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ATHLETIC DIRECTORS MEETING MINUTES, THURSDAY, AUGUST 19, 10 AM
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Joe Elway
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Mike Roan
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Ryan Riddle
Piner

Jamie Williams
Windsor
Kenny Knowlton 

Santa Rosa

Jan Smith Billing
Commissioner
Alisa Haley

SRCS guest



	
	

	I.
	Motion to approve the agenda

	
	Motion: Maria Carrillo

Second: Santa Rosa (Kenny Knowlton)

Motion approved unanimously



	II.
	APPROVal of THE NBL CONSENT AGENDA

	
	There is no consent agenda for this meeting

	
	

	III.
	Motion to approve the minutes of the previous meeting.

	
	Motion: Ukiah

Second: Windsor
Motion approved unanimously

	
	

	IV.
	Public Comment

	
	Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will be heard at this time. The time for such comment is no more than two (2) minutes per person on an item and no more than twenty (20) minutes total on an item or as designated by the Chair.

	
	

	V.
	NORTH BAY LEAGUE AGENDA ITEMS

	
	I.
	Motion to amend Bylaw 11.112

	
	
	Girls’ tennis shall be played as a fall sport. League matches shall be held on Tuesdays and Thursdays. Warm up will begin at 3:30 PM and matches will begin at 4 PM.

Motion: Santa Rosa (Bryan Price)

Second: Ukiah
Motion approved unanimously

	
	
	

	
	II.
	Motion to amend Bylaw 6.803

	
	
	The championship team of the NBL may compete in the NCS Championships. The individual representatives are determined by a league tournament at the end of the season. The tournament will be played on a neutral course whenever possible and will be hosted by schools on a rotating alphabetical basis. If the league tournament cannot be played, the individuals will be determined by their league average and the number of league matches won. Only those individual golfers who are committed to participate in the NCS Individual Golf Championships will be allowed to participate in the qualifying tournament. The top three finishers in the league tournament shall receive medals.

	
	
	Rationale: The purpose of this tournament is to determine the representative to the NCS Golf Championships. Over the past several years, girls have participated in this tournament and then elected not to move on to the NCS, leaving coaches to scramble for willing and able participants. 

Motion to table: Ukiah

Second: Maria Carrillo

Motion to come back on September 13 with a range for entry to NBL tournament. This will be developed in conjunction with girls’ golf coaches.



	
	III.
	Motion to allow no more than three fully certified coaches per school on the course during boys’ and girls’ golf matches.

	
	
	Motion: Ukiah

Second: St. Vincent

Motion approved unanimously

	
	
	

	
	IV.
	Snacks at tennis matches: no athletic director reported that snacks were prohibited by his/her district; therefore host schools may provide nourishment at their home matches.

	
	
	

	
	V.
	Motion to amend bylaw 4.801 (unanimous proposal by NBL Cross Country Coaches)

	
	
	4.801

There shall be two league final event meets—one for Oak Division and one for Redwood Division. In even years, the Redwood Division will run on Friday and the Oak Division on Saturday. In odd years, the Oak Division will run on Friday and the Redwood Division will run on Saturday. These championship meets will be hosted by school within alphabetical order. 

Motion: Windsor
Second: Healdsburg

Motion approved unanimously

	
	
	

	
	VI.
	Motion to approve the NBL Bylaw Amendments for Article IV, Commissioner of Athletics and Article V, Assistant Commissioner of Athletics
Motion: Maria Carrillo

Second: Windsor

Motion approved unanimously



	
	
	ARTICLE IV, Commissioner of Athletics, pages 7 & 8

	
	
	17.

23.

24.

26.
	Shall, using the established guidelines develop and distribute schedules for Oak division sports at least one-half year in advance.

Shall secure pennants annually and, in conjunction with the Assistant Commissioner, distribute them to the championship teams.

Shall be responsible for all Oak Division schedules, post-season all-league meetings. 

Shall order and, in conjunction with the assistant commissioner, distribute medals for awards in badminton, girls’ and boys’ cross country, girls’ and boys’ tennis, girls’ and boys’ golf, girls’ and boys’ swimming, girls’ and boys’ track, and girls’ and boys’ wrestling.

	
	
	
	

	
	
	ARTICLE V, Assistant Commissioner of Athletics, pages 8 & 9

	
	
	6.
	Shall be responsible for securing meeting sites for all athletic director meetings and for preseason coach meetings. 

	
	
	9.
	Shall be a member of the NCS Sportsmanship Committee and disseminate any new information to the Athletic Directors.

	
	
	10.
	Shall be responsible for collecting and maintaining the North Coast Section Ejection Policy School Notification form prior to the first contest of the season. 

	
	
	11.
	Shall schedule, set agendas, and supervise pre- and post-season coach meetings and meetings between coaches and officials for the Redwood Division, and for other individual sports programs, as directed by the commissioner

	
	
	12.
	Shall, using established guidelines, develop and distribute schedules for the Redwood Division, as directed by the commissioner.

	
	
	13.
	Shall chair all ejection appeals, following NCS protocols, unless the ejection involves his/her own school, in which case the Commissioner will chair the appeal hearing. 

	
	
	Motion to amend GENERAL RULES, 4. Attendance at NBL meetings, page 18, highlighted in bold below.

Motion to table: Santa Rosa (Bryan Price)

Second: West County (Joe Elwood)

Motion to table supported unanimously

	
	
	a. Every varsity coach or their designee is required to attend a preseason meeting and a post-season/all-league meeting. Failure to attend a meeting will result in a $100 fine that will be levied against the school. Principals and athletic directors will be notified if any of their varsity coaches do not attend a required meeting. In the sports of football, soccer, volleyball, basketball, wrestling, baseball and softball, the coaches are also required to attend a meeting with their respective officials’ association. Ukiah coaches who coach a sport that does not use the local officials’ association are excused from attending an officials’ meeting that is not hosted by the officials’ associations that serve Ukiah home games, unless the officials’ associations in Ukiah do not offer such meetings.  


	
	
	Motion to eliminated General Rule 14, Elmer Brown Sportsmanship Award

	
	
	Motion: Santa Rosa (Bryan Price)

Second: Ukiah

Motion approved unanimously

Rationale:
· Schools move from division to division, which makes it difficult to determine equitably determine league finish

· Disparity between non-public schools that may not admit special needs students vs. public schools that deal with all students.

· Disparity of number of sports played by league schools.

	
	
	

	
	
	Motion to support bylaw amendments for Badminton, Baseball, Basketball, Cross Country, Football, Golf, Soccer, Softball Tennis and Wrestling

Motion: Ukiah

Second: West County (Joe Elwood)

Motion approved unanimously



	
	
	Badminton, 1.101

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for badminton by the commissioner and/or assistant commissioner. This schedule will be a triple round robin, in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the schedule matrix. The matrix is located at the end of these bylaws.

	
	
	

	
	
	Baseball, 2.101

	
	
	The schedule shall be a triple round robin for a four or five team division and a double round robin for a division of 6 or more teams and shall be established using a scheduling matrix and the numbers that are drawn for baseball by the commissioner or the assistant commissioner. Each team shall play its league opponent twice in each week, one time at home and one time away, except during one round of a triple round schedule. This schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the schedule matrix. The matrix is located at the end of these bylaws.

	
	
	

	
	
	Baseball, 2.303

	
	
	Games will be played on Wednesdays and Fridays and shall be limited to seven innings except for ties which must be played off. If the baseball assigner determines that he/she does not have enough officials to cover all Wednesday and Friday games, then the schedule will be modified to include Tuesday and Thursday games.

	
	
	

	
	
	Baseball, 2.801

	
	
	The tournament will be held during the week following the last NBL contest. The days may vary because of field availability. The higher seed will be the home team throughout the tournament. All tournament games will begin at 4:00 PM.

Day 1

1 vs. 4—site of higher seed

2 vs. 3—site of higher seed

Day 2

Winners—site of the highest seed


	
	
	

	
	
	Basketball, 3.102

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for basketball by the commissioner and/or the assistant commissioner. This schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the schedule matrix. The matrix is located at the end of these bylaws.

	
	
	

	
	
	Cross Country, 4.101

	
	
	The schedule shall be four weeks in length. six-team league, there will be five-week round robin schedule. If a division consists of five teams, there will be a five-week round robin with a bye each week. If a division consists of 7 teams, each week will consist of two dual meets and one tri-meet.

	
	
	

	
	
	Football 5.102

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for fall sports by the NBL commissioner and/or assistant commissioner. This schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the scheduling matrix (below).

	
	
	

	
	
	Golf, 6.101

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for golf by the commissioner and/or assistant commissioner. This schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the schedule matrix. The matrix is located at the end of these bylaws.

	
	
	

	
	
	Soccer, 8.101

	
	
	The schedule shall be established using a scheduling matrix. This schedule will be in 

effect for two years, with the home and away contests reversed in the second year. 

After the second year, numbers will be redrawn, and a new schedule developed 

using the schedule matrix. The numbers will be drawn by the commissioner and/or 

the assistant commissioner. The matrix is included at the end of these bylaws.

	
	
	

	
	
	Softball, 9.101

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for softball by the commissioner and/or assistant commissioner. This schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the schedule matrix. The matrix is included at the end of these bylaws. 

	
	
	

	
	
	Tennis, 11.101

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for tennis by the NBL commissioner and/or assistant commissioner. This schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the schedule matrix. The matrix may be found at the end of these bylaws.

	
	
	

	
	
	

	
	
	

	
	
	Wrestling, 15.101

	
	
	The schedule shall be established using a scheduling matrix and the numbers that are drawn for wrestling by the commissioner and/or assistant commissioner. The schedule will be in effect for two years, with the home and away contests reversed in the second year. After the second year, numbers will be redrawn, and a new schedule developed using the scheduling matrix.

	
	
	

	
	VII.
	Motion to add softball bylaw 9.103: Divisions with fewer than six schools will play a triple round robin schedule. Divisions with seven or more teams will play a double round robin. 

	
	
	Motion: Santa Rosa (Bryan Price)
Second: Ukiah

Motion approved 10 – 2 (St. Vincent and Cardinal Newman)

	
	
	

	
	IIX.
	Motion to delete General Rule, Item 6C

Sophomores will be allowed to play on a freshman basketball team if there have been no freshman athletes cut from the team and they are not replacing an eligible freshman players.

	
	
	 Motion: Ukiah

Second: St. Vincent

Motion approved unanimously

	
	
	

	
	IX.
	Motion to discontinue the distribution of medals for the top three teams to finish in the Oak and Redwood Cross Country final event.

	
	
	Individual medals are given out in the sports of cross country, boys’ and girls’ tennis, wrestling, swimming, and track & field. In the sport of cross country, the top three teams in boys’ and girls’ also receive medals. This practice should be eliminated due to the high cost of the medals and the fact that team medals are given in no sport by cross country.

	
	
	

	
	X.
	Discussion item. Are the NBL member schools interested in a football only alignment within the Redwood Conference? This may be discussed at the SAC meeting. 

	
	
	

	
	XI.
	Sportsmanship Discussion led by Dean Haskins

	
	
	Sportsmanship MUST be a priority this year. The number of ejections in the NCS were alarming, especially when you consider that each season was about half of what is normal. Dean will represent the NBL on the NCS Sportsmanship Committee. Sportsmanship was stressed at all preseason meetings, including the role that the head coach has regarding modeling proper sportsmanship. Please stress this with all your coaches at your preseason meetings.

	
	
	

	
	XII.
	Discussion of scheduling concerns. Scheduling continues to be a problem when schools indicate that they will have a team and then they do not have a team. This affects all other schools in the league/division. What can we do to eliminate this problem? Should we have a definition of a team? Definition of a team is automatic regarding team sports. However, what about cross country? Is one runner on a cross country team a viable team? Three? How about track & field? Swim? Tennis? What is the effect on the opponent when a school does not have a complete team?

	
	
	

	VI.
	NCS SAC AGENDA ITEMS

	
	I.
	Consent Agenda

	
	
	Motion to support the approval of the SAC Consent Agenda

	
	
	

	
	II.
	Minutes of the previous SAC meeting

	
	
	Proposal to recommend approval of the minutes of the previous meeting.

	
	
	

	
	IV.
	CIF Items  

	
	
	There are no CIF items

	
	
	

	
	V.
	NCS Items

	
	
	A.
	Football

	
	
	
	Proposal to amend NCS 905H Pre-sales commissions in football only

	
	
	Each school will receive a sales commission of $1.00 for each adult ticket and 50 cents for each student, child, or senior citizen ticket which it pre-sells (pre-sale ends at 2:00 p.m. the day of the game 12 Noon on Wednesday of each game week. Schools will be reimbursed by the NCS office for pre-sale tickets sold, per GoFan figures.

Rationale in Support of Proposal:

As part of an on-going championship financial and operations review, NCS will be adopting a digital ticketing-ONLY policy for all its paid championship events beginning in 2021-22 (no cash sales at the gate). With tickets being sold via GoFan only, this will increase the pre-sale sales commissions in football, where money for schools will automatically be earned on every ticket sold during the appropriate time frame, with limited resources needed on the schools’ part.

Possible Objections to Proposal:

This proposal would reduce the time frame for calculating pre-sale football commissions.

Income/Expenses Related to Implementation:

The Section anticipates it will be distributing more funds to schools than in years past, however, to more accurately reflect the budget approved by the Board last spring, this proposal would only allow for available pre-sale commission only up until 12 noon Wednesday of game week.

	
	
	

	
	B.
	Winter Soccer

	
	
	22.305H.2.b)Winter NCS Soccer Championship brackets will be conducted over a two-week period-Tuesday/Wednesday, Friday/Saturday, Tuesday/Wednesday, Friday/Saturday.

Add the option to hold games on Tuesdays and Fridays in the first and second rounds of playoffs to match the playing days in the semifinals and championship finals.

Rationale in support of proposal:

Adding to option to hold games on Tuesdays and Fridays will help to alleviate potential conflicts with host schools who also host basketball games.

	
	
	

	
	C.
	Ejection Policy

	
	
	Dean led a discussion of the Ejection Policy and encouraged ADs to work with their coaches and speak to each team regarding appropriate sportsmanship. He also offered several suggestions regarding videos that ADs could show to student



