Q N NORTH BAY LEAGUE

B Joe Ellwood, Commissioner
jellwood@wscuhsd.org; (707)484-8410
% L Dean Haskins, Asst. Commissioner
dhaskins@srcs.k12.ca.us; (707)484-0271

NBL PRINCIPALS MEETING AGENDA, MONDAY SEPTEMBER 22, 2025, 3 PM
Montgomery High School Career Center

ATTENDANCE
Chuck Wade Analy Henry Sarlatte Rancho Cotate
Monica Mertle Cardinal Newman Kimberly Clissold Santa Rosa
ABSENT Elsie Allen Tony Greco St. Vincent
Tait Danhausen Healdsburg Allegra Buschman Ukiah
Amy Wiese Maria Carrillo Stephen Summers Windsor
Jeremy Packman Maria Carrillo
John Oirtiz Montgomery Joe Ellwood Commissioner
Ryan Partika Piner Dean Haskins Asst. Commissioner
IJAPPROVAL OF THE NBL AGENDA (ACTION)

Motion to approve the NBL Principals Agenda for 9/22/25

Motion: HS, 2nd: SS 10-0

ADOPTION OF THE NBL CONSENT AGENDA (ACTION)
Motion to support the approval of the consent agenda as presented.

lll. APPROVAL OF MINUTES FOR THE PREVIOUS MEETING

V. A. FLAG FOOTBALL ALL LEAGUE SELECTION (NBL ADs 12-0)

V. B. TENNIS, SECOND AUTOMATIC BERTH (NBL ADs 11-0)

V. C. CROSS COUNTRY MEDALS (NBL ADs 12-0)

VI. Il. ADOPTION OF THE NCS BOM AGENDA 10/3/25 (NBL 12-0)

VI. lll. ADOPTION OF THE NCS BOM CONSENT AGENDA (NBL 12-0)

VI. VI. B. 2024-2025 Audit Review Management Letter & Financial Statements (NBL 12-0)

VI. VI. C. NCS Proposed Budget Adjustments for 24-25 (FC 5-0) (EXEC 11-0) (NBL 12-0)

VI. VI. D. Line of Credit (FC 4-0) (EXC 11-0) (NBL 12-0)

VI. VI. E. Fund Balance based on 2024-2025 financials (FC 4-0) (EXEC 11-0)(NBL 12-0)

VI. VII. C. Exec. Committee Positions to be filled for the 2025-2026 School Year (NBL 12-0)

V1. VII. D. 2025-2026 Targets (EXC 11-0) (NBL 12-0)

VI. X. E. Winter Soccer (SAC18-16) (EXC 11-0) (NBL 12-0)

VI. X. G. Seeding (Competitive Equity Sports, Proposal #1) (SAC 29-5) (EXC 11-0) (NBL 12-0)

V1. X. H. Seeding (Competitive Equity Sports, Proposal #2) (SAC 30-4) (EXC 11-0) (NBL 12-0)

VI. XI. E. NCS Bylaw 502H.b.6 (AC 4-0) (EXC 10-0) (NBL 12-0)

V1. XI. F. Supplemental League Bylaw 107 (Football only) (AC 4-0) (EXC 10-0) (NBL 12-0)

Motion: HS, 2nd: CW 10-0

APPROVAL OF MINUTES FOR THE PREVIOUS MEETING (CONSENT)
Motion to approve the minutes from the 5/19/25 Principal’s meeting, previously emailed and available
online at www.northbayleague.org



https://drive.google.com/file/d/1nJ4yWKEMiF_-a9Qu38Ymu4jIjxRegi7o/view?usp=sharing

IVJPUBLIC COMMENT
Pursuant to Education Code Section 54954.3 and Education Code Section 33353, any member of the
public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will
be heard at this time. The time for such comment is no more than two (2) minutes per person on an item
and no more than twenty (20) minutes fotal on an item or as designated by the Chair.

V{NORTH BAY LEAGUE AGENDA ITEMS

AJFLAG FOOTBALL ALL LEAGUE SELECTION (NBL ADs 12-0) (CONSENT)
6.804 See Attachment NBL]

B/TENNIS, SECOND AUTOMATIC BERTH (NBL ADs 11-0) (CONSENT)
11.313 When there are ten or more teams participating in the league in a single division, and the
league is awarded two automatic berths, the first and second place teams will be the automatic
entrants to the NCS Championships.

CJCROSS COUNTRY MEDALS (NBL ADs 12-0) (CONSENT)
4.803 The first #aree five finishers in the varsity girls’ division and the varsity boys’ division will receiveg
medals.

D /Winter Draw
Numbers will be drawn to break ties if needed in Winter Sports
Winter #s: 1. Montgomery 2. Rancho Cotate 3. Windsor 4. Healdsburg 5. Maria Carrillo 6. Cardina
Newman 7. Elsie Allen 8. Ukiah 9. St. Vincent 10. Santa Rosa 11. Piner 12. Analy
Spring #s: 1. Analy 2. Cardinal Newman 3. Elsie Allen 4. Rancho Cotate 5. Montgomery 6. Piner 7. St.
Vincent 8. Healdsburg 9. Maria Carrillo 10. Ukiah 11. Windsor 12. Santa Rosa

VINCS BOARD OF MANAGERS

ADOPTION OF THE AGENDA NCS BOM AGENDA 10-3-25 (NBL 12-0) (CONSENT)

Motion to support the approval of the agenda as presented.

ADOPTION OF THE CONSENT AGENDA (NBL 12-0) (CONSENT)

Motion to support the approval of the consent agenda as presented.

IV.Minutes of March 28, 2025, Board of Managers Meeting

VII BJNCS Representatives to Federated Council

X A [Wrestling (Boys Dual Team)

X B.Badminton (Team Championship)

X CJlrack & Field Entries

X D.[Boys & Girls Tennis Championships

Xl A JQuadrennial Alignment Calendar

Xl B.Multi-School Agreements

Xl C.Supplemental League Placement update

XI D.Emery High School Placement into the Bay Shore Conference

\'2

APPROVAL OF MINUTES CONSENT

Motion to recommend approval of the minutes of the March 28, 2025 meeting, as printed. Posted

at the NCS website, Board of Managers home page



https://drive.google.com/file/d/1_bSituQjTz27P2Z_lLpgfe0vyR3z4IBR/view?usp=sharing
https://drive.google.com/file/d/1jAhjvXoPxgCtPyhi6-PTpVepoMWtsAKV/view?usp=drive_link

VI|FINANCIAL ITEMS

A[2024-2025 End of Year Financials (INFORMATION)
Review of the end of year 2024-2025 financials. All financial information is posted at the
NCS website, including all monthly balance statements, audits, staff salary surveys, etc.
Attachment A

B.2024-2025 Audit Review Management Letter & Financial Statements (NBL 12-0) (CONSENT)
Regalia & Associates representative will report on the 2024-2025 audit review of the
financial records of the CIF-North Coast section. The board will review and consider
approval of the audit review.

Attachment B in BOM (not available at the time of the agenda)

C.INCS Proposed Budget Adjustments for 24-25 (FC 5-0) (EXEC 11-0) (NBL 12-0) (CONSENT)
Review of the staff recommended budget adjustments to the NCS 2024-2025 budget.
These adjustments are necessary based on additional information not available at the time
of the budget approval.

Attachment C
D.Line of Credit (FC 4-0) (EXC 11-0) (NBL 12-0) (CONSENT)
Motion to approve NCS staff fo move forward on securing a Line of Credit.
Attachment D
E.fund Balance based on 2024-2025 financials (FC 4-0) (EXEC 11-0)(NBL 12-0) (CONSENT)
The Executive Committee approved a motion to retain the available funds and allocate
$40,000 of the funds to be placed into a CD. .
Attachment E
VILIEXECUTIVE COMMITTEE

A_[Executive Committee Membership (INFORMATION)

President: Clint Duey, (first year of two years as president)
Past-President: Alton Nelson, (first year of two years as past-president)
President-Elect: Dr. Steve Amaro, (first year of two years as president-elect)
Region 1: Ron Polk, (second year of first ferm)
Region 2: OPEN
Region 3: Dustin Dutra (first year of second term)
Female Rep.: Elena DeSantis (second year of first term)
Sup. Rep.: Julie Duncan (third year of first ferm)
CSBA Rep. Greg Mack (second year of first term)
Class A Rep.: Bruce Triplett (second year of first ferm)
Under rep. Rep.: Gabriel Allbavera (third year of first term)
At-Lare Rep.: Carlos Reed (first year of second term)
BJNCS Representatives to the CIF Federated Council CONSENT|

Motion fo support the proposal to send the following individuals to the CIF Federated
Council as the representatives of the NCS.

Clint Duey—NCS President



https://drive.google.com/file/d/1oyHcas7VYxCKvxvl9ST0MHRfwELoH0ln/view?usp=sharing
https://drive.google.com/file/d/1g6lSkIH_gMD2Yr16pbmgQAVEV3PC6dlZ/view?usp=drive_link
https://drive.google.com/file/d/1iBSTAz4JuA5I4KEwE_7a7UJEwchc4ns1/view?usp=drive_link
https://drive.google.com/file/d/1YV5B1OMSzUZiH0R8urPzppJXMfsqqzfA/view?usp=drive_link

IAlton Nelson—NCS Past President, CIF Executive Committee Member

Elena DeSantis — NCS Female Representative

JExec. Committee Positions to be filled for the 2025-2026 School Year (NBL 12-0) (CONSENT)

Region 2 Representative (BVAL, EBAL, TCAL)

Motion to approve the ballot that includes the nominees below:

Nominees:

Attachment F

Clark Conover, Principal, Granada High School
Lane Hawkins, Assistant Principal, St. Parick-St. Vincent Catholic High School

NBL ADs vote to support Clark Conover, Principal Granada High School 12-0

D

.[2025-2026 Targets (EXC 11-0) (NBL 12-0)

(CONSENT)

Consideration of the recommended targets for the 2025-2026 school year. Commissioner
Cruickshank and the Executive Committee are recommending the following:

Goal

Steps to Accomplish

Responsible Person

Status

Sportsmanship:
Coaches & Fans

Develop/distribute a video
for Coaches.

Reading by students of the
Welcome statement prior to
all championship confests.
IAdministrative Duties at
lcontests.

0 Ejection Information

Section Staff
Sportsmanship
ICommittee

In Progress

N

Wrestling & Team Tennis
Championships

Develop Championship
guides for wrestling and
feam tennis.

Work with Management
ICommittees to conduct
land host events.
Evaluate events at the
lconclusion of the
championships

[Commissioner Assistant
ICommissioner NCS
Management
ICommittees

INCS is currently working on
the development of guides
lchampionships, and
hosting of championships.

w

Celebrate and
Recognize Schools,
individuals, and team
achievements

Highlight scholastic team
honors, schools with no
ejections, scholarship
winners, etc. on new NCS
Wwebsite and on social
media platform(s). Promote
positive things going on in
the section

Section Staff with help
lof member schools

INCS staff gathering content
fo use in social media
posts/website posts

N

Provide further support
and equip new athletic
directors with essential
resources.

Assess needs, schedule
kpecific fraining

lopportunities and help
facilitate peer network.

Section Staff, with
assistance from
INCSADA

INCS staff in the process of
lgathering data and
feedback.

JNCS Commissioner of Athletics Retirement (NBL 12-0)

INFORMATION/ACTION (CD)

See Attachment G

Motion to Support: SS, 2nd: JP 11-0



https://drive.google.com/file/d/1B_Ue3r9G7hFsSlNa7U_3EgFZjuNvtpAn/view?usp=drive_link
https://drive.google.com/file/d/1lKZqoVCc2NOJOmAcQYMCLFY1vE0OPszg/view?usp=drive_link

X/SPORTS ADVISORY COMMITTEE

A.

Wrestling (Boys Dual Team) (SAC 33-0) (EXC CONS) CONSENT

Proposal to adjust the Automatic/At-Large application process for the NCS Dual Team
Tournament, giving schools in the rotation the option of participation
Attachment Hin BOM Agenda

B.

Badminton (SAC 34-0) (EXC CONS) CONSENT|

Proposal to establish a Division 1 & 2 Badminton Team Championship on the Wednesday
prior to the existing NCS Badminton Championships.
Attachment | in BOM Agenda

C.

frack & Field (SAC 34-0) (EXC CONS) CONSENT

Proposal to amend NCS 28.405H Area Entries
Attachment J In BOM Agenda

Boys & Girls Tennis Championships (SAC 31-3) (EXC CONS) CONSENT

Proposal to establish an NCS Golden Whistle Award program fo recognize one game
official each season.
IAttachment Kin BOM Agenda

JWinter Soccer (SAC18-16) (EXC 11-0) (NBL 12-0) (CONSENT) (BN)

Proposal to establish a 4-feam Open Division in boys and girls winter soccer.
Attachment L

-n
o

Football (SAC 12-22) (EXC 10-1) (NBL 0-12) ACTION (BN)

Proposal to adjust the entries for the NCS Football Championships
Attachment M

Motion to OPPOSE: SS, 2nd: JP 11-0

Seeding (Competitive Equity Sports, Proposal #1) (SAC 29-5) (EXC 11-0) (NBL 12-0)

(CONSENT) (BN)

Proposal to adjust the seeding criteria for use by the Seeding Oversight Committees in
competitive equity sports
Attachment N

JSeeding (Competitive Equity Sports, Proposal #2) (SAC 30-4) (EXC 11-0) (NBL 12-0)

(CONSENT) (BN)

Proposal to allow the Seeding Oversight Committees the ability to evaluate and adjust the
fop seed in one bracket to the last seed in the adjacent bracket.
Attachment N

JVoting Representation (SAC 18-14) (EXC 0-11) (NBL 12-0) ACTION (BN)

Proposal to restructure NCS Voting representation based on number of schools in the
league
Attachment O

Motion to Support: HS, 2nd: SS 11-0



https://drive.google.com/file/d/1YC_oBdzK1YXIbmfSm5F5g1SJy_ZWRfxm/view?usp=drive_link
https://drive.google.com/file/d/1x4ydF3b53VmWdu4mnToSEhDKSap0zL3D/view?usp=sharing
https://drive.google.com/file/d/1HK2HQChXWr6im5RvVaJLm2fjTMN0VO-v/view?usp=drive_link
https://drive.google.com/file/d/13VzTHhhJyAoYeReiA1a77XVBd4pz1d2I/view?usp=drive_link

XIJALIGNMENT COMMITTEE
A.2028-2032 Quadrennial Alignment Cycle (AC 4-0) (EXC 10-0) CONSENT,]
Committee to consider the schedule for the upcoming alignment cycle.
Attachment P In BOM Agenda
B./Approved Mulli-School Agreements (AC 6-0) (EXC CONSENT) CONSENT
Motion to approve the CIF approved current list of NCS Multi-School Agreements for the)
2025-2026 school year.
Attachment Q In BOM Agenda
C.Supplemental League Placement (AC 4-0) (EXC CONS) CONSENT|
Motion to approve the amended Supplemental league placements for 2025-2026 (AC 4-0)
Attachment R In BOM Agenda
D.[Emery High School Conference Placement (AC4-0) (EXC 10-0) CONSENT
Motion to approve the placement of Emery High School into the Bay Shore Conference in
order to allow them to apply for league membership in the TCAL.
Attachment S In BOM Agenda
ENCS Bylaw 502H.b.é (AC 4-0) (EXC 10-0) (NBL 12-0) (CONSENT) (PC)
Motion to eliminate NCS Bylaw 502H.b.é (Immediate implementation)
Attachment T
FSupplemental League Bylaw 107 (Football only) (AC 4-0) (EXC 10-0) (NBL 12-0)
(CONSENT) (PC)
Motion to establish new procedures for schools wanting supplemental placement in the
sport of football only. (Immediate Implementation)
Attachment U
G.[Selection of two open At-Large positions on the Alignment Committee INFORMATION (CD)
President Duey will update the board on the selection of the two at-large positions to the
Alignment Committee.
Attachment V In BOM Agenda
H.Alignment Committee Report INFORMATION (HS)
Henri Sarlatte, Alignment Committee chair, will give a brief report from the Alignment,
Committee
XILELIGIBILITY COMMITTEE
A.Review of 2024-2025 CIF Eligibility Data INFORMATION (PC)
The committee will review the 2024-2025 State CIF Transfer Eligibility Data, including appeal
information. Attachment W in BOM Agenda
B.[Review of 2024-2025 NCS Eligibility Data INFORMATION (PC)
Attachment X in BOM Agenda
C.|CIF Eligibility Changes for 2025-2026 INFORMATION (PC)
1 Disciplinary Bylaw 209.C Attachment Y



https://drive.google.com/file/d/1fu4ORSiIlO-y9c3X6-q83AASOZPfH-T_/view?usp=drive_link
https://drive.google.com/file/d/1VU7Sft1fC5xiJAGk46uwnaTb6OFkIwnI/view?usp=drive_link

2 Mental Health Hardship

3|One-time fransfer, other options for the CIF Strategic Committee

4 Bylaw 600

D

J[Eligibility Committee Report INFORMATION (JE)

Joe Ellwood, Eligibility Committee chair will report on the Eligibility Committee meeting.

Xl

NEW BUSINESS

A.

NCS Football Proposal — 8-win qualification (NBL 12-0) ACTION (CD)

Proposal to stipulate in the sport of 11-man football, any team finishing with a minimum of 8
wins would be an automatic qualifier to the NCS Football Championships
Attachment 7

Motion to Support: SS, 2nd: AW 11-0

X1V,

SPORTSMANSHIP COMMITTEE

A

JReport

XV,

CIF ITEMS INFORMATION (PC)

A.

CIF State Baseball & Softball Championship Proposal

XVI.

STAFF REPORTS

JA. Commissioner INFORMATION

B. Associate Commissioner INFORMATION

C. Assistant Commissioner INFORMATION

XVl

PRESENTATION OF THE 2025 NCS DISTINGUISHED SERVICE AWARDS

—

JDavid Lonn, McKinleyville High School

2,

Tim Sbranti, Dublin High School

Next AD Meeting: Monday January 12, 2026, Piner High School


https://drive.google.com/file/d/1Ml6NrAo8HZ5wUlXwc37PfcZ54-NlXUhu/view?usp=drive_link

