. Vincent: M. Casper, Windsor: S. Summers, Ukiah: J. Vice 

I. APPROVAL OF AGENDA                                                                                                                  
 Motion to approve the agenda as presented. 

 Motion: S. Summers, 2nd: H. Sarlatte, 9-0 
II. APPROVAL OF THE NBL CONSENT AGENDA                                                                                   

 Note: There is no NBL Consent Agenda for this meeting 
  

III. APPROVAL OF MINUTES FOR THE PREVIOUS MEETING                                                                  ACTION 
 Previously emailed and available online at www.northbayleague.org 

Motion to approve the minutes of the previous meeting. 
 Motion: H. Sarlatte, 2nd: S. Summers, 9-0 

IV. PUBLIC COMMENT 
 Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of 

the public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and 
NCS will be heard at this time. The time for such comment is no more than two (2) minutes per 
person on an item and no more than twenty (20) minutes total on an item or as designated by the 
Chair. 

  
V. NORTH BAY LEAGUE AGENDA ITEMS 

 A. NCS VIOLATIONS (NBL ADs 10-0) R/D/A 
  Per NCS Bylaws, certain violations need to be placed on the next league meeting agenda for 

review and approval of an action plan to remedy the situation. 
●​ Cardinal Newman 600 violation 
●​ Piner 215A violation 
●​ Rancho Cotate Ejection/Forfeit 

  Motion: S. Summers, 2nd: R. Thompson, 9-0 
 B. WRESTLING BYLAW 15.807 (NBL ADs 10-0) R/D/A 
  The NBL divisional wrestling champions shall be awarded to the team earning the most points 

in their division during the dual meet portion of the season. One point for each dual meet win. 
The dual meet divisional champion will be the team with the greatest number of wins. (4/6/23)  
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At the NBL championship  tournament, a pennant is given to the championship team in  girls’ 
and boys’ wrestling.   

 

The league champion in girls’ wrestling competition shall be the team with the most points 
earned in league competition and in the league final tournament. One point shall be 
awarded for each dual meet win, two points for first-place in the league tournament and one 
point for the second-place team in the final NBL tournament. (5/19/2020) 

 

No qualifying tournament pennant is given in girls’ wrestling as the tournament is a mandatory 
part of the league championship determination, so this tournament is not a qualifying 
tournament for the NCS Wrestling Championships. When the NCS requires female wrestlers to 
qualify to the NCS Championships through a league qualifying tournament, then there will be 
a pennant presented to the girls’ team champion in this qualifying tournament. 

  Motion: H. Sarlatte, 2nd: R.Thompson, 10-0 
 C. BASEBALL 10-RUN RULE DISCUSSION (JOE) 
   
 D. FLAG FOOTBALL LEAGUE  DISCUSSION (JOE) 
  Dean and Joe will develop NBL Bylaws for Flag Football as an NBL sport for next year. 

Petaluma and Casa Grande will participate as supplemental members. 
   
 E. SWIM CHAMPIONSHIPS—date & venue INFORMATION (JOE) 
  Due to a conflict and lack of availability of other venues/site directors, the NBL Swim 

Championship Meet has been moved to April 25 & 26 at SRJC. 
   
 F. PLAYOFF DISCUSSION—Pat Cruickshank’s document INFORMATION (JOE) 
   

VI. NORTH COAST SECTION BOARD OF MANAGERS AGENDA ITEMS          BOM Full Agenda 
 II. ADOPTION OF AGENDA                                                                  ACTION (AN) 
  Motion to approve the agenda as presented.   
  Motion to Support: S. Summers, 2nd: J. Vice, 10-0 
 III. CONSENT AGENDA  ACTION (AN) 
  Motion to approve the consent agenda. 
  IV Minutes of January 24, 2025 
  VII.F. Governance Calendar 
  X.A. Sports Divisions 
  XI.A. Supplemental League Placement 
  XI.B. Quarry Lane School Membership in the BAC 
  Motion to Support: S. Summers, 2nd: H. Sarlatte, 10-0 
 IV APPROVAL OF MINUTES                                                                   CONSENT 
  Recommend approval of the minutes of the January 24, 2025 meeting as printed. Posted at 

the NCS website, Board of Managers home page. 
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 V. PUBLIC COMMENTS/OTHER ORGANIZATION REPORTS  COMMENTS/INFORMATION (AN) 
  A. Public Comment 
   Pursuant to Education Code Section 54954.3 and Education Code 33353, any 

member of the public wishing to speak on any matter within the subject matter 
jurisdiction of the NBL, CIF, and NCS will be heard. There is a 2-minute limit per 
comment and a 30-minute limit for all general comments. These time limits may be 
extended at the meeting by a majority of the NCS Board of Managers. 

  B. CSADA Report (Dana Kuwahara) 
  C. California Coaches Association Report (Mike Armstrong) 
  D. NCSADA Report (Elena DeSantis) 
    
 VI FINANCIAL ITEMS 
  A. February, 2025 Financials INFORMATION (AN) 
   Review of the February, 2025 financials, Attachment A of the NCS BOM Agenda. All 

financial information is posted at the NCS website, including all monthly balance 
statements, audits, staff salary surveys, etc. Attachment A will be added after the 
original posting of the agenda to allow more time for accuracy. 

    
  B. NCS Proposed Budget for 2025-2026 (FC 5-0) (EXC 9-0) R/D/A (AN) 

   Proposal to approve the proposed budget for 2025-2026. 
Attachment B1 
Attachment B2-5 

  Motion to Support: H. Sarlatte, 2nd: J. Ortiz, 10-0 
  C. Line of Credit  

Commissioner Cruickshank will inform the Board regarding 
a line of credit 

Information (PC) 

    
    
 VII EXECUTIVE COMMITTEE 
  A NCS Bylaw 218 (EXC 8-0)  R/D/A (PC) 
   Proposal to change language to NCS Bylaw 218 
   Attachment C 
  Motion to Support: S. Summers, 2nd: J. Vice, 10-0 
  B. NCS Bylaw 213 (EXC 8-0) R/D/A (PC) 
   Proposal to change the language to NCS Bylaw 213 
   Attachment D 
  Motion to Support: H. Sarlatte, 2nd: M. Casper, 10-0 
  C. NCS Bylaw 1103.B (EXC 8-0) R/D/A (PC) 
   Proposal to change language to NCS Bylaw 1103.B 
   Attachment E 
  Motion to Support: J. Ortiz, 2nd: J. Tomola, 10-0 
  D. Request for Continuing Membership Agreement (EXC 8-0) R/D/A (AN) 
   Proposal to include a Continuing Membership Agreement to be returned each year 

with Ratification of Representatives form. 
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   Attachment F 
  Motion to Send Uninstructed: M. Mertle, 2nd: S. Summers, 10-0 

NBL Reps should ask clarifying questions about the Continuing Membership Agreement 
  E. Executive Committee Representatives R/D/A (AN) 
   Review of membership of the executive Committee for the 2025-2026 school year. 

Review Positions that are open for the 2025-2026 Executive Committee and approval 
of the ballot. 

   2024-2025  
   President: Alton Nelson (second year of two years as president) 
   Past-President: Louie Rocha (final year of two years of past-president) 
   President-elect: Clint Duey (second year of two years as president-elect) 
   Region 1: Ron Polk (first year of first term) 
   Region 2: Steve Amaro (second year of first term) 
   Region 3:  Dustin Dutra (second year of first term) 
   Female Rep.: Elena De Santis (first year of first term) 
   Superintendent Rep: Julie Duncan (second year of first term) 
   CSBA Rep.: Greg Mack (first year of first term) 
   Class A Rep.: Bruce Triplett (first year of first term) 
   Under-Pop. Rep.: Gabriel Albavera (third year of first term) 
   At-Large Rep.: Carlos Reed (third year of first term) 
     
   Positions to be filled for the 2025-2026 Executive Committee 
   President-elect:  
   Nominees: Clark Conover, Principal, Granada High 
    Larry Lopez, Chief School Admin., Valley Christian High 
    Dr. Steve Amaro, Principal, Freedom High School 
   Attachment G1-3  
  Motion to Send Uninstructed: H. Sarlatte, 2nd: M. Casper, 10-0 
  F. 2025-2026 Governance Calendar Option R/D/A (AN) 
   Attachment H  
  Motion to Support: S. Summers, 2nd: H. Sarlatte, 10-0 
  G. Update on the 2024-2025 Targets INFORMATION (PC) 
   Commissioner Cruickshank will review the status of the targets for the 2024-2025 

school year. 
    

 Goal Steps to Accomplish Responsible 
Person 

Status 

1. Implement and 
evaluate the 
new NCS 
Competitive 
Equity 
Championship 
system 

Develop/implement 
application, bracketing, 
and seeding 
procedures. Adjust and 
update as needed. 
 
Potential addition of Fall 
Soccer. 

Section Staff Monitor process after each 
seeding day, each season,  
and throughout the year.  
Discussion in Winter Governance 
SAC Roundtable, Executive 
Committee, Board Roundtable. 
 
Potential Changes 

 2. Develop the 
processes for 
and conduct 

Develop Championship 
guides for both sports. 
Work with schools to 

Section Staff Guides developed. Girls Flag  
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two new NCS 
Championship 
events: Girls Flag 
Football and 
Traditional 
Competitive 
Cheer. 

conduct and host 
events. Evaluate events 
at the conclusion of the 
championships. 

season complete, review. TCC 
planning, registration, and event 
implementation. Discussion in  
Winter Governance 
Spring proposal to expand GFF 
playoffs. SAC discussion. 
 
New Girls’ Flag Football for 25-26, 
Expanding the championships. 
Completed 

3. Continue to 
emphasize and 
promote 
positive 
sportsmanship 
with our school 
administrations 
and officials’ 
associations. 

Promote the beginning 
of year, beginning of 
season monthly 
reminders. Monthly 
sportsmanship tips and 
reminders to schools.  
Collaborate with 
Officials Associations on 
working together with 
schools. 
 
When Action Plans 
come into play for a 
school, get school 
administration involved. 
 
Potential CIF Bylaw 
increasing penalties for 
adults, including 
coaches 
 
 
Sportsmanship 
Committee suggestions. 

Commissioner 
of Athletics 
Associate & 
Assistant 
Commissioners, 
Officials Liaison, 
NCS Members 
school 
administrations.  
NCS 
Sportsmanship 
Committee. 

At the beginning of each season, 
 an email was sent out to all 
member schools. 
List of schools with no ejections. 
Met with leagues. 
Met with Officials Associations. 

 
    
 IIX CLOSED SESSION 
  A. Closed Session is not anticipated at this time. 
    
 IX REPORT OF ACTION TAKEN IN CLOSED SESSION INFORMATION (AN) 
  A. Report of action taken during Closed Session, if necessary. 
    
 X. SPORTS ADVISORY COMMITTEE 
  A. 2025-2026 Divisions (SAC 31-0) (NBL ADs 11-0) CONSENT 
   Proposal to adopt enrollment-based divisions for the 2025-2026 academic year in the 

sports of badminton, cross country, golf and dual team wrestling and competitive 
equity base divisions for the 2025-2026 academic year in the sports of baseball, 
basketball, football, lacrosse, girls’ fall soccer, boys’ fall soccer, girls’ winter soccer, 
boys’ winter soccer, softball, tennis, girls’ volleyball, boys’ volleyball and water polo. 
 
These are the NBL schools & sports that would be affected by the new division 
placements. 

●​ Analy, D1 in badminton 
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●​ Ukiah, D1 and Montgomery D4 in cross country 
●​ Piner, D1; Elsie Allen D-3 & Montgomery D-3 in baseball 
●​ Montgomery, D-3 in basketball 
●​ Rancho Cotate D-2 & Piner D-3 in football 
●​ Analy & Piner both move to D2 in boys’ soccer and in girls’ soccer 
●​ Montgomery and Elsie Allen move to D-3 in softball and Piner moves to D-2 
●​ Montgomery moves to D2 in tennis 
●​ Piner moves to D-2 and Montgomery moves to D-3 in girls’ volleyball 

Attachments I-Y 
    
  B. NCS Traditional Competitive Cheer Championship (SAC 26-5) 

(EXC 9-0) (NBL ADs 11-0) 
R/D/A (BN) 

   Proposal to establish a new bylaw in TCC that states, “Any team that withdraws from 
the NCS Traditional Competitive Cheer Championships after the schedule has been 
released will be fined $250.” 
 
Rational in Support of Proposal:  
This seems to be a steady challenge facing TCC events as both the CCS and CIF 
have withdrawal fees (CCS is $250 and the CIF is $1000). In the inaugural year of the 
NCS championships this past January, fourteen teams entered the event prior to the 
deadline, eleven of which competed. Three schools withdrew at various points 
during the time between the entry deadline and the championship. 
 
NCS must pay for an appropriate number of judges based on the number of teams 
entered and so establishing a withdrawal fee will help offset costs as the event grows. 
 
Finally, the withdrawal fee will help reinforce that this is an honorable event that 
should be attended, if entered. 
 
Possible Objections to Proposal: Generally speaking, monetary fines are not a 
practice the NCS Board has wanted to impose on our schools. 
 
Income/Expenses Related to Implementation: Any income generated from 
withdrawal fees would be included in the TCC budget to help offset the cost of 
running the event. 

  Motion to Support: H. Sarlatte, 2nd: S. Summers, 10-0 
  C. NCS Girls Flag Football Championship (SAC 31-0)  

(EXC 8-0) (NBL ADs 11-0) 
R/D/A (BN) 

   Description of Proposal: Expansion of the Girls’ Flag Football Championships 
beginning in the 2025-2026 school year. This would include: 

●​ Change in the calendar 
●​ Expanding to two divisions 
●​ Hosting rights 

 
Rationale in Support of Proposal: 
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Girls’ Flag Football has grown so quickly that we need to expand our playoffs and 
align the season with what appears to be where it will align with the CIF when a 
regional is started in the future. 
 

Girls’ Flag Football 2025-26 2026-27 2027-28 
Deadline for league to determine 
qualifiers 

Nov. 6 Oct. 23 Nov. 5 Oct. 22 Nov. 4 Oct. 21 

Final date for comp. other than NCS 
Championships 

Nov. 6 Oct..23 Nov. 5 Oct..22 Nov. 4 Oct..21 

NCS post-season due (auto & 
at-large) 

Nov. 6 Oct. 23 (10 
PM) 

Nov. 5 Oct. 22 (10 
PM) 

Nov. 4 Oct. 21 (10 
PM) 

At-large & Seeding mtg. Nov. 7 Oct. 24 Nov. 6 Oct. 23 Nov. 5 Oct. 22 
NCS Championships Nov. 11-13 Oct. 

28,30, Nov. 4,6 
Nov. 11-13 Oct. 
27,29, Nov. 3,5 

Nov. 9, -11, Oct. 
26,28, Nov. 2,4 

 
    

1. The length of the season will mirror the girls’ volleyball season except for the 
following: 

●​ The final date of the competition will be on the Thursday prior to the 
commencement of the championships. 

●​ The at-large and seeding meeting will take place on the Friday prior to 
the commencement of the championships. 

2. Expand the playoffs to two (2) divisions with up to a sixteen (16) team bracket. 
●​ See proposed divisional alignment included. 

3. Divisions will be based on enrollment and will be evened out as best as they 
can by NCS Staff. 

4. The process of selection of teams for the brackets will not change. 
5. The Championship Tournament will take place over two weeks with games 

being played: 
●​ First round on Tuesday of week 1 
●​ Quarterfinals on Thursday of week 1 
●​ Semifinals on Tuesday of week 2 
●​ Finals on Thursday of week 2 Note: the two division championship 

games will take place at a designated site at 5 PM & 7 PM 
6. Hosting will be as follows: 

●​ 1st round: top 4 seeds will host 2 games at their school, provided they 
meet the criteria for hosting. 

●​ Quarter finals: Top 2 remaining highest seeded teams will host 2 games 
at their school, provided they meet the criteria for hosting. 

●​ Schools may arrange for an alternative facility if they do not meet the 
requirements below. 

7. Criteria for hosting the first two rounds: 
●​ Facility that has lights (game times will be 6 and 7:30 PM) 
●​ Facility that seats a minimum of 250 

8. Criteria for hosting the semifinals: 
●​ Top 2 highest remaining seeds will host one game 
●​ Game times: No lights 4:00 PM, Lights, 6 PM 

9. Championship Site will be a designated site and determined by NCS Staff. 
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●​ A designated sit is one that is selected by the NCS Staff for the good of 

the tournament 
●​ The field must have lights 
●​ Game times will be 5 PM & 7 PM 

 
    

Possible Objections to Proposal: Shortening of the season 
 
Income/Expenses Related to Implementation: It is difficult to envision much change 
as there will be additional income as well as additional expenses for officials, facilities, 
and awards. 

  Motion to Support: H. Sarlatte, 2nd: R. Thompson, 10-0 
  D. BASEBALL AND SOFTBALL  

(SAC 29-1) (EXC 9-0) (NBL ADs 11-0) 
R/D/A (BN) 

   Proposal to amend NCS 15.1300H and NCS 25.1000H, allocation of baseball and 
softball Nor-Cal entries. 
 
FOR IMMEDIATE IMPLEMENTATION  
Amend Sports and General Rulings Handbook 15,1300H on Page 51 to read: 
REGIONAL CHAMPIONSHIPS  
A Regional Championship will be held following the completion of CIF Section 
playoffs. The CIF Seeding Committee will determine the divisional placement of the 
Section entries for their respective regional tournament. The nine (9) entries that will 
represent the NCS in the CIF Nor-Cal Regional Championships are as follows: the NCS 
champions in Divisions 1-6 (6), and the three (3) highest remaining championship 
runner-ups in Divisions 1-6. and the runner ups in Divisions 1 and 2 (2). The remaining 
entry shall be the winner of 3rd place playoff game in Division 1 (1). In the event of a 
tie between the highest seeded championship runner-ups (across all divisions), NCS 
staff will use the established at-large and seeding criteria to select the final entry or 
entries. (Board of Managers 1/29/21)  
 
Amend Sports and General Rulings Handbook 25,1000H on Page 92 to read:  
25.1000H REGIONAL CHAMPIONSHIPS A Regional Championship will be held following 
the completion of CIF Section playoffs. The CIF Seeding Committee will determine 
the divisional placement of the Section entries for their respective regional 
tournament. The nine (9) entries that will represent the NCS in the CIF Nor-Cal 
Regional Championships are as follows: the NCS champion in Divisions 1-6 (6), and 
the three (3) highest remaining championship runner-ups in Divisions 1-6. and the 
runner ups in Divisions 1 and 2 (2). The remaining entry shall be the winner of 3rd 
place playoff game in Division 1 (1). In the event of a tie between the highest 
seeded championship runner-ups (across all divisions), NCS staff will use the 
established at-large and seeding criteria to select the final entry or entries. (Board of 
Managers 1/29/21) 

  Motion to Support: R. Thompson, 2nd: J. Ortiz, 10-0 
  E. NCS Football Proposal (EXC 7-2)  R/D/A (PC) 

8 
 



 
   Proposal to stipulate that any team finishing 8-2 or better, and who was not an 

automatic qualifier out of its league, be included in the NCS Playoffs as an additional 
qualifier, pending adherence to the NCS application process. 
Attachment CC 

  Motion to Support: S. Summers, 2nd: J. Tomola, 10-0 
 XI ALIGNMENT COMMITTEE 
  A. Supplemental League Placement for 2025-2026  

(AC 4-0) (EXC CONSENT) 
CONSENT 

   Motion to approve the recommended supplemental League placements for the 
2025-2026 academic year. 
Attachment DD 

    
  B. Quarry Lane request to join the Bay Area Conference 

(AC 4-0) (EXC 9-0)                                                    
R/D/A (AN) 

   Proposal to place Quarry Lane in the Bay Area Conference beginning with the 
2025-2026 school year. 
Attachment EE 

  Motion to Support: S. Summers, 2nd: H. Sarlatte, 10-0 
  C. Report from the Alignment Committee 
    
    
 XII ELIGIBILITY COMMITTEE 
  A. Review of NCS Eligibility Data through January INFORMATION (PC) 
    

 
Eligibility Determination  2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 

206 Approved  24.5 31.6 19.1 12.1 13.4% (149) 
206 Denied  0.44 0.9 1.6 1.3 0 

207.B.3  18.1 34.1 27.3 26.7 25. % (287) 
207.B.3.e  0 0.7 2.1 1.9 1.6% (18) 

207.B.5.an Approved  10.7 5.8 11.8 15.7 16.6% ((184) 
207.B.5.a Denied  0 0.1 0 0.1 0 

207.B.5.b Approved  37.5 15.8 25.7 28.5 30.8% (342) 
207.B.5.b Denied  0 0 0 0 0 

Hardships Approved  80.0 89.1 64.3 59.7 5.2% (58) 
Hardships Denied  20.0 10.9 35.7 40.3 0 

Foreign Exchanged Approved  1.3 4.6 4.7 5.2 3.9% (43) 

Foreign Exchange Denied  0 0.1 0 0 0 

209 Disciplinary Denied 0.44 0 0.7 0.6 0.4% (4) 
510 Denied  0 1.1 0.5 1.1 1.3% (14) 

Total Transfers  224 893 912 930 1107 
 

 
    
  B. Eligibility Committee Report                                                        INFORMATION (JE) 
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   Joe Ellwood, Eligibility Committee Chair, will update the Board on the Eligibility 

committee meetings. See Updates in BOM Agenda 
    
 XIII. SPORTSMANSHIP COMMITTEE                               INFORMATION (SP) 
  A. Assistant Commissioner Sonja Phillips will report on the recent meeting of the 

Sportsmanship Committee. 
   
 XIV. CIF ITEMS 
  A. CROSS COUNTRY (BOYS & GIRLS) (SAC 4-24) (EXC 0-8) R, D, A (AN) 
   Proposal to amend the CIF cross country divisions to establish enrollment breaks 

and to add a sixth division.  
   Implementation: Fall, 2025 

Proposal Summary: Addition of a sixth (6th) division at State CIF Cross Country 
Championships 
 
Fiscal Impact: None 
 
Rational: To ensure that member schools qualifying for the State CIF cross country 
championships compete against schools more closely aligned by enrollment, this 
proposal, submitted by the Trans Valley League, adds language to the State CIF 
Bylaw 1900 (Cross Country), adding a sixth (6th) division for state championships. 
 
Proposed Divisions for State Championships: 
 
Division I As determined by Section 2400+ 
Division II As determined by Section 2050-2399 
Division III As determined by Section 1700-2049 
Division IV As determined by Section 1200-1699 
Division V As determined by Section 600-1199 
Division VI As determined by Section, but enrollment may not 

exceed 6000 
1-600 

 
  Motion to Oppose: R. Thompson, 2nd: J. Ortiz, 10-0 
  B. Bylaw 209.C—Disciplinary Transfer (ELG C 16-0) R, D, A (AN) 
   Motion to approve the additional language to be added to 209.C from the CCS. 

Attachment HH 
   Description of Proposal: 

Disciplinary Transfer: 
If a student transfers from a public or private school when a disciplinary action is in 
place or pending, and the offense is specifically related to and/or listed in 
Education Code Section 48915, that student shall be ineligible for competition in all 
sports for one (1) year from the date of the transfer to the new school. 
 
Rationale for Proposal: 

10 
 

https://drive.google.com/open?id=1_98cQpPfJguMtuQiHs6JwROUoPRKSqH8


 
Our goal as a federation is to support having as many students as possible 
participate in education-based athletics, recognizing “the powerful potential of 
sports as a positive vehicle for personal growth” (CIF Constitution, Article 1). 
 
When a child makes a mistake or a series of mistakes during a developmentally 
critical time of their life, often education-based athletics can be a place of 
consistency, redemption and purpose. 
 
When student-athletes are in a position where they have been expelled or 
voluntarily withdrew in response to pending disciplinary action, they currently not 
only lose their school community, but also the opportunity to start fresh somewhere 
else. In essence, they are doubly punished, and by a body that operates from very 
different rules and circumstances than individual schools. 
 
Recognizing there may be yet a desire on the part of the federation to have some 
disciplinary consequence on the athletic level in place when expulsions occur, our 
request is to amend the language of the bylaw to convey those circumstances 
that would result in expulsion from any high school-private or public-to ensure 
consistency in enforcement of both the language and spirit of the rule. Ed Code 
section 48915 covers code of conduct violations requiring mandatory expulsion. 

  Motion to Support: H. Sarlatte, 2nd: M. Casper, 10-0 
  C. CIF BYLAW 503.M (SPORTSMANSHIP & EJECTION POLICY 

(SAC 23-8) (EXC 8-0) 
R, D, A (AN) 

   Proposal to add additional language increasing the sanctions for adults (coaches 
and spectators) who are ejected from contests. (Attachment C) 

   Proposal Summary: The CIF Commissioners Committee is proposing an amendment 
to Bylaw 503.M. which would increase the sanctions for adults (coaches and 
spectators) who are ejected from contests. 
Fiscal Impact: None 
 
Background: We continue to see inappropriate behavior from adult coaches and 
spectators at CIF Contests. The current level of sanctions does not appear to be 
having enough of an impact. This proposal to increase those sanctions will 
hopefully gain the attention of those adults who feel it is acceptable to act 
inappropriately at high school sporting events. 
 
Proposal Summary: The CIF Commissioners Committee is proposing an amendment 
to Bylaw 503.M. which would increase the sanctions for adults (coaches and 
spectators) who are ejected from contests. Please see the attached proposal for 
specific information regarding the increases in sanctions for adult ejections. 
 
Fiscal Impact: None 
 
Background: We continue to see inappropriate behavior from adult coaches and 
spectators at CIF contests. The current level of sanctions to not appear to be 
having enough of an impact. This proposal is to increase those sanctions will 
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hopefully gain the attention of those adults who feel it is acceptable to act 
inappropriately at high school sporting events. 
503.M. 
Coach: 
A coach who is ejected from a contest (for reasons other than fighting) shall be 
disqualified from participating in the remainder of that contest and his or her 
team’s future contest(s) as outlined below: 
 

(6) First ejection: Coach is disqualified from participating in the team’s next 
one (1) to three (3) contests as determined by the CIF Section 
Commissioner with jurisdiction in the matter. Coach must immediately 
vacate the playing area and the vicinity in and around the contest and 
refrain from having any communication with the team or other coaches for 
the remainder of that contest and for the team’s next contest. If the 
ejection occurs in the last game of the season, the coach would be 
ineligible for the team’s first one (1) to three (3) contest(s) of the following 
season, as determined by the CIF Section Commissioner with jurisdiction in 
the matter. 

(7) Second Ejection: Coach is disqualified from participating in the team’s next  
three (3) to six (6) contests as determined by the CIF Section Commissioner 
with jurisdiction in the matter. Coach must immediately vacate the playing 
area and the vicinity in and around the contest and refrain from having 
any communication with the team or other coaches for the remainder of 
that contest and for the team’s next three (3) six (6) contests. If the ejection 
occurs in the last game of the season, the coach would be ineligible for the 
team’s three (3) contests six (6) contests of the following season. 

(8) Third ejection: Coach is disqualified from participating in the remaining 
contests of that season. Coach must immediately vacate the playing area 
and the vicinity of in and around the contest and refrain from having any 
communication with the team or other coaches for the remainder of that 
contest and for the remaining contests of that season. If there are six (6) or 
fewer contests remaining in the season, the coach would be disqualified 
from participating for up to six (6) contests in the team’s following season as 
determined by the CIF Section Commissioner with jurisdiction in the matter.  

 
    

Spectator: 
If a spectator is ejected from a contest, it is the responsibility of the school to ensure 
that person does not attend the teams next three (3) contests. If the same 
spectator is ejected a second time, it is the responsibility of the school to ensure 
that person does not attend any of the remaining contests for that season. 

  Motion to Support: H. Sarlatte, 2nd: J. Tomola, 8-2 (Windsor/Cardinal Newman Opposed) 
  D. CIF Boys & Girls Soccer Championships  

(SAC 28-0) (EXC 8-0)  
R, D, A, (AN) 

   Proposal to establish a CIF State Soccer Championship following the Regional 
Championships. 
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   Proposed event dates: The proposed dates of the event coincide with the next 

available weekend after the completion of regional finals. 
 
Boys & Girls Soccer Schedule Following Regional Championships: 
2026: Friday & Saturday, March 13-14 (Regional Championships are Saturday, 
March 7 
2027: Friday & Saturday, March 12-13 (Regional Championships are Saturday, 
March 6 
2028: Friday & Saturday, March 10-11 (Regional Championships are Saturday, 
March 4 
2029: Friday & Saturday, March 9-10 (Regional Championships are Saturday, March 
3 
 
Format 
Five divisions per gender of competition between the champions from the Northern 
and Southern Regional Championships. 
 
Section Entries (8-term brackets) per gender 
North: CS – 4; CCS – 8; NCS – 10; NS – 6; OS 1 1; SJS – 10; SFS – 1 
South: CS – 4; LACS -- 7; SDS – 9; SS - 20 
 
Qualifying to CIF State Championships 
Teams must compete and qualify through the CIF Regional Championships to 
participate in the CIF State Championships   

  Motion to Support: H. Sarlatte, 2nd: S. Summers, 10-0 
  E. CIF Executive Committee Nominations  

(SAC 28-0) (EXC 8-0) 
R, D, A (AN) 

   Motion to send the NCS delegates to the CIF Federated Council uninstructed to 
vote for the open positions on the CIF Executive Committee. 

  Motion to Support: S. Summers, 2nd: H. Sarlatte, 10-0 
  F. Proposed CIF Budget (EXC 8-0) R, D, A (AN) 
   Motion to accept the 2025 – 2026 CIF Budget as presented 

Attachment LL 
  Motion to Support: H. Sarlatte, 2nd: S. Summers, 10-0 
 XV. NEW BUSINESS 
  A. New member school application R, D, A (AN) 
   Kolbe Academy and Trinity Prep 

Attachment MM 
  Motion to Support: H. Sarlatte, 2nd: J. Vice, 10-0 
 XVI. STAFF REPORTS 
  A. Commissioner Report 
  B. Assistant Commissioner Report 
  C. Assistant Commissioner Report 
    
 XVII PHIL HEMPLER AWARD PRESENTATION 
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https://drive.google.com/open?id=1qsQw8gXnDODg9FdCxc5wGw26e9HUJ9U3
https://drive.google.com/open?id=1BB3OiwnullPSkwXJyT5COQ055Hzw2Zvh


 
 XVIII ADJOURNMENT/LUNCH 

 
Next NBL Principals’ Meeting 

Monday, May 19th at Maria Carrillo 
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