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ATHLETIC DIRECTORS MINUTES, TUESDAY, FEBRUARY 19, 2019
Revised at 1:02 PM on 2/24/19
	
	Call to Order and Roll Call

Joe Ellwood 

Analy

Dean Haskins 

Montgomery

Jerry Bonfigli 

Cardinal Newman

Ernesto Aubin
Piner
Jeff Nielsen 

Cardinal Newman

Scott McKeon 

Rancho Cotate

Mike Roan 

El Molino

Kenny Knowlton 

Santa Rosa

Gary Randall Packard
Elsie Allen
Ty Yanez 

Ukiah

Dave Stine 

Healdsburg

Jamie Williams 
Windsor
Jerry Deakins 

Maria Carrillo

Jan Smith Billing

Commissioner



	
	

	I.
	approval of agenda

	
	Motion to support approval of the agenda as presented.

Motion: Bryan Price

Second: Mike Roan

Motion approved unanimously



	II.
	APPROVal of  THE  NBL CONSENT AGENDA

	
	1. Approval of the minutes from the previous meeting

	
	Motion: Jeff Nielson

Second: Ty Yanez

Motion approved unanimously



	III.
	approval of minutes FOR THE PREVIOUS MEETING

	
	Previously emailed and available online at www.northbayleague.org
Minutes approved by consent

	
	

	
	Public Comment

	
	Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will be heard at this time. The time for such comment is no more than two (2) minutes per person on an item and no more than twenty (20) minutes total on an item or as designated by the Chair.

	
	

	IV.
	CIF ITEMS

	
	A.
	CIF Softball/Baseball Proposal (Information)

	
	
	The CIF Central Section is proposing a CIF Regional Baseball & Softball Championships for the 2020-20201 school year. This will be a future voting item. However, currently, Sections are exploring dates for such championships, based on the following: 
Either the week prior to Memorial Day, or Week after Memorial Day. 
Week 47 
2021: Tuesday, May 25, Thursday, May 27, Saturday, May 29 (Memorial Day is Monday, May 31) 
Week Following Memorial Day 2021: 
Tuesday, June 1, Thursday, June 3, Saturday, June 5 (Memorial Day is Monday, May 31) 
Ultimately, whatever dates are selected NCS may need to revise our Championship calendar.

	
	

	V.
	NCS ITEMS

	
	A.
	Divisions

	
	
	Proposal for 2019-3030 fall soccer, girls’ volleyball, cross country, tennis, golf and water polo divisions. 

Discussion facilitated by Jan

Motion to support: Jerry Bonfigli

Second: Gary Packard

Supported unanimously

	
	
	Available on line at www.cifncs.org; governance, attachment A-G

	
	
	

	
	B.
	Three-year calendar

	
	
	Proposal to adopt academic year 2021 – 22 of the three year calendar

Discussion facilitated by Jan

Motion to support: Jerry Bonfigli

Second: Joe Elwood

Supported unanimously

	
	
	Available on line at www.cifncs.org; governance, attachment H

	
	
	
	

	
	C.
	8-person football

	
	
	Proposal to amend NCS 519H and mandate at least one goal post as a requirement to host the NCS 8-person football championships (all rounds) as well as update minimum seating capacity of 100 (all rounds).

Discussion facilitated by Jan

Motion to support: Ty Yanez

Second: Jamie Williams

Supported unanimously

	
	
	
	

	
	D.
	Football

	
	
	Ad-Hoc Committee proposal to establish a seven-division football format, with eight-team brackets, over a three-week format, including development of the divisions for the 2019 football season. 

	
	
	

	
	E.
	Additional Honor Coach Recognition

	
	
	Motion to add Unified Sports category to the NCS Honor Coach Award      
400H Honor Coach 
Nominations are accepted throughout the school year. The Honor Coach Committee will meet after the Spring Sports Advisory Committee meeting and select the Honor Coach recipients for the following year. Honor Coach nominations shall be submitted to the Sports Advisory Committee Chairperson. The committee will follow-up on the Personal History Form of selected coaches. 
Discussion facilitated by Jan

Motion to support: Dean Haskins

Second: Scotty McKeon

Supported unanimously

	
	
	

	
	F.
	Division record for purposes of qualifying for NCS Championships

	
	
	Motion to only allow division record of NCS member schools for purposes of determining a school’s division record. 
Discussion facilitated by Bryan Price and Ty Yanez

Concerns:
· Unclear on the concept of this proposal—it is confusing and poorly written

· Do not want to eliminate all three current criterion

· What is the rationale for this proposal?



	
	
	504H Minimum Standards/Procedures for Qualifying League Representatives to Section Championship Series in Team Sports.

In the sports of basketball, football, volleyball, lacrosse, team tennis, water polo, soccer, softball and baseball, a team shall have compiled either an overall record of at least an equal number of wins and losses, or an overall record of at least an equal number of wins and losses against teams in its own division, or an equal number of wins and losses against teams in league competition in order to participate in the NCS/Les Schwab Tires Championships. Note: League record does not count the league playoffs. NOTE: In the sports of volleyball, football and basketball, NCS staff will honor division placement established by other sections, regardless of the enrollment of the school.

“.500 record” is defined as a team having an equal number of wins and losses. NOTE: A 0-0 record is not considered an even record for purposes of qualifying to the NCS Championships.

“Teams in its own division” is defined as any NCS team whose grades 9-12 enrollment fall within the school’s NCS/Les Schwab Tires Divisions. (See NCS Division ranges), or the division of placement based on the competitive division model. 
NOTE: In the sports of volleyball, football, and basketball, NCS Staff will honor division placement established by the other sections, regardless of the enrollment of the school.

Games against teams outside the United States will not be counted in determining the 
.500 record within a division.”

When a team’s petition is approved to play in a division of greater enrollment, that division for which the team is approved, shall be its division for the respective year.

	VI.
	NEW BUSINESS

	
	A.
	Football

	
	
	Proposal to amend NCS 307H.E.(a) to include an exception for football targeting as it relates to the ejection policy.

Discussion facilitated by Jerry Deakins and Dave Stine

Concerns:

· Why would this be limited just to football? Student-athletes may currently be ejected for a variety of fouls, many of which could occur in the first minutes of a contest.

· Umpires need to get call right; in college and professional football these calls are reviewed. With the shortage of officials in high school sports, there are many inexperienced officials in high school contests.

· Is there even a rule for targeting in the NFHS rulebook? Or, is it just a personal foul? We must follow NFHS rules.
· Do we currently eject for targeting? 



	
	
	FORMAT FOR SUBMISSION OF A PROPOSAL FROM LEAGUES  

I. Vote from the league regarding the proposal:  10 – 0   
II. Description of the Proposal:  Football player is ejected in the first half of a game for targeting. He/she sits the first half of the next game. If a student-athlete gets ejected in the second half of a game, they miss the next game.  NCS 307h.e.A: “Ejection of a player from a contest as defined in sport specific NCS Ejection Policy rules summaries. Penalty: The player shall be ineligible for the next contest the school actually participates (non-league, league, invitational tournament, post-season (league, section or state) playoff, etc.), except for a football player who is ejected in the first half of a game for targeting. He/she sits the first half of the next game. If a student-athlete gets ejected for targeting in the second half of a game, they miss the next game.
III. Date of requested implementation: Fall 2019
IV. Rationale in support of proposal: If a student-athlete gets ejected for targeting 3 minutes into a game, they essentially miss two games and with no appeal process, this is way too harsh.

V. Possible Objections to the Proposal: none 

VI. Income and Expenses Related to Implementation:  none   
VII. Attachments: none 

	
	
	

	
	B.
	All NCS sports with additional NorCal Entries*  

	
	
	Proposal to adjust the way additional NorCal entries are allocated. (*This item needs 2/3 affirmative vote in order to reconsider during same academic year-NCS 110.G.1.d)

Discussion facilitated by Jeff Nielson

Athletic directors are still not in favor of this proposal



	
	
	Current Bylaw: In the NCS Championship sports of girls’ volleyball and boys’ and girls’ basketball, the fifth entry will be assigned to the highest seeded quarterfinal losing team. In the event of a tie between highest seeded quarterfinal losing teams, NCS staff will use the established at-large & seeding criteria to select the final entry or entries. 
Bay Area Conference proposal is to change current Bylaw to read: 

In the NCS Championships sports of girls’ volleyball and boys’ and girls’ basketball, the extra entries will be assigned to the highest seeded quarter-final losing team(s) and if there is a tie for that position, the NCS staff will use a league rotation format to award the final position. 
Background: The NCS now often receives entries to the NorCal Championships beyond their core entry criteria and has to decide how to allocate the additional slots. For example, in volleyball, semifinalists gain automatic entry in D1-D5 which accounts for 20 slots. NCS gets 21 and has to decide who to give that one extra slot to. In soccer, the finalists qualify automatically for D1-D4 for 8 slots. NCS automatically gets 10 entries or two additional slots. 
Current Rule: This issue was discussed at the Fall SAC meeting. NCS had proposed to just award the additional slots to the strongest non-qualifying schools. That would almost certainly never go to smaller schools. We shifted that policy so that it went to the highest seeded quarterfinal loser in volleyball. That would have been D5 Salesian this Fall, but they declined after being upset in the 1st round. There were three other teams tied at the #5 seed including D1 Monte Vista and D5 University. The NCS felt that Monte Vista had a stronger volleyball team (absolutely correctly according to MaxPreps) and Monte Vista was given the final slot. This is policy is completely and incredibly skewed towards providing access to State events to larger schools….against the historical policy of having sized-based divisions that provide equal access to large and small schools alike. 
Not included in the BAC proposal: Use of at-large seeding criteria beginning with head to head results. It is patently unfair to the principle of equal access across the various size ranges of schools to use head-to-head since the larger sized school will prevail in head-to-head contests much more of the time than the smaller sized school. If we believe that small schools should experience the NorCal Championships on equal footing with large and medium sized schools, than you can’t use overall team strength, head-to-head results or any other similar policy that would be reasonable within a classification to determine access. Additionally, the current rule can make this process very time consuming for the NCS staff to select a last seeded school whereas a league rotation makes it simple and fair to all. 
Pros:
1. Provides equal access to NorCal events across all size ranges of schools, consistent with decades of history and with the highest principles of equity.
2. Will likely not damage NCS school chances in CIF events. The CIF competitive equity model ranks teams by strength so any school qualifying will have the same chance at success. 
Cons:

1. Large schools will be selected equally as often, not disproportionally as often as is currently the case. So, for large schools, this current advantage will be lost.

	
	
	

	
	C.
	Football

	
	
	Proposal to address playoff competitive inequities in D1 (as presented in playoff proposals #1 and #2)

Discussion facilitated by Joe Elwood and Scotty McKeon

Concerns:

· How many divisions? 6 or 7?
· Obviously a route around DeLaSalle
· Divisions that were proposed are incorrect


	
	
	Split Division 1 into 2 Brackets (Proposal 2)
Proposal:

1. Split the Division 1 into two brackets, ensuring two Division 1 state playoff berths 
a. Rank top 16 teams in Division 1, then split evenly between brackets

b. Open Bracket = teams 1, 4, 5, 8, 9, 12, 13, 16 

c. D1 Bracket = teams 2, 3, 6, 7, 10, 11, 14, 15

2. Create a total of six divisions

3. Reduce division NCS Championship brackets to 8 teams 
Pros: 

1. Addresses the issue of De La Salle dominating the division 1 for over three decades, and allows another division 1 team to advance to state playoffs. 
2. Allows all teams who qualify for NCS Championships an opportunity for extended playoff participation.

3. Increasing to 6 Divisions and splitting the Division 1 would maximize the opportunities for NCS schools to participate in NorCals and would meet the State requirements that all Section Champions qualify for NorCals.

4. Eight-team Championship brackets would create better competitive matchups in the first round of play and could potentially minimizes lopsided scores and competitive mismatches of roster size and depth.

5. Doesn’t hurt small schools. Current division make-up would change slightly, but smaller schools in lower divisions would still have the opportunity to make the playoff series.

6. One week less of play. Season could start a week later for all teams. 
Cons: 

1. Fewer teams participating in NCS Championships. Proposed seven 8-team brackets (56 teams) vs. current divisions of Open and 1-5 (potentially 64-84 teams).

	
	
	

	
	D.
	All NCS Sports

	
	
	Proposal to amend Bylaw 506H School Events Conflicts vs. NCS/Les Schwab Tires Championship Series Calendar.
Discussion facilitated by Jamie Williams

Concerns:

· What is the rationale for this proposal?

· Generally in favor 



	
	
	The following policy outlines how conflicts between school events and NCS/Les Schwab Tires Championship Series Events will be managed.

1. In team sports, NCS staff will attempt to avoid official school conflicts, if and when possible, as long as the school conflict is reported to NS in the following manner. For first round games, all conflicts must be submitted to the NCS by 8 AM on the day of that sport’s seeding meeting. For all other rounds, all conflicts must be submitted by 12 noon one day prior to each subsequent round. Any school conflict reported after championship assignments have been posted will not be considered. In individual sports, NCS Staff will not alter published championship event dates or times due to conflicts with participating schools’ schedules.

2. The NCS/Les Schwab Tires Championship event dates may be altered due to inclement weather, loss of facilities and circumstances beyond the control of NCS. Should the event be postponed due to circumstances beyond the control of the NCS as hitherto mentioned, and a participating school has properly notified the NCS staff of official school conflicts before the first round games, the NCS staff shall have the authority, if possible, to reschedule the game to a day and time that is convenient for both schools to participate and compete. 

	
	
	

	
	E.
	Start times of first, second and semi-final championships

	
	
	Proposal to allow host schools, working with their away opponents, to set the start times of NCS Les Schwab 1st round, 2nd round, and semifinal playoff contests. This would affect several sections of the NCS Sports and General Rulings. 
Conversation facilitated by Jerry Bonfigli and Gary Packard

Concerns:

· Who agrees? Coaches? Administrators? 

· Who notifies NCS so that the website can be updated?

· What if one of the involved participants does not agree?

ADs generally in favor
Host schools, working with their away opponents, have the authority to change the NCS suggested playoff start time of a NCS Les Schwab 1st round, 2nd round, and/or semifinal playoff contests. This change must be made within 24 hours of the posting of the game by the NCS committee or within 24 hours of the posting of the results of a previous contest. 
SAMPLE Starting Times BYLAW
Site starting times will be set by the NCS Office. The host school, working with their away opponents, may change the NCS suggested playoff start time for 1st, 2nd and semifinal rounds, but any change must be made within 24 hours of the posting of the game by the NCS Office, or within 24 hours of the posting of the results of the previous contest. 

Single games will be played at 7:00 p.m. if lights are available. Afternoon games during the week will be played at 5:30 p.m. Saturday games may be scheduled at 2:00 p.m. or 7:00 p.m. depending upon the availability of lighted fields for the host school. If the single game is played at a lighted field on Saturday the starting time shall be 7:00 p.m.

Lacrosse double-headers will commence at 3:30 p.m. and 5:30 p.m. during the week and 12:00 p.m. and 2:00 p.m. on Saturday’s if lighted fields are not available to the host school. If lighted fields are utilized, double-headers will commence at 5:00 p.m. and 7:00 p.m. or as close to the scheduled starting time as possible if there is a doubleheader and the first game extends beyond the time necessary to provide sufficient warm-up time for the second game participants). 

Rationale: 

Site administrators, visiting administrators and athletic directors know best which start time will work best for the playoff game stakeholders from both schools. They are in the best position to maximize attendance, while at the same time working around school activities/school vacations that have been previously scheduled. The WACC believes that this would result in increased income for NCS.

	
	
	

	VII.
	Old Business

	
	A.
	Football (item tabled from Dec 2018 SAC Mtg)

	
	
	Proposal to increase the number of playoff brackets from seven to up to 13. Each bracket would allow for a maximum of eight teams. (Open remains at four).

Conversation facilitated by Kenny and Ernesto

Concerns:

· Some of the divisions seem to be out of wack
· ADs generally favor this proposal over all others

	
	
	Attachment O is available at www.cifncs.org, governance, Sports Advisory Committee. A copy will also be provided at the meeting.

	
	

	VIII
	ROUND TABLE DISCUSSION

	
	A.
	None scheduled

	IX.
	STAFF REPORTS

	
	A.
	Commissioner

	
	B.
	Assistant Commissioner

	
	

	NBL NEW BUSINESS

	A.
	Ejections to date for NBL teams
Discussion facilitated by Jan

Review of ejections, coupled with a discussion of the difficulty of attracting new officials



	
	

	B.
	Ejections at a JV girls’ basketball contest between Santa Rosa and Ukiah 

	
	Discussion facilitated by Bryon Price. All agreed that it was an unfortunate situation, but there is currently no process in place to reverse an official’s decision.



	C.
	Review of placement of SRHS girls’ soccer. Should we review and possibly realign the divisions after just one year?

	
	a.
	Look at standings in each division

	
	b.
	Should standings be the only consideration? 

	
	
	

	D.
	Proposed wrestling bylaw revisions.

	
	Discussion facilitated by Jan

Motion to approve all bylaw changes

Motion: Dean Haskins

Second: Kenny Knowlton

Motion approved unanimously

Wrestling bylaw 15.900
The position of NBL representative to the North Coast Section wrestling management committee shall be voted on by the current North Bay League varsity wrestling coaches and approved by the NBL athletic director.  The term shall be two-years. The league representative will represent the North Bay League in a fair and equitable manner at required functions, to include  at the fall and spring Wrestling Management Committee meetings. and the North Coast Section Wrestling Championships Seeding Meeting. If this position is vacated during the two-year term, a new election will be held.

The NBL wrestling representative and a representative from the first place team will attend the. The varsity coaches of the teams that finish first and second at the NBL Qualifying Tournament will represent the North Bay League at the NCS Seeding Meeting. If the varsity coach of either the first or second place cannot attend the seeding meeting, then the varsity coach of the third place team shall attend the seeding meeting.  If only one of the varsity coaches from the first, second or third place team can attend the seeding meeting, then the representative to the management committee shall attend as the second NBL representative. If a representative from the first place team is the elected league representative or if the representative from the first place team cannot attend for any reason, then a representative from the second place team shall attend the NCS seeding meeting. If the second place team cannot send a representative, then a representative from the third place team shall go, and so on, to ensure that there will be two representatives in attendance at the NCS Championships Seeding Committee Meeting. In case of a tie for first place, which would result in a tie for the NBL representative to the NCS Championships, the coach of the team with the highest finish in the NBL tournament will be the representative. In case of a tie for first place at the NBL qualifying tournament, the varsity coaches of the tied teams will attend the seeding meeting. 
The league representative is required to represent the entire league and all league wrestlers, regardless of school affiliation. The representative is to put the best interest of the league and student-athletes ahead of the interest of the representative’s team. NBL Board of Managers, 4/22/2015

	
	

	
	Wresting bylaw 15.808

	
	Medals, provided by the league, will be awarded to the first three places in each weight class at the qualifying tournament.

	
	Wrestling bylaw 15.809

	
	The NBL Novice Tournament is limited to wrestlers who have previously not place first, second, or third in any wrestling tournament.

	
	

	E.
	General Bylaws of the North Bay League—proposal to add Article I Governance, Item G.

	
	The NBL representatives to the NCS Girls Wrestling Management Committee, Boys Wrestling Management Committee, Golf Management Committee, Cross Country Management Committee, Track Management Committee, and Badminton Management Committee shall be determined at the preseason meeting for each of the teams that has a management committee. The representative shall be a current varsity coach and will be elected by a vote of the varsity coaches in attendance at the preseason meeting. The management representatives shall be reviewed and ratified by the athletic directors yearly.

Discussion facilitated by Jan

Motion to support this bylaw.

Motion: Dean Haskins

Second: Jerry Bonfigli

Motion supported unanimously

	
	

	F.
	Review of proposed governance calendar 

	
	Draft #2 attached to the minutes

	
	

	G.
	Definitive list of teams who will NOT teams this season

	
	Cardinal Newman & El Molino will not have JV softball
Elsie Allen has no baseball program

El Molino has no JV baseball

	
	

	H.
	Baseball and softball championships 

	
	Jerry Bonfigli is going to try to get SRJC for a double header for both divisions of softball and baseball. The dates would be Thursday, May 9 for softball and Friday, May 10 for baseball.

	
	

	I.
	Eligibility Committee Report; discussion facilitated by Jan

	
	· Gil turns in a monthly report to the CIF; to date there have been 1,151 requests for waiver of rules, most coming in August and September
· Interestingly, Mater Dei had 19 transfers, including 3 transfers that claimed a valid change of residence and then changed back to their previous school at the end of the season

· De La Salle had no transfers

· There are no trends at NCS that we need to be concerned about with regard to transfers
· Discussion of the sit-out period. Note: In the sport of boys and girls wrestling, a student-athlete who competed in a fall sport needs 5 days of wrestling practice before any competition. If a student-athlete did not participate in a fall sport, that student-athlete needs 10 days of wrestling practice before a competition, including scrimmages.

	
	

	J.
	Items from the floor

	
	Motion to move the football times up by 30 minutes. For evening football, game times would be JV at 4:30 and Varsity at 7.
Motion: Bryan Price

Second: Gary Packard

Passed unanimously



	UPCOMING MEETINGS                                                                                                                                           

	
	· Wednesday, March 13—AD meeting at SRCS Complex, 9 AM
· Wednesday, March 27—Principals’ meeting, 3 PM at Analy High School
· Tuesday, April 30— AD meeting at SRCS Complex, 9 AM; this meeting will  be followed by a luncheon for all ADs
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