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ATHLETIC DIRECTORS MEETING AGENDA, TUESDAY, AUGUST 19, 2025, 10:00 am 
Lewis Learning Center 

 
ATTENDANCE 

  
I. APPROVAL OF THE NBL AGENDA (ACTION) Joe 

 Motion to approve the NBL AD Agenda. 
  

II. APPROVAL OF THE NBL CONSENT AGENDA  
 There is no consent agenda for this meeting. 

  
III. APPROVAL OF MINUTES FOR THE PREVIOUS MEETING (ACTION) Joe 

 Motion to approve the minutes from previous athletic director meeting, previously emailed and available 
online at www.northbayleague.org 

  
IV. PUBLIC COMMENT 

 Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the 
public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will 
be heard at this time. The time for such comment is no more than two (2) minutes per person on an item 
and no more than twenty (20) minutes total on an item or as designated by the Chair. 

  
V. NORTH BAY LEAGUE AGENDA ITEMS 

 A. TENNIS, SECOND AUTOMATIC BERTH (R, D, A) 
  We must determine how a second automatic berth would be determined in the league if there are 

more than nine teams participating in the league. 
Tennis 

  11.313 When there are ten or more teams participating in the league and the league is awarded 
two automatic berths, the first and second place teams will be the automatic entrants to 
the NCS Championships. 

    
   
 B. CROSS COUNTRY MEDALS (R, D,A ) (Dean) 
  4.803 The first three five finishers in the varsity girls’ division and the varsity boys’ division will 

receive medals. 

   
 C. FLAG FOOTBALL ALL-LEAGUE SELECTIONS (Discussion only) (Joe) 
  Set number of slots determined by place in league?  Like Boys’/Girls’ Volleyball?  
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 D. CIF & NBL PASSES FOR 2025 – 2026 (Discussion) (Joe) 
   
 E. EJECTION POLICIES/SPORTSMANSHIP (Discussion) (Joe) 
   
 F. DATES OF DETERMINATION (Discussion) (Dean) 
   
 G. AD/ADMIN DIRECTORY UPDATE                                                                                AD/ADMIN DIRECTORY 
   
 H. NCS ELIGIBILITY COMMITTEE MEETING (Discussion) (Joe)      ELIGIBILITY COMMITTEE MEETING AGENDA 
   

VI. SPORTS ADVISIORY COMMITTEE AGENDA ITEMS                          NCS SPORTS ADVISORY COMMITTEE AGENDA 
 I. CONSENT AGENDA (R, D, A) Woodall 

Motion to support the approval of the SAC Consent Agenda 
   
 IV. CIF ITEMS 
  A. BASEBALL & SOFTBALL (Information) Cruickshank 
   Information regarding potential baseball and softball CIF State Championships 
    
  B. COMMON START DATES (Information) Cruickshank                                                     Attachment A 
   Information regarding potential state-wide common start dates 
    
 V. NCS ITEMS 
  A. BASEBALL & SOFTBALL (R, D, A) NIEMI Immediate implementation, 2025-26 Spring.  
   Proposal to cap Division 6 baseball and softball at less than 200, limiting playoff participation 

to only those schools within the enrollment break and as described in Attachment B. 
    

League Submitting Proposal:  NCS Staff 
Vote from the League Regarding Proposal: 
Date of Requested Implementation: Immediate 25-26 school year 
Description of Proposal: (include bylaw revision, if appropriate): 
Baseball and Softball Division 6 
In the sports of Baseball and Softball, designate Division 6 as being all schools with an 
enrollment of less than 200 students. The Division 6 bracket would be an 8-team bracket with 
only teams designated as Division 6 being allowed to participate in the bracket. The section 
champion would not advance to the CIF regional tournament. 
Schools could decide to petition to a higher division. Once schools petition, they will remain in 
that division for current and future years. 
Rationale in Support of Proposal: 
This keeps the small school (under 200) in the same division competing against similar sized 
schools. This is the same enrollment formula as used for basketball and girls’ volleyball. 
Possible Objections to Proposal: 

●​ Why only Division 6 and not other similar sized schools being allowed to do the same in 
the other divisions. 

●​ No CIF Regional berth. 
●​ Only an 8-team bracket, all the others are 16. 
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https://docs.google.com/spreadsheets/d/1ot_xTbByb6X1-ymLakMDWxZQ37ljDbJG/edit?usp=sharing&ouid=116639972720097732247&rtpof=true&sd=true
https://drive.google.com/file/d/1VmI3GVGb13jvVwlxfM3UxVpC1mdYFsPe/view?usp=sharing
https://drive.google.com/file/d/19Coe2JH2ejsW4-jBHfNmhWrZn3dUMXf9/view?usp=sharing
https://drive.google.com/file/d/1TDC7tJ58ZqBdH2x7Lv3UyWhngZc3b-B-/view?usp=sharing


 
Income/Expenses Related to Implementation: Unknown but there could be less travel 
involved. 
Attachments: Divisions for Baseball and Softball 

    
  B. BOYS’ WRESTLING (R, D, A) PHILLIPS Immediate implementation, 2025-26 Winter 
   Proposal to adjust the Automatic/At-large application process for the NCS Dual Team 

Tournament, giving schools in the rotation the option of participation. (MGT. Comm., 10-0) 
    

League Submitting Proposal: NCS Wrestling Committee  
Vote from the Management Committee Regarding Proposal: 10-0  
Date of Requested Implementation: Immediate (Winter 2026)  
Description of Proposal: (include bylaw revision, if appropriate):  
32.202H Format  
The NCS Division I East Bay, Division II Redwood Empire, Division II East Bay and Division III 
Wrestling Team Dual Championships will be a one-day, double-elimination, up to 10-team 
tournament. Each league’s team championship school shall automatically qualify for its 
(school’s) respective NCS Wrestling Dual Team Championship provided the league 
champion follows the application process as stated in the championship guide. The 
remaining berths will be awarded according to rotation of the 2nd, 3rd, 4th or 5th place 
teams provided the school follows the application process as stated in the championship 
guide. The rotation for 2025 can be found in the 2025 Dual Team Wrestling championship 
guide. Berths nine and ten will be selected through an At-large Application process for 
Division I East Bay and Division II Redwood Empire. Berths seven, eight, nine and ten will be 
selected through an At-large Application process for Division II East Bay and Division III. NCS 
staff will select no more than two teams for DI EB and DII RE and no more than four teams for 
DII EB and DIII based on At-large Applications submitted to the NCS Office no later than the 
date and time posted in the championship guide. (Board of Managers 10/4/16)  
32.203H Automatic Qualification of League Champion  
Each league's championship school shall automatically qualify for its (school's) respective 
division provided the league champion follows the application process as stated in the 
championship guide  
Rationale in Support of Proposal:  
Every year there are teams who are entered into the tournament because of the league 
rotation, and they didn’t know they could/would get in and/or they don’t want to 
participate. Perhaps due to injuries or sickness. This past year, we had two teams drop out 
and one team who only brought 3 wrestlers. The committee feels like the sport has grown 
enough where we don’t need to rely on teams who don’t want to be there to fill the 
brackets.  
In addition, the committee wants to remain consistent by having all teams apply for playoffs 
just as the Girls Dual championship requires and all other team sports require.  
Possible Objections to Proposal:  
Income/Expenses Related to Implementation:  
N/A  
Attachments: 

    
  C. FOOTBALL (R, D, A) NIEMI Immediate implementation, 2025 Fall                              Attachment D 
   Proposal to establish an eighth division of 11-person football. 
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https://drive.google.com/file/d/1QXwOtF__egZ1cyCOf1bOEexESvr4rBfV/view?usp=sharing


 
    

League/Management Committee Submitting Proposal: NCS Staff  
Vote from the League/Management Committee Regarding Proposal:  
Date of Requested Implementation:  25-26 School year, Fall Championships  
Description of Proposal: (include bylaw revision, if appropriate)  
Addition of an 8th Division in 11 man-football.  
There would be no base division for this bracket. Teams would be from D6 and D7 base 
divisions only.  
The Division Champions season would end with the NCS Championship game.  
No CIF Regional berth would be allowed from this division.  
Rationale in Support of Proposal:  
This would allow 8 more eligible teams to participate in the post-season.  
Schools may only come from base Division 6 or Division 7.  
Possible Objections to Proposal:  
No CIF Regional berth tied to this division.  
Income/Expenses Related to Implementation:  
Additional income from championships, additional expenses.  
Attachments:  
Matrix using 24-25 rankings with the addition of Division 8. 

    
  D. CO-ED BADMINTION (R, D, A) NIEMI Immediate implementation, Spring.  
   Proposal to establish a Division 1 and a Division 2 Badminton Team Championship on the 

Wednesday prior to the existing NCS Badminton Championships (held on a Saturday). 
Management Committee Vote: 5-0-1 

    
 
League/Management Committee Submitting Proposal: Badminton Management Committee  
Vote from the League/Management Committee Regarding Proposal: 5 in favor, 1 absent  
Date of Requested Implementation: Spring 2026  
Description of Proposal: (include bylaw revision, if appropriate) Adding a 1-day (Wednesday) 
team tournament event for Badminton Division 1 & Division 2. Currently there is only a 1-day 
(Saturday) tournament which employs a tournament bracket format used for individual 
results. These individual results have also been used to determine a team champion out of 
convenience since the inception of the NCS Badminton Championships in 1983.  
Rationale in Support of Proposal: To provide Badminton the equal number of competition 
opportunities in line with other individual sports: Girls & Boys Tennis, Girls & Boys Wrestling. Each 
of those sports have separate tournaments to determine individual champions and team 
champions.  
Possible Objections to Proposal: N/A  
Income/Expenses Related to Implementation: shuttlecocks, tournament staff.  
Attachments: 
 

NCS Badminton Team Championship 
Division 1 & Division 2 

PURPOSE  
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To provide the sport of Badminton an equal number of competition opportunities as the other 
individual sports: Tennis and Wrestling, which have Individual Championships separate from 
their Team Championships.  
DEFINITIONS  
● TEAM: A team is all members of your badminton team.  
● EVENTS: There are 5 (five) events - Girls Singles, Boys Singles, Girls Doubles, Boys Doubles and 
Mixed Doubles.  
● MATCH: Each match is a best of 3 games, scored in accordance with BWF Laws of 
Badminton.  
● ROUND: Each round is a team vs. team consisting of 5 matches: 1 of each event (Girls 
Singles, Boys Singles, Girls Doubles, Boys Doubles and Mixed Doubles).  
QUALIFICATION  
● The team finishing in 1st place of their league standings shall qualify. (In a mixed division 
league the highest finishing Division 1 team & the highest finishing Division 2 team shall qualify 
for their respective team tournament.)  
● If the 1st place team does not wish to or cannot play the 2nd place team will be admitted 
into the tournament. If the 2nd place team cannot play the 3rd place team will be admitted, 
and so on down the league standings. ○ A team will receive an automatic entry if they are 
the only team of their division within their league.  
TOURNAMENT FORMAT  
● 1 (one) day after school tournament on the Wednesday preceding the Saturday Individual 
NCS event.  
● Start times will be flexible based on AP testing participation: likely between 3:00 pm to 4:00 
pm.  
● Estimated run time is 2.50 hours.  
● Venue: 1 Facility needed with 8 or more courts. Division 1 & Division 2 matches will run 
simultaneously, with each division using half of the courts.  
● Tournament Director will be from the Badminton Management Committee.  
● Single elimination knockout bracket. Losing teams of the semi-finals will play consolation 
finals for 3rd place.  
● Team placement in the bracket is determined by double blind random draw: 1st by team 
name, 2nd by numbered placement in the bracket. Presently there are 7 leagues: BAC, EBAL, 
MVAL, NBL, TCAL, WACC, VVAL. The result of this double-blind random draw will give 1 (one) 
or 2 (two) teams a 1st round bye.  
 
○ Tournament Director will conduct the double-blind bracket placement on tournament day 
at the pre-tournament coaches meeting with all coaches present.  
○ 1st round = quarter finals (6 teams + 1 or 2 byes)  
○ 2nd round = semi-finals (4 teams)  
○ 3rd round = finals (2 teams) resulting in 1st & 2nd place, consolation finals (2 teams) resulting 
in 3rd & 4th place.  
COMPETITION FORMAT  
● Prior to the start of each round, opposing teams will submit their team lineup to the 
Tournament Director for that round. ○ After team lineups are submitted the order of events 
played will be drawn at random by the Coaches and Tournament Director.  
● The winning team of a round is the winner of at least 3 of the 5 matches.  
● A player can only play in 1 (one) event per round.  
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● You are not required to enter the same players in each round. ○ Example: Jill can play girls 
singles in round 1, Jane can play girls singles in round 2 and Joanne can play girls singles in 
round 3.  
● You are not required to enter the same players in each event. ○ Example: Jill can play girls 
singles in Round 1, girls doubles in round 2 and mixed doubles in round 3.  
● You are not required to enter the same players in every round. ○ Example: Jill can play in 
round 1, sit out of round 2, play or sit out of round 3.  
 
This team championship tournament will nullify the need for a team score at the current 
Saturday tournament. Saturday's tournament will be treated as the NCS Individual Badminton 
Championships. 

    
  E.  TRACK & FIELD (BOYS & GIRLS) (R, D, A) PHILLIPS Immediate, 2025-26 Spring.  
   Proposal to amend NCS 28/205H Area Entries. 
   League Submitting Proposal: NCS Staff  

Vote from the League Regarding Proposal:  
Date of Requested Implementation: Immediate (Spring 2026)  
Description of Proposal: (include bylaw revision, if appropriate):  
Add clarifying language to Class A and Area Meet entries:  
28.405H Area Entries  
Athletes shall qualify to the NCS Class A/Area Championships based on times or distances 
achieved in the finals of their league’s qualifying meet. Any competitor or relay team that is 
disqualified from an event during the league qualifying meet may not move on to the next 
level of competition in that event. A league may only submit qualified entries to advance to 
the next level of competition regardless even if they do not fill their allotted number of entries. 
Rule 4 Sec. 5 Art.1 NFHS Track and Field Rule Book 2011 (Board of Managers 4/18/11)  
Rationale in Support of Proposal:  
This would clarify that students must participate in their league qualifying meet in order to 
advance to the Class A/ Area Championship Meet.  
Possible Objections to Proposal:  
Income/Expenses Related to Implementation:  
NA  
Attachments: 

    
  F. SEEDING (COMPETITIVE EQUITY SPORTS)—Proposal 1 (R, D, A) CRUICKSHANK Immediate, 2025, 

Fall,  
   Proposal to adjust the seeding criteria for use by Seeding Oversight Committees in 

competitive equity sports. 
   League Submitting Proposal: NCS Staff  

Vote from the League Regarding Proposal:  
Date of Requested Implementation: Immediate (10/3/25)  
The reason for immediate is that we needed to see what needed to be revised after all 3 
seasons of sport and their respective oversight committees.  
Description of Proposal: (include bylaw revision, if appropriate):  
Proposal #1:  
Adjust the Criteria for Oversight Committees on the day of bracket placement in Competitive 
Equity sports (511H.2.d)  
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d. Once the brackets are filled by NCS Staff, the Oversight Committee may adjust the 
brackets for the good of the tournament based upon:  
i. Head-to-Head results  
ii. League Champions or league finish  
iii. Record vs common opponents  
Proposal #2:  
Addition to NCS 511H.2  
​​The Oversight Committee may evaluate and adjust placement of the top seed in one division 
to the last seed in the adjacent bracket based ONLY on the following criteria: Head-to-head 
results  
​​League Champion or league finish  
​​Record vs common opponents  
Rationale in Support of Proposal:  
To streamline/update the process of the oversight committee to evaluate placement of 
teams in the brackets. MaxPreps already considers factors that we are asking our committee 
to use to evaluate.  
Possible Objections to Proposal: Unknown  
Income/Expenses Related to Implementation: None  
Attachments: 

    
  G. SEEDING (COMPETITIVE EQUITY SPORTS)—Proposal 2 (R, D, A) CRUICKSHANK Immediate, 2025, 

Fall, (copied above) 
   Proposal to allow Seeding Oversight Committees in the ability to evaluate and adjust the top 

seed in one bracket compared to the last seed in the adjacent bracket. 
    
 VI. NCS NEW BUSINESS 
  A. TENNIS (BOYS & GIRLS) (R, D, A) MVAL Immediate, 2025-26, Fall & Spring  
   Proposal to amend NCS 27.513H Team Composition (8-0 vote)  
   League Submitting Proposal: MVAL 

Vote from the League Regarding Proposal: 8-0 
Date of Requested Implementation: Fall, 2025 
Description of Proposal: Amendment of Tennis bylaw 27.513H Team Composition 
Each team will consist of four (4) singles players and three (3) doubles teams. Players may 
only play one event (singles or doubles). Each school shall decide which event a player will 
enter. On the team individual strength ladder, the number one singles player must have a 
higher UTR singles ranking than the number two player. The number two singles player must 
have a higher UTR singles ranking than the number three singles players. The number three 
singles players must have a higher UTR singles ranking than the number four singles player and 
so on and so forth. The entire NCS Ladder must follow UTR singles ranking from the highest to 
the lowest. All Challenge matches must be recorded in UTR before NCS Ladder submission. A 
minimum of a Full set must be used in a challenge match to be accepted. A player who has 
established a record at a team position in six team matches and whose results show that they 
are stronger than a player below them may not be moved down. A player may only move 
up or down one position on the ladder by challenge. The lineup must stay in order of ability. 
 
In doubles play, if the sum of any of the ladder positions for two or three of the teams is equal, 
then the highest ranked individual player shall play on the higher ranked doubles team. 
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Rational in Support of Proposal: To bring ladder in line with competitive equity tennis and UTR 
power of 10 starting next season. 
Possible Objections to Proposal: None 
Income/Expenses Related to Implementation: None 
Attachments:  

    
  B. WINTER SOCCER (BOYS & GIRLS) (R, D, A) EBAL Immediate, 2025-26, Winter 
   Proposal to establish a four-team Open Division in boys and girls winter soccer (11-0 vote) 
   League Submitting Proposal: East Bay Athletic League  

Vote from the League Regarding Proposal: 11-0-0  
Date of Requested Implementation: 25-26 Winter Soccer Season - REVISED 8/4/25  
Description of Proposal: (include bylaw revision, if appropriate)  
Starting with the 25-26 school year CIF-North Coast Section will implement the Open Division 
for both girls and boys Winter Soccer.  
A. In addition to the 4 existing divisions of competition, a four-team Open Division bracket will 
be developed. The NCS At-Large and Seeding Committee, prior to the development of any 
of the other division brackets, will select the four strongest teams within the CIF-North Coast 
Section, based on MaxPreps rankings. All teams selected for the Open Division will earn 
automatic berths in the Northern California Regional Tournament.  
B. The Open Division bracket will be a pure seed with a 1v4 and 2v3 semifinal round, winners 
play for the Open Division championship and the losers would play for 3rd place. Both rounds 
would match the D1-D4 quarterfinal round and championship round dates (consecutive 
Saturdays).  
C. Assignment of games will be according to the same established policy used in the other 4 
division brackets and approved by the NCS Board of Managers.  
D. The remaining 6 NorCal bids would be earned by the champion of each division, plus 2 
at-large bids (these already exist). The two at-large bids would be assigned to the runner up 
in division 1 and 2.  
Rationale in Support of Proposal:  
By creating an Open Division, the perennial powers, and teams that have emerged as 
stronger than their Divisional level of play, will be placed in a situation where they will 
compete with other teams at their level. And, by guaranteeing Open Division teams a place 
in NorCals, it rewards successful programs. In addition, this proposal will create more 
competitive postseason games in NCS. First, taking the top four teams in NCS into the Open 
will allow the strongest teams in NCS to battle it out for the Open Division Championship and 
still be able to represent the NCS in NorCal play win or lose. It also creates better scenarios for 
those teams that earn a place in a higher division as a lower seed to compete in round 1. 
#16 vs #5 overall seed instead of #16 vs #1 overall seed for example.  
Possible Objections to Proposal:  
Each of the four divisions could wind up with fewer berths to the NorCals, depending on 
which teams are selected to the Open. The present system guarantees them two slots each, 
but it is possible that one of the divisions (likely Division 1) would receive more than two bids 
into the Open, meaning that either Division 2, Division 3 or Division 4 would receive fewer than 
two. (We feel this negative is offset by the positive of removing the elite teams from each 
division, thus creating more competitive divisional brackets that allow teams to compete 
against opponents of their own level for the one guaranteed berth). 
Income/Expenses Related to Implementation:  
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This proposal will very likely generate more income for NCS, if only because of the extra Open 
games ‐‐but we feel the opportunity for increased income is much greater. First, there will be 
fewer lopsided scores and almost predetermined outcomes in every bracket, which will 
make it more likely fans will attend. Neither the fans of heavily favored schools, or significant 
underdogs, are likely to travel, but with more closely contested games in each bracket, 
attendance should increase. Second, attendance in the Open Division should be good for all 
games, as matchups between elite teams almost always draw well. Finally, the Open games 
are an opportunity to generate media revenue, especially the championship games. 

    
  C. SEEDING (COMPETITIVE EQUITY SPORTS) (R, D, A) DNHL Immediate, 2025-26, Fall  
   Proposal to adjust the bracket development process with regards to MaxPreps rankings and 

league champions (11-0 vote) 
   League Submitting Proposal: HDNL  

Vote from the League Regarding Proposal: 11-0  
Date of Requested Implementation: NCS Fall Championships 2025 - 2026 (Immediate 
Implementation)  
Description of Proposal: Would be included in the Bylaw where NCS Staff applies the “2 up 
and 2 down” process  
In all NCS Competitive Equity Sports:  
After NCS Staff completes the process of moving teams “2 up and 2 down” within the 
MaxPreps Ranking, any League team listed higher than their League Champion, will be 
moved directly below the League Champion.  
This would be done prior to the list being provided to the respective Oversight Committee.  
Example:  
List of teams after NCS Staff has moved teams either “2 up or 2 down”  
30.  
31. 2nd Place League finisher  
32. Team A  
33. Team B  
34. League Champion  
35.  
Adjusted list for Oversight Committee after NCS Staff moved the 2nd place League finisher 
directly below their League Champion  
30.  
31. Team A  
32. Team B  
33. League Champion  
34. 2nd Place League Finisher  
35.  
Rationale in Support of Proposal:  
For years NCS Championship Seeding Committees have reviewed League standings as part 
of the NCS seeding process. The Committees recognized the significance of the “body of 
work” and the “ranking” of teams determined by the League standings. For League teams, 
the -League standings were given a higher priority than head-to-head or common 
opponents and were reflected in the NCS seeding. MaxPreps does not include League 
Standings as part of their ranking algorithms. This proposal restores the past practice of 
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reviewing League standings as part of the seeding process and the League Champion being 
the highest seeded League team. 
Possible Objections to Proposal: Unknown 
Income/Expenses Related to Implementation: 

    
  D. FOOTBALL (R, D, A) DNHL Immediate, 2025-26, Fall                                                    Attachment K 
   Proposal to adjust the entries for the NCS Football Championships (10-1 vote) 
   League Submitting Proposal: HDNL  

Vote from the League Regarding Proposal: 10-1  
Date of Requested Implementation: NCS Fall Championships 2025 - 2026 (Immediate 
Implementation)  
Description of Proposal: Possibly 511H Selection of Teams in Competitive Equity Sports. This 
proposal has nothing to do with placement in Playoff Divisions or Seeding, it strictly 
determines which 56 teams participate in NCS Football Championships.  
In addition to the Automatic Qualifiers, teams will be selected based on their number of wins.  
The proposal also maintains the possibility of entering the 56 Team Playoffs for applicants with 
either a winning league or division record.  
These teams will be split into two groups:  
Group 1 - the 4 Super Leagues (Diablo Foothill, WACC Foothill, EBAL Mountain and  
RE - Adobe)  
Group 2 - All remaining Leagues  
Note: The Tier (And possibly the adjacent Tier) with the 56th Qualifying Team, selections will be 
determined using MaxPreps ranking (see attachment 2024 Season Tier 6)  
This Tier will also include teams from the 4 Super Leagues qualifying with winning 
league/division records  
The 56 Entries will be selected in order from the following Tiers.  
Tier 1: League Champions/AQs/10 Wins  
Tier 2: 9 Wins  
Tier 3: 8 Wins  
Tier 4: 7 Wins  
Tier 5: 6 Wins  
Tier 6: 5 Wins and Group 1 Teams (Super League Applicants - League/Division Qualifying 
Record)  
Tier 7: Group 2 Teams (All remaining League Applicants - League/Division Qualifying Record)  
Example: See Attachment 2024 Season 
Rationale in Support of Proposal:  
Prior to 2019 the NCS Football Championships included an Open Division of 4 teams and 5 
Divisions of 16 teams each.  
A total of 84 possible participants.  
2020 was the first year of the current configuration.  
7 Divisions of 8 teams each with a total of only 56 possible participants.  
Fall 2024 was the first Season implementing the new Competitive Equity System.  
Unfortunately, the limited number of potential participants for Football (56) and the 
application of the new System resulted in many teams with overall winning records not being 
selected.  
They were replaced by teams with qualifying League/Division records but having overall 
losing records (4-6 and 3/7).  
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This proposal resolves that issue, by prioritizing the number of overall wins in determining the 56 
potential participants.  
Possible Objections to Proposal: Unknown  
Income/Expenses Related to Implementation: None  
Attachments: 

    
  E. MINIMUM QUALIFYING RECORD (R, D, A) DAL Immediate, 2025-26 
   Proposal to eliminate the minimum qualifying record for competitive equity sports that have 

at most three divisions. (No vote provided) 
   League Submitting Proposal: Diablo Athletic League  

Vote from the League Regarding Proposal:  
Date of Requested Implementation: 2025-2026 School Year  
Description of Proposal: (include bylaw revision, if appropriate):  
This is a proposal to eliminate the minimum qualifying record for sports that use competitive 
equity bracketing and have at most three divisions.  
The current system to qualify for the North Coast Section playoffs is to have at least a .500 
record overall, in league play or in division play. This system was enacted to have a minimal 
standard for teams to apply for the playoffs.  
There is a new system to create the playoff brackets for competitive equity sports. The 
MaxPreps rankings are used to create the initial brackets. The MaxPreps rankings takes into 
consideration wins, losses and strength of schedule. A school that is ranked high enough to 
be in the playoffs should be in the playoffs. If we hold the to the validity of the MaxPreps 
rankings, there is no further need to use the minimum qualifying record as a standard to apply 
for the playoffs.  
There are unintended consequences to this system. There is a specific example in girls 
lacrosse of two highly qualified teams that did not have a qualifying record. These teams 
were ranked 6th and 9th in the entire section and their application was denied. An argument 
is made that they needed to schedule appropriately to attain the qualifying record. They are 
encouraged to schedule games with weaker schools that they will win by very large margins. 
This is not an example of integrity or character in athletics. As athletic administrators, do we 
believe in the sanctity of fair, clean and wholesome competition?  
The current requirement of a qualifying record to apply for the NCS playoffs is no longer 
necessary and needs to be discontinued. The MaxPreps rankings will determine the schools 
that belong in the playoffs. 
Rationale in Support of Proposal:  
There are unintended consequences to this system. There is a specific example in girls 
lacrosse of two highly qualified teams that did not have a qualifying record. These teams 
were ranked 6th and 9th in the entire section and their application was denied. An argument 
is made that they needed to schedule appropriately to attain the qualifying record. They are 
encouraged to schedule games with weaker schools that they will win by very large margins. 
This is not an example of integrity or character in athletics. As athletic administrators, do we 
believe in the sanctity of fair, clean and wholesome competition?  
Possible Objections to Proposal:  
Will the proposal cause the smaller schools to lose playoff entries. It is possible, but the top 
schools in the sports should not be denied entry into the highest division in the playoffs.  
Income/Expenses Related to Implementation:  
There is no income or expense related to the implementation.  
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Attachments: 

    
  F. VOTING REPRESENTATION (R, D, A) DAL Immediate, 2025-26                                   Attachment M 
   Proposal to restructure NCS voting representation based on number of schools in the league. 

No vote provided. 
   League Submitting Proposal: Diablo Athletic League  

Vote from the League Regarding Proposal:  
Date of Requested Implementation: 2025-2026 school year  
Description of Proposal: (include bylaw revision, if appropriate):  
The current system for voting in the NCS allows two votes per league. This system is not 
equitable. Many years ago, when each league was similar in the number of schools per 
league, this system was appropriate. The league alignment creates leagues as small as five 
schools and as large as thirteen schools.  
In the current voting system, a school in a small league of five schools has 0.40 votes per 
school and a school in a large league of twelve or thirteen schools has 0.08 votes per school. 
This is a difference of 0.32 votes per school. The school in the small league has five times the 
voting power of the school in the large league.  
In the current voting system, a school in the combined small leagues has 0.30 votes per 
school and a school in the combined large leagues has 0.18 votes per school. The small 
school has almost twice the voting power of the large school.  
This proposal is to allocate votes to the leagues in a manner that creates the necessary 
equity.  
Many important issues are voted on by the North Coast Section and is it important that the 
voting represents all of the schools equitably.  
Leagues will be allotted either two or three votes based on the number of schools in the 
league. A league with eight or fewer schools will receive two votes. A league with nine or 
more schools will receive three votes.  
In the two-tiered system, a school in a small league of five schools has 0.40 votes per school 
and the school in a large league of thirteen schools has 0.23 votes per school. This is a 
difference of 0.17, which is almost one-half that of the current system.  
In the two-tiered system, a school in the combined small leagues has 0.30 votes per school 
and a school in the combined large leagues has 0.27 votes per school. This system is 
equitable.  
The two-tiered voting system uses the current league alignment in the North Coast Section. 
This template is intended for use in any league alignment. Each four years, the leagues are 
realigned and this system will insure voting equity. 
Rationale in Support of Proposal:  
This proposal passed in Sports Advisory Committee and narrowly failed in Board of Managers 
in the 2024-2025 school year.  
Possible Objections to Proposal:  
This proposal narrowly failed in Board of Managers last year as they wanted data to review. 
This data will be provided.  
Income/Expenses Related to Implementation:  
There is no income or expense related to implementation.  
Attachments: 

    
 VIII. ROUND TABLE DISCUSSION 
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https://drive.google.com/file/d/1vUv8q-eg47owvqYQHPj4VdRfbZnCMchM/view?usp=drive_link


 
  A. NCS CHAMPIONSHIPS: DIVISIONS (Discussion) WACC  
   Discussion regarding the development and structure of NCS Championship Divisions and 

NorCal berths. 
   What’s the most important factor in developing the divisions for NCS championships?  

●​ Is it focusing just on what’s best for all NCS schools and ignoring any effect this might 
have on sending schools on to the NorCals? If so, how do we then structure all our 
championships?  

●​ Or sending all the very best NCS schools on to the NorCals? If so, how do we then 
structure all our championships? 

●​ Or sending some of the very best NCS schools on to the NorCals but leaving NorCal 
spots open for “average” schools that meet NCS playoff entry requirements not in the 
Open or D I divisions and do well in the NCS championships? If so, what percentage 
of elite programs and what percentage of “average” programs do we then structure 
our championships around?  

If the 3rd bullet is our goal, should the percentages of “elite” programs and “average” 
programs be basically the same for all sports? It’s not now.  
Open Divisions - Water Polo is now at 68%; basketball is now at 24%  
Open/DI – Football – 28%  
DI – Baseball and Softball – 33%  
 
Should we structure our playoffs in “Open” or “D I” so that schools in those MaxPreps-based 
divisions need to win a game or two to move on to NorCals or should we simply let MaxPreps 
select the schools that move on to the NorCals, whether they win an NCS game or not. We’re 
all over the place now. 

●​ Water polo, basketball and girls’ volleyball need win NO NCS games in the open 
division to move on to the NorCals.  

●​ In the Open/DI that we have in football - the two schools moving on need to win at 
least two games  

●​ DI – Baseball and Softball – 33% and the schools need to win at least two games  

Why do we have open divisions in some sports but not in others? Should we have open 
divisions in all sports? No sports? Continue what we’re doing now?  
We use MaxPreps to sort schools into divisions by competitive ability with some tweaking by 
NCS staff when structuring divisions if there might not be enough eligible schools to fill all the 
spots in all the brackets. Does this process need to be amended or is it working? 

    
  B. NCS CHAMPIONSHIPS: POSTING RANKINGS (Discussion) NCS 
   Discussion regarding the posting of MaxPreps rankings on Sunday morning, prior to the 

release of NCS brackets. 
    
  C. NCS CHAMPIONSHIPS: BYES (Discussion) NCS 
   Discussion regarding the distribution of byes in competitive equity sports. 
    
  D. NCS CHAMPIONSHIPS: SEEDING OVERSIGHT COMMITTEES (Discussion) NCS 
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   Discussion regarding Seeding Oversight Committees’ evaluation of teams within a 

bracket—how far apart teas are ranked from each other when comparing/applying seeding 
criteria. 

     
  E. NCS CHAMPIONSHIPS: POSTSEASON RANKINGS (Discussion) NCS                            Attachment O 
   Discussion regarding MaxPreps rankings, MaxPreps RPA or other potential sources of 

postseason rankings. 
    
  F. NCS SAC AGENDAS: MORE PRE-ACTION DIALOGUE (Discussion) HDNL 
   Discussion regarding more of an implementation of conversation, dialogue, vetting out items, 

before being placed on the agenda for action. 
    
 IX. STAFF REPORTS 
  A. Commissioner Cruickshank 
  B. Associate Commissioner Niemi 
  C. Assistant Commissioner Phillips 
    
 Lunch/NCS League Eligibility Workshop w/Commissioner Pat Cruikshank                                             Portfolio 

 
ADJOURNMENT 

THE NEXT NBL ATHLETIC DIRECTOR MEETING WILL BE HELD ON TUESDAY, 
SEPTEMBER 9, 2025 AT LEWIS EARLY LEARNING ACADEMY AT 10 AM. 
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https://drive.google.com/file/d/18bUwgNd4EtV8spSWN98VRJXOX_CYPtR0/view?usp=sharing
https://drive.google.com/file/d/1WsIG-MdiYr05zDu9E0LmZpUPX1EuBhPr/view?usp=sharing

