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	NORTH BAY LEAGUE

Jan Smith Billing, Commissioner

Jcoo1@aol.com; (707) 975-1301
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ATHLETIC DIRECTORS MEETING MINUTES, MONDAY, NOVEMBER 15, 2021, 10 AM
Lewis Learning Center, Room 2
	Call to Order and Roll Call

	
	Monica Mertle

Cardinal Newman

Kenny Knowlton 

Santa Rosa

Ricky Alcala

Elsie Allen

Bryan Price 

Santa Rosa

Johnny Phanchanh
Elsie Allen
Jerry Bonfigli
St. Vincent
Brian Osborn 

Healdsburg

Stephen Summers

Ukiah

Jerry Deakins

Maria Carrillo

Joe Ellwood
West County
Dean Haskins 

Montgomery

Jamie Williams
Windsor
Ryan Riddle
Piner
Scott McKeon 

Rancho Cotate

Jan Smith Billing
Commissioner


	
	

	I.
	approval of agenda

	
	Motion to approve the agenda

Motion: Jerry Deakins, Maria Carrillo

Second: Stephen Summers, Ukiah

	
	

	II.
	APPROVal of THE NBL CONSENT AGENDA

	
	There is no consent agenda for this meeting

	
	

	III.
	approval of minutes FOR THE PREVIOUS MEETING

	
	Motion to approve the minutes of the previous meeting.
Motion: Brian Osborn, Healdsburg

Second: Bryan Price

Motion approved unanimously

	
	

	IV.
	Public Comment

	
	Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will be heard at this time. The time for such comment is no more than two (2) minutes per person on an item and no more than twenty (20) minutes total on an item or as designated by the Chair.

	
	

	V.
	NORTH BAY LEAGUE AGENDA ITEMS

	
	A.
	Motion to approve the amendment to NBL General Rules, Item 4.a. 

	
	
	“Every varsity head coach or their designee is required to attend a preseason meeting. If a varsity head coach is unable to attend, then the junior varsity or freshman head coach may attend in his/her place. Failure to attend a meeting will result in a $100 fine that will be levied against the school. Principals and athletic directors will be notified if any of their varsity coaches do not attend a required meeting. In the sports of football, soccer, volleyball, basketball, wrestling, baseball and softball, the coaches are also required to attend a meeting with their respective officials’ association. Ukiah coaches who coach a sport that does not use the local officials’ association are excused from attending an officials’ meeting that is not hosted by the officials’ associations that serve Ukiah home games, unless the officials’ associations in Ukiah do not offer such meetings.”

	
	
	Motion: Jamie Williams
Second: Stephen Summers

Motion approved unanimously.

	
	
	

	
	B.
	Soccer bylaw 8.302

	
	
	Motion the support the change in start times as indicated in bold below.

Motion: Jerry Deakins

Second: Stephen Summers

Motion approved unanimously



	
	
	8.302: JV games are scheduled for 4 PM. 5 PM. Varsity games are scheduled to begin at 6:00 7 PM.
Start times:

Badminton, Baseball, Softball, and tennis: 4 PM

Cross country: 3:30 PM  4 PM
Basketball: 4:30 (F); 6 (JV); 7:30 (V)

Football: 4:30 (JV); 7 (V)

Golf: TBD by home site based on course availability

Swim: TBD by pool availability

Track: 3:45 PM 4:30 PM
Volleyball: 5 (JV) followed by varsity 25 minutes after the JV match

Wrestling: 6 PM

	
	
	

	
	C.
	League schedules

	
	
	Athletic directors are requested to direct coaches that schedules are NOT to be changed unless the change is approved by the athletic directors of both schools.

	
	
	

	
	D.
	Football game nights

	
	
	Spencer Crum has requested that we schedule our games on Thursday, Friday and/or Saturday. The ADs unanimously supported scheduling some games on Saturdays, as long as the other leagues serviced by the North Bay Football Officials Board are also scheduling on Saturdays. Jan and Dean will explore scheduling options. 

	
	
	

	
	E.
	Badminton singles and doubles tournament for Division 2 schools (Jan)

	
	
	The NBL Badminton host schools may have a snack bar, stream the event, and also sell pre-ordered tee-shirts as a fund-raiser, if they desire to do so.

	
	
	

	
	F.
	Motion to support the amendment to Bylaw 11.305

	
	
	Motion: Scott McKeon

Second: Jamie Williams

Motion approved unanimously

A written line-up giving the order of ranking of all team members must be exchanged prior to each match. Note: The number one singles players must be ranked higher on the team individual player strength ladder than the number two singles player. The number two singles player must be ranked higher than the number three player. The number three singles player must be ranked higher than the number four singles player. In doubles play, if the sum of the ladder positions for two or three of the teams is equal, then the highest ranked individual player shall play in the higher ranked doubles play.

	
	
	

	
	G. 
	Motion to support the football bylaws outlined below.

	
	
	Motion: Stephen Summers

Second: Bryan Price

Motion approved unanimously 
“No one who is affiliated with a school as a coach (paid or volunteer), scout, parent volunteer, student assistant, etc., may film an upcoming opponent’s practices in order for the film be used as a teaching device for preparing their own team to play this opponent.”

Opponents will exchange film of two games, as requested by their opponent, no later than 12 PM on the day following the game prior to the next scheduled contest. 

	
	
	

	
	H.
	Amendment to the air quality website that NBL member schools agreed to use in September.

	
	
	Motion to use www.fire.airnow.gov. supported unanimously

	
	
	

	
	I.
	Mask mandates

	
	
	As of this point in time, all schools are required to follow the mandates set forth by the CDPH and their county health director. The CIF is working with the CDPH to try to change the current mandates that players on the basketball court do NOT need to wear masks, but so far to no avail. It is important to note that the officials are NOT responsible for enforcing mask mandates. This is the job of the site supervisors for the teams involved.

	
	
	

	
	
	SCHOOL
	NOTES

	
	
	CNHS
	Testing unvaccinated athletes; masks indoors; testing wrestlers weekly

	
	
	HHS
	Weekly testing of athletes in all sports; masks required indoors

	
	
	RCHS
	Masks worn indoors and by basketball players; testing will begin for indoor athletes

	
	
	SRCS
	No masks or testing for soccer; masks, no testing for BB; Wrestling—testing, no masks

	
	
	SVHS
	Testing all unvaccinated student-athletes; masks worn in basketball

	
	
	UHS
	Testing unvaccinated BB players & must wear masks; all wrestlers 2x, 24 hours before competition

	
	
	WCHS
	No soccer testing or asks; wrestlers tested weekly (PCR); unvaccinated BB players tested weekly & all BB wear masks

	
	
	WHS
	100% of girls’ basketball players are vaccinated, but still getting testing; masks being worn; wrestlers tested every Monday, may add antigen tests; no masks or testing for soccer

	
	
	

	
	J.
	CIF Home 

	
	
	It is important that site ADs work with their coaches to provide access to CIF Home and to stress to coaches that they must enter schedules, results, and rosters into CIF Home, which will then populate Max Preps.

	
	
	

	
	K.
	NCS Diversity, Equity, and Inclusion Committee Report

	
	
	

	
	L.
	NCS Sportsmanship Committee Report

	
	
	

	
	M.
	NCS Eligibility Committee Report 

	
	
	

	
	N.
	Fall schedule proposals for 2022 – 2024 (See table at the end of the minutes)

	
	
	Girls’ tennis will compete as one ten-team division.

Girls’ golf will compete as one nine-team division.

Volleyball Oak and Redwood divisions will remain as they currently exist.

Cross Country Oak and Redwood division will remain as they currently exist.

Football Oak Division will consist of: Cardinal Newman, Montgomery, Rancho Cotate, Santa Rosa, West County and Windsor
Football Redwood Division will consist of: Elsie Allen (JV), Healdsburg, Maria Carrillo, Piner, St. Vincent and Ukiah.

Note: the football vote was 10 – 1; the tennis vote was 10 – 1; all other votes were unanimous

	
	
	

	
	O.
	Wrestling Bylaw Amendment—passed 2-years ago and will be included in the current NBL Constitution

	
	
	15.306

Girls will wrestle at their own weights, with the following exception: If a school does not field a separate girls’ team, a female will be allowed to wrestle a male wrestler, at the male wrestling weight. Any points earned in this situation will be counted toward the score of the boys’ meet and may not be used as a win or loss for the girls’ team.

Bylaws clarification:  If during a dual meet if a school has a girl wrestler and the opposing school does not have a girl in her weight class then that girl wrestler may wrestle with the boys and score points for the boys team. If she has received a forfeit for the girls team then she cannot earn a point for the boys team.

	VI.
	NCS Sports Advisory Committee Meeting

	
	IV.
	CIF ITEMS

	
	
	A.
	Executive Committee, Terms of Office

Proposal to update CIF bylaw 70.W Terms of Office

	
	
	
	Proposal Summary: The CIF Executive Committee is proposing revisions to Article 70.D. (Terms of Office). The proposed revision to Article 70.D.(6) will provide balance to our election process and potential committee turnover. Beginning with the 2022-2023 school year, this would result in two (2) open positions available for election to the Executive Committee plus an at large representative appointed in odd numbered years and three (3) open positions available for election to the Executive Committee in even numbered years. If passed, this revision to Article 70.D.(6) would be automatically revoked following the Executive Committee appointment of the At-Large Representative at their June 2022 meeting and the two (2)-year term for the At-Large Representative would be reinstated for June 2023 appointee. The proposed revision to Article 70.D.(7) would allow for an Executive Committee member who, in the second year of their term, ceases to be a representative of their Section to the Federated Council to remain as an additional representative of their Section until the end of that representative's prescribed term.

This would not change the number of weighted votes for that Section(s).
Background:
In February of 2019, the Federated Council approved a revision to Article 70.D. (Terms of Office) which changed the term of Executive Committee members (including the At­ Large member) from one (1) year to two (2) years. This revision would temporarily revise that Article to provide balance to our election process.

	
	
	
	

	
	
	B.
	Executive Committee, Nominations

Proposal to update CIF Bylaw 70.E Nominations

	
	
	
	Proposal Summary: The CIF Executive Committee is proposing a revision to Article 70.E. (Nominations). The proposed revision to Article 70.E.(6) would reduce the number of nominations for the Executive Committee from seven (7) to five (5) due to the number of open Executive Committee positions being reduced from five (5) each year to either three (3) in even numbered years or two (2) in odd numbered years.

Background: In February of 2019, the Federated Council approved a revision to Article 70.D. (Terms of Office) which changed the term of Executive Committee members (including the At­ Large member) from one (1) year to two (2) years and staggered their terms. Prior to this revision, there were five (5) open Executive Committee positions each year and the Nominating Committee would nominate at least seven (7) candidates for these positions. This revision would reduce the number of nominations given that there are fewer open positions each year.

	
	
	
	

	
	V.
	NCS ITEMS

	
	
	A.
	Three-year calendar: NBL AD support
Proposal to adopt the next year of the three-year cycle (2024 – 2025)

Note: The proposed calendar is included at the end of this agenda.

	
	
	
	

	
	
	B.
	Water polo (boys’ and girls’): Proposal to update the Water Polo Ejection Policy NBL AD support

	
	
	
	League Submitting Proposal: Sportsmanship Committee Vote from the League Regarding Proposal: Unanimous (7-0) Date of Requested Implementation: 2022-23 Fall

Description of Proposal: (include bylaw revision, if appropriate)

Addition to the NCS Water Polo Ejection Policy

a. Any coach receiving a yellow card by an official must immediately sit down and may only coach from his/her seat for the remainder of that contest except during timeouts and between periods.

b. Any coach receiving a second yellow/red card during the season for inappropriate behavior or language shall immediately remove himself/herself to an area out of view of the competition and shall not be allowed to attend nor coach for the remainder of that game nor the next 3-6 games.

c. Any coach receiving a third yellow/red card during the season for inappropriate behavior or language shall immediately remove himself/herself to an area out of view of the competition and shall not be allowed to attend nor coach for the remainder of that sport season, through then conclusion of all NCS play.
Rationale in Support of Proposal:

In an effort to reduce the number coaches’ ejections, the sportsmanship committee believes this warning restriction would help coaches keep their cool before getting ejected for a subsequent yellow card. In comparison, other sports like basketball, softball and baseball have a similar rule to restrict coaches to a designated area after a warning.

	
	
	
	

	
	
	C.
	Girls’ Wrestling: Proposal to add language to NCS 31.401H Entries NBL AD support

	
	
	
	League Submitting Proposal: NCS Girls Wrestling Management Committee

Vote from the League Regarding Proposal: Unanimous
Date of Requested Implementation: Immediately, (Girls Wrestling 2022 Championships)

Description of Proposal: (include bylaw revision, if appropriate):

Proposal to add the following language to Sports and General Rulings- 31.401H. Entries

GIRLS:

Individuals with the lowest percentage overall record (versus other girls wrestlers), according to information submitted via TrackWrestling to the NCS Office, will be entered into a random draw when there are more than 40 entries in any given weight class. Names will be drawn to select the last remaining entry or entries. Once 40 entries have been selected, the remaining names will be drawn to create the order of alternates. Alternates may show up the morning of the tournament and replace any individuals (in order of the random draw) who scratch.

Rational in Support of Proposal:

In the past, we have been close to having more than 40 entries in a weight class, but we haven’t had the number of entries go beyond the 40-maximum number of entries. Currently there is no language to determine what happens if we get more than 40 entries, thus the Wrestling Management Committee would like to introduce this language so there is a process in place.

	
	
	

	
	VI.
	NEW BUSINESS

	
	
	A.
	Competitive Divisions NBL AD support
Proposal to adopt present-year competitive equity in the sports of baseball, basketball, football, lacrosse, winter soccer, softball, volleyball, and water polo.

	
	
	
	Attachment G is at the end of this agenda.

	
	
	
	

	
	
	B.
	Football: Proposal to adopt an acclimation period in football. NBL AD support

	
	
	
	League Submitting Proposal: EBAL

Vote from the League Regarding Proposal: 10 - 0
Date of Requested Implementation: July 25, 2022

Description of Proposal: (include bylaw revision, if appropriate)

NCS Sports & General Rulings Handbook Bylaw, state law (AB 2127), Education Code 35179.5 and CIF 1901.

Beginning

teams may institute an acclimation period, where student-athletes will have the use of a helmet and shoulder pads. This is similar to the SJS, who institutes an acclimation period. Link. No live contact drills will be allowed- all allowable drills per the NCS in a normal summer period will be permissible.

Rationale in Support of Proposal:

Safety. To put a student-athlete directly into full padded practice (August 8, 2022, for next Fall’s season) without any acclimation period with gear is troublesome. Heat, comfort, and familiarity with gear are all obstacles that face student-athletes during this period. To allow them an adjustment period with a helmet and shoulder pads to prepare them for full contact practice would help promote the safety of these student-athletes once full practice resumes. For example, some freshman student-athletes have never even put on a helmet and shoulder pads; to put them into live contact drills without any familiarity is troublesome.

Possible Objections to Proposal:

There will naturally be a concern that this will increase contact- this is not the intention of this proposal. No contact drills are permissible during summer per the NCS, and normal summer rules would apply during this period. Essentially, the student-athletes would be running their normal summer activities but have the ability to adjust to normal movements while wearing helmets and shoulder pads. No contact drills are allowed, so there will be no increase in contact for the student-athletes.

	
	
	

	
	VIII
	ROUND TABLE DISCUSSION

	
	
	A.
	NCS Championship Playoffs

	
	
	
	Continuing the conversation from the League Commissioner Summer Meeting and the first round of governance, the most consistent topic that came up from leagues regarding NCS championships was a review of the competitive equity point system. Pending what happens with any agenda items, where do we go from here? Is a sub-committee warranted?

	
	
	
	

	
	
	B.
	Track/Unified Championships

Unified participation at the Meet of Champions

	
	
	
	Adding more events

· Currently we hold three unified events - the 100m, long jump, and shot put.

· Other events we could add to provide more participation opportunities are the 200m, 400m, and the high jump. In the future perhaps even longer distances, as athletes are able, could be considered.

2. Advancement Process

· Initially it was thought that the unified athletes would progress through the standard league- area meet-Meet of Champions route.

· As numbers of unified athletes have remained low, this advancement process has not yielded full fields at the Meet of Champions.

· Would alternate advancement routes be preferable, perhaps direct entries to MOC? This might optimize visibility at the highest section level, which could then redound back to the league and school level.

· Even at the State Meet, their entries for the Paralympic athletes are taken from rankings and directly entered into the State Meet, and not by a systemized CIF process through schools.

3. Unified Track be scored as separate divisions

· Most other unified sports (basketball, volleyball, et cetera) are contested in separate leagues than the regular gen-ed athletes. The unified aspect is that the teams are comprised of a mixture of unified athletes and gen-ed athletes. In track, the unified portion is the gen-ed teammate who runs alongside, or jumps and throws in sequence, with the unified athlete.

· School districts have often pooled resources at one site in order to provide better service, the result has been that a few schools have the largest number of potential unified track athletes. Paired with the regular track teams, their combined scoring results in an unexpected inequality whereby some schools have these athletes, and others have no such pool.

· Thoughts on adding a separate Boys Unified Championship and Girls Unified Championship. Having separate scoring divisions (boys and girls) for the unified athletes keeps the scoring competitiveness intact, and retains the unified portion with the gen-ed teammates

4. The unified athletes' marks are scored without adding in the gen-ed athletes' marks

· The current policy is to combine the marks of both the unified athlete and the gen-ed athlete and use that total for scoring purposes.

· In the race events, at times the gen-ed athlete has run alongside the unified athlete for encouragement and assistance. In other cases, the gen-ed athlete has raced off and left the unified athlete to run solo. We feel the essence of unified athletics is encourage participation and bring more participants into competitive sports environment. Scoring only the unified athletes' marks takes away the incentive to move the competitive aspect from the efforts of the gen-ed athlete, and rightfully places it back to the unified athlete.


	NORTH BAY LEAGUE SPORTS DIVISION PROPOSAL, 2022 - 2024

	

	NBL TENNIS
	NBL GOLF
	
	OAK VOLLEYBALL
	REDWOOD VOLLEYBALL

	Cardinal Newman
	Cardinal Newman
	
	Cardinal Newman
	Elsie Allen

	Healdsburg
	Healdsburg
	
	Maria Carrillo
	Healdsburg

	Maria Carrillo 
	Maria Carrillo
	
	Montgomery
	Piner

	Montgomery
	Montgomery
	
	Santa Rosa
	Rancho Cotate

	Piner
	Rancho Cotate
	
	West County
	St. Vincent

	Rancho Cotate
	Santa Rosa
	
	Windsor
	Ukiah

	Santa Rosa 
	Ukiah
	
	
	

	Ukiah
	West County
	
	
	

	West County
	Windsor
	
	
	

	Windsor 
	
	
	
	

	
	
	CROSS COUNTRY

	FOOTBALL
	
	OAK
	REDWOOD

	OAK
	REDWOOD
	
	Maria Carrillo
	Cardinal Newman

	Cardinal Newman
	Elsie Allen
	
	Montgomery
	Elsie Allen

	Montgomery
	Healdsburg
	
	Piner
	Healdsburg

	Rancho Cotate
	Maria Carrillo 
	
	Santa Rosa
	Rancho Cotate

	Santa Rosa
	Piner
	
	Windsor
	St. Vincent

	West County
	St. Vincent
	
	
	Ukiah

	Windsor
	Ukiah
	
	
	West County


NCS PROPOSED CALENDAR FOR 2024 - 2025

	PRACTICE DATES
	2022-23
	2023-24
	2024-25

	FALL
	Aug. 8
	Aug. 7
	Aug. 12

	WINTER
	Oct. 31
	Oct. 30
	Nov. 4

	SPRING
	Feb. 6
	Feb. 5
	Feb. 10

	Start of Summer Period
	June 1
	June 1
	June 1


	FALL SOCCER
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	Oct. 29
	Oct. 28
	Nov. 2

	Final date for competition other than NCS or CIF championships
	Oct. 29
	Oct. 28
	Nov. 2

	NCS postseason applications due (automatic & at-large)
	Oct. 29 (10 PM)
	Oct. 28 (10 PM)
	Nov. 2 (10 PM)

	At-Large & Seeding Meeting
	Oct. 30
	Oct. 29
	Nov. 3

	NCS Fall Soccer Championships
	Nov. 2, 4, 5, 9, 11, 12
	Nov. 1, 3, 4, 8, 10, 11
	Nov. 6, 8, 9, 13, 15, 16


	GIRLS’ GOLF
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	Oct. 18
	Oct. 17
	Oct. 22

	Final date for competition other than NCS or CIF Championships
	Oct. 18
	Oct. 17
	Oct. 22

	NCS postseason applications due (automatic & at-large)
	Oct. 18 (8 PM)
	Oct. 17 (8 PM)
	Oct. 22 (8 PM)

	At-Large meeting
	Oct. 19
	Oct. 18
	Oct. 23

	NCS Division 2 Championship/Individual Qualifier (pending course

availability)
	Oct. 24
	Oct. 23
	Oct. 28

	NCS Division 1 Championship (pending course availability)
	Oct. 31
	Oct. 30
	Nov. 4

	Nor-Cal Golf Championships
	Nov. 7
	Nov. 6
	Nov. 11

	CIF State Championships
	Nov. 16
	Nov. 15
	Nov. 20


	WATER POLO
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	Oct. 29
	Oct. 28
	Nov. 2

	Final date for competition other than NCS Championships
	Oct. 29
	Oct. 28
	Nov. 2

	NCS postseason applications due (automatic & at-large)
	Oct. 29 (9 PM)
	Oct. 28 (10 PM)
	Nov. 2 (10 PM)

	At-Large & Seeding Meeting
	Oct. 30
	Oct. 29
	Nov. 3

	NCS Water Polo Championships
	Nov. 2, 3, 5, 9, 12
	Nov. 1, 2, 4, 8, 11
	Nov. 6, 7, 9, 13, 16

	Nor-Cal Championships
	Nov. 15, 17, 19
	Nov. 14, 16, 18
	Nov. 19, 21, 23


	CROSS COUNTRY
	2022-23
	2023-24
	2024-25

	Final date for competition other than NCS or CIF Championships
	Nov. 12
	Nov. 11
	Nov. 16

	NCS entries due
	Nov. 13 (11:59 PM)
	Nov. 12 (11:59 PM)
	Nov. 17 (11:59 PM)

	NCS Championships
	Nov. 19
	Nov. 18
	Nov. 23

	CIF State Championships
	Nov. 26
	Nov. 25
	Nov. 30


	GIRLS’ VOLLEYBALL
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	Oct. 22
	Oct. 21
	Oct. 26

	Final date for competition other than NCS or CIF Championships
	Oct. 22
	Oct. 21
	Oct. 26

	NCS postseason applications due (automatic & at-large)
	Oct. 22 (10 PM)
	Oct. 21 (10 PM)
	Oct. 26 (10 PM)

	At-large & Seeding Meeting
	Oct. 23
	Oct. 22
	Oct. 27

	Div 1, 3, 5 NCS Championships
	Oct. 25, 29, Nov. 2, 5
	Oct. 24, 28, Nov. 1, 4
	Oct. 29, Nov. 2, 6, 9

	Div 2, 4, 6 NCS Championships
	Oct. 26, 29, Nov. 2, 5
	Oct. 25, 28, Nov. 1, 4
	Oct. 30, Nov. 2, 6, 9

	Nor-Cal Championships
	Nov. 8, 9, 10, 12, 15
	Nov. 7, 8, 9, 11, 14
	Nov. 12, 13, 14, 16, 19

	CIF State Championships
	Nov. 18-19
	Nov. 17-18
	Nov. 22-23

	
	
	
	


	GIRLS’ TENNIS
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers in team tennis
	Nov. 5 (Team only)
	Nov. 4 (Team only)
	Nov. 9 (Team only)

	Final date for team competition other than NCS Championships
	Nov. 5 (Team only)
	Nov. 4 (Team only)
	Nov. 9 (Team only)

	Deadline for leagues to determine qualifiers for singles/doubles
	Nov. 9
	Nov. 8
	Nov. 13

	Final date for singles/doubles competition other than NCS

Championships
	Nov. 9
	Nov. 8
	Nov. 13

	NCS postseason singles/doubles applications due
	Nov. 9 (9 PM)
	Nov. 8 (9 PM)
	Nov. 13 (9 PM)

	At-large Meeting (Singles)
	Nov. 10
	Nov. 9
	Nov. 14

	Singles/Doubles Championships
	Nov. 14-15
	Nov. 13-14
	Nov. 18-19

	NCS postseason team applications due (automatic & at-large)
	Nov. 5 (9 PM)
	Nov. 4 (9 PM)
	Nov. 9 (9 PM)

	At-Large & Seeding Meeting (Team Tennis)
	Nov. 6
	Nov. 5
	Nov. 10

	Team Tennis Championships – Division 1 & 2
	Nov. 8, 10, 12
	Nov. 7, 9, 11
	Nov. 12, 14, 16

	Nor-Cal Team Tennis Championships (*play-in dates for Oak/SF)
	Nov. 15*, 18-19
	Nov. 14*, 17-18
	Nov. 19*, 22-23


	FOOTBALL
	2022-23
	2023-24
	2024-25

	First date schools can play a scrimmage, provided individuals have had at least 10 days of practice
	Aug. 19 or 20
	Aug. 18 or 19
	Aug. 23 or 24

	First date schools can play a game, provided the team has had at least 14 days of practice and individuals have had at least 10 days of practice
	Aug. 24
	Aug. 23
	Aug. 28

	Deadline for leagues to determine qualifiers to NCS Championships
	Nov. 5
	Nov. 4
	Nov. 9

	Final date for games other than NCS Championships
	Nov. 5
	Nov. 4
	Nov. 9

	NCS postseason applications due (automatic & at-large)
	Nov. 5 (10 PM)
	Nov. 4 (10 PM)
	Nov. 9 (10 PM)

	At-large & Seeding Meeting
	Nov. 6
	Nov. 5
	Nov. 10

	Division 1-7, 8-person first round
	Nov. 11-12
	Nov. 10-11
	Nov. 15-16

	Division I-7/8-person semifinals
	Nov. 18-19
	Nov. 17-18
	Nov. 22-23

	Division I-7/8-person Championships
	Nov. 25-26
	Nov. 24-25
	Nov. 29-30

	Nor-Cal Regional Football games
	Dec. 2-3
	Dec. 1-2
	Dec. 6-7

	CIF State Bowl Games
	Dec. 9-10
	Dec. 8-9
	Dec. 13-14


	BASKETBALL
	2022-23
	2023-24
	2024-25

	Foundation Games
	Nov. 22
	Nov. 21
	Nov. 26

	Deadline for leagues to determine qualifiers
	Feb. 11
	Feb. 10
	Feb. 15

	Final date for competition other than NCS Championships
	Feb. 11
	Feb. 10
	Feb. 15

	NCS postseason applications due (automatic & at-large)
	Feb. 11 (10 PM)
	Feb. 10 (10 PM)
	Feb. 15 (10 PM)

	At-Large & Seeding Meeting
	Feb. 12
	Feb. 11
	Feb. 16

	Division 1-3-5 first round games
	Feb. 14
	Feb. 13
	Feb. 18

	Division 2-4-6 first round games
	Feb. 15
	Feb. 14
	Feb. 19

	Open Division first round games
	Feb. 16
	Feb. 15
	Feb. 20

	Division 1-3-5 quarterfinal games
	Feb. 17
	Feb. 16
	Feb. 21

	Division 2-4-6 quarterfinal games
	Feb. 18
	Feb. 17
	Feb. 22

	Division 1-3-5 semifinal games
	Feb. 21
	Feb. 20
	Feb. 25

	Open Division, Division 2-4-6 semifinal games
	Feb. 22
	Feb. 21
	Feb. 26

	Open Division, Division 1-6 NCS Championships
	Feb. 24-25
	Feb. 23-24
	Feb.28-Mar. 1

	Nor-Cal Championships
	Feb. 28, Mar. 1, 2, 4, 7
	Feb. 27, 28, 29, Mar. 2, 5
	Mar. 4, 5, 6, 8, 11

	CIF State Championships
	Mar. 10-11
	Mar. 8-9
	Mar. 14-15


	WINTER SOCCER
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	Feb. 11
	Feb. 10
	Feb. 15

	Final date for competition other than NCS or CIF Championships
	Feb. 11
	Feb. 10
	Feb. 15

	NCS postseason applications due (automatic & at-large)
	Feb. 11 (10 PM)
	Feb. 10 (10 PM)
	Feb. 15 (10 PM)

	At-Large & Seeding Meeting
	Feb. 12
	Feb. 11
	Feb. 16

	NCS Championships
	Feb. 14, 15, 17, 18, 21, 22,

24, 25
	Feb. 13, 14, 16, 17, 20, 21,

23, 24
	Feb. 18, 19, 21, 22, 25, 26,

28, Mar. 1

	Nor-Cal Championships
	Feb. 28, Mar. 2, 4
	Feb. 27, 29, Mar. 2
	Mar. 4, 6, 8

	
	
	
	


	WRESTLING
	2022-23
	2023-24
	2024-25

	Final date for competition other than league individual qualifying tournament or NCS and CIF Championships
	Feb. 1
	Jan. 31
	Feb. 5

	Deadline for leagues to determine dual team qualifiers & at-large

applications due
	Feb. 1 (10 PM)
	Jan. 31 (10 PM)
	Feb. 5 (10 PM)

	Dual Team Competition (student competition)
	Feb. 4
	Feb. 3
	Feb. 8

	Deadline for leagues to determine individual qualifiers
	Feb. 11
	Feb. 10
	Feb. 15

	NCS girls’ entries due
	Feb. 11 (5 PM)
	Feb. 10 (5 PM)
	Feb. 15 (5 PM)

	NCS boys’ entries due
	Feb. 11 (11:59 PM)
	Feb. 10 (11:59 PM)
	Feb. 15 (11:59 PM)

	Seeding Meeting
	Feb. 12
	Feb. 11
	Feb. 16

	NCS Championships
	Feb. 17-18
	Feb. 16-17
	Feb. 21-22

	CIF State Championships
	Feb. 23-25
	Feb. 22-24
	Feb. 27-28, Mar. 1


	CO-ED BADMINTON
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	May 6
	May 4
	May 10

	Final date for competition other than NCS Championships
	May 6
	May 4
	May 10

	NCS entries deadline
	May 7
	May 5
	May 11

	NCS bracket development
	May 7
	May 5
	May 11

	NCS Championships
	May 13
	May 11
	May 17

	CIF Nor-Cal Championships
	May 20
	May 18
	May 24


	BASEBALL
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	May 12
	May 10
	May 17

	Final date for competition other than NCS Championships
	May 12
	May 10
	May 17

	NCS postseason applications due (automatic & at-large)
	May 12 (10 PM)
	May 10 (10 PM)
	May 17 (10 PM)

	At-Large & Seeding Meeting
	May 13
	May 11
	May 18

	Division 1, 3, 5 first round games
	May 16
	May 14
	May 20

	Division 2, 4, 6 first round games
	May 17
	May 15
	May 21

	Division 1, 3, 5 quarterfinal games
	May 19
	May 17
	May 23

	Division 2, 4 quarterfinal games, Division 6 semifinal games
	May 20
	May 18
	May 24

	Division 1, 3, 5 semifinal games
	May 23
	May 21
	May 27

	Division 2, 4 semifinal games
	May 24
	May 22
	May 28

	Division 1-6 NCS Championships
	May 26-27
	May 24-25
	May 30-31

	Nor-Cal Championships
	May 30, June 1, 3
	May 28, 30, June 1
	June 3, 5, 7


	COMPETITIVE SPORT CHEER (STUNT)
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	April 25
	April 23
	April 22

	Final date for competition other than NCS or CIF Championships
	April 25
	April 23
	April 22

	NCS postseason applications due (automatic & at-large)
	April 25 (10 PM)
	April 23 (10 PM)
	April 22 (10 PM)

	At-large & Seeding Meeting
	April 26
	April 24
	April 23

	NCS Championships
	April 29
	April 27
	April 26

	CIF State Invitational Championship
	May 5-6
	May 3-4
	May 2-3


	BOYS’ GOLF
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	May 2
	April 30
	April 29

	Final date for competition other than NCS or CIF Championships
	May 2
	April 30
	April 29

	NCS postseason applications due (automatic & at-large)
	May 2 (8 PM)
	April 30 (8 PM)
	April 29 (8 PM)

	At-large Meeting
	May 3
	May 1
	April 30

	NCS Division 2 Championship/Individual Qualifier (pending course

availability)
	May 8
	May 6
	May 5

	NCS Division 1 Championship (pending course availability)
	May 15
	May 13
	May 12

	Nor-Cal Golf Championships
	May 22
	May 20
	May 19

	CIF State Championships
	May 31
	May 29
	May 27

	
	
	
	


	LACROSSE
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	April 29
	April 27
	May 3

	Final date for competition other than NCS or CIF Championships
	April 29
	April 27
	May 3

	NCS postseason applications due (automatic & at-large)
	April 29 (10 PM)
	April 27 (10 PM)
	May 3 (10 PM)

	At-Large & Seeding Meeting
	April 30
	April 28
	May 4

	NCS Championships
	May 2, 4, 9, 11
	April 30, May 2, 7, 9
	May 6, 8, 13, 15


	SPRING SOCCER
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	April 29
	April 27
	May 3

	Final date for competition other than NCS or CIF Championships
	April 29
	April 27
	May 3

	NCS postseason applications due (automatic & at-large)
	April 29 (10 PM)
	April 27 (10 PM)
	May 3 (10 PM)

	At-Large & Seeding Meeting
	April 30
	April 28
	May 4

	NCS Championships
	May 2, 4, 9, 11
	April 30, May 2, 7, 9
	May 6, 8, 13, 15


	SOFTBALL
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	May 12
	May 10
	May 17

	Final date for competition other than NCS Championships
	May 12
	May 10
	May 17

	NCS postseason applications due (automatic & at-large)
	May 12 (10 PM)
	May 10 (10 PM)
	May 17 (10 PM)

	At-Large & Seeding Meeting
	May 13
	May 11
	May 18

	Division I- 6 first round games
	May 16-17
	May 14-15
	May 20-21

	Division I- 5 quarterfinal games/Division 6 semifinal games
	May 19-20
	May 17-18
	May 23-24

	Division I- 5 semifinal games
	May 23-24
	May 21-22
	May 27-28

	Division I- 6 NCS Championship games
	May 26-27
	May 24-25
	May 30-31

	Nor-Cal Championships
	May 30, June 1, 3
	May 38, 30, June 1
	June 3, 5, 7


	SWIMMING & DIVING
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	April 29
	April 27
	May 3

	Final date for competition other than NCS Championships
	April 29
	April 27
	May 3

	NCS entries due
	April 30 (1:15 PM)
	April 28 (1:15 PM)
	May 4 (1:15 PM)

	Seeding Meeting
	May 1
	April 29
	May 5

	*Diving Championships
	May 4
	May 2
	May 8

	*Swimming trials
	May 5
	May 3
	May 9

	Swimming Championships
	May 6
	May 4
	May 10

	CIF State Championships
	May 11-13
	May 9-11
	May 15-17

	*When the venue for the swimming and diving championship allows both activities to be held in the same location, the diving

championships will be held on the same day as the swimming trials.
	
	
	


	BOYS’ TENNIS
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	May 3
	May 1
	May 7

	Final date for competition other than NCS Championships
	May 3
	May 1
	May 7

	NCS postseason singles/doubles applications due
	May 3 (9 PM)
	May 1 (9 PM)
	May 7 (9 PM)

	At-large Meeting (Singles)
	May 4
	May 2
	May 8

	Singles/Doubles Championships
	May 5-6
	May 3-4
	May 9-10

	NCS postseason team applications due (automatic & at-large)
	May 3 (9 PM)
	May 1 (9 PM)
	May 7 (9 PM)

	At-Large & Seeding Meeting (Team Tennis)
	May 7
	May 5
	May 10

	Team Tennis Championships – Division 1 & 2
	May 9, 11, 13
	May 7, 9, 11
	May 13, 15, 17

	Nor-Cal Team Tennis Championships (*play-in dates for Oak/SF)
	May 16*, 19-20
	May 14*, 17-18
	May 20*, 23-24


	TRACK AND FIELD
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	May 6
	May 4
	May 10

	Final date for competition other than NCS or CIF Championships
	May 6
	May 4
	May 10

	Class A Championships
	May 13
	May 11
	May 17

	Area Meets (Redwood Empire, Bay Shore & Tri-Valley)
	May 13
	May 11
	May 17

	NCS Meet of Champions
	May 19-20
	May 17-18
	May 23-24

	CIF State Championships
	May 26-27
	May 24-25
	May 30-31

	
	
	
	

	BOYS’ VOLLEYBALL
	2022-23
	2023-24
	2024-25

	Deadline for leagues to determine qualifiers
	April 29
	April 27
	May 3

	Final date for competition other than NCS or CIF Championships
	April 29
	April 27
	May 3

	NCS postseason applications due (automatic & at-large)
	April 29 (10 PM)
	April 27 (10 PM)
	May 3 (10 PM)

	At-Large & Seeding Meeting
	April 30
	April 28
	May 4

	NCS Championships
	May 2, 4, 9, 11
	April 30, May 2, 7, 9
	May 6, 8, 13, 15

	Nor-Cal Championships
	May 16, 18, 20
	May 14, 16, 18
	May 20, 22, 24

	

	*2023 Mother’s Day is on May 14. For this weekend the seeding meeting will be on May 13.

	*2024 Mother’s Day is on May 12. For this weekend the seeding meeting will be on May 11.

	*2025 Mother’s Day is on May 11. For this weekend the seeding meeting will be on May 10.


ATTACHMENT F

Name of NCS Entity Presenting Proposal: WACC AD’s
Please present this proposal to: Sports Advisory Committee
This proposal is: to eliminate the present NCS method for pre-selecting schools in divisions a year in advance based on school size which is slightly modified by the “Competitive Equity Policy” model that moves a very few schools out of their school size division based on a complicated three-year point system in the sports of baseball, basketball, football, lacrosse, winter soccer, softball, volleyball, and water polo.

This model would be replaced by a model that:

1. allows all schools that meet the NCS playoff entry requirements to file their “NCS Playoff Entry Form” by the entry deadline as they do now – no change

2. Those entry forms shall be given to the respective NCS Playoff Entry Committee on seeding Sunday as they do now – no change

3. The NCS Playoff Entry Committee shall place schools in NCS divisions on “seeding Sunday” based on present- year competitive equity, perceived by the NCS playoff committees, using whatever tools they feel necessary to create as many “competitive-equity” based divisions as needed.

Description of the Proposal:

1. Baseball, basketball, football, lacrosse, winter soccer, softball, volleyball, and water polo divisions would be based on immediate present-year competitive equity; not on school size with our slight “competitive equity” modifications.

2. The present “NCS Competitive Equity” model and Competitive Equity-Based Scale” would be eliminated.

3. The use of “even/steven record against schools in their division” as one of the possible NCS requirements to enter NCS playoffs might need to be modified or eliminated as there would be no pre-set divisions based on school size.

4. Following approval of this proposal, the NCS SAC, or an NCS SAC subcommittee, or a sport-specific management committee, or the NCS staff, or a combination of the above, would, on a sport-specific basis, determine bracket sizes and bracket competition.

Date of Requested Implementation: 2022-23 Season
Rationale in Support of Proposal

1. School size is no longer useful in determining a school’s ability to compete in a given sport. Pick most any school- size based division in most any sport and look at present “rankings” from NCS partner companies – there is little relationship between school size and ranking. This causes many first round, and even second round mismatches.

· Changing demographic patterns throughout the section have had a positive effect on the athletic programs at some schools; a negative effect on others.

· Two schools of the same size may have very different resources with which to work.

· Two schools of the same size may have widely different transiency rates. For example, some schools lose no students over Winter Break; other schools lose 5% or more of their school population over Winter Break.

· COVID-19 has had a very negative impact on the athletic programs at some schools; a neutral impact on others.

· The CIF’s new “one free transfer with a sit-out period” rule has caused some athletically-motivated school switching, not at all based on school size.

· Some geographic areas have strong club teams that morph into school teams and the morph back to club teams with the same group of coaches and kids; other geographic areas have no readily available club teams or have student-athletes unable to afford to participate on club teams.

· Some school districts have very developed middle school athletic programs that feed into local high schools; others have no middle school programs at all.

· Two schools of the same size may have widely different academic ineligibility issues.

2. Many CIF sections have already moved away from school-sized based divisions in favor of immediate placement into competitive divisions.

3. The CIF doesn’t use our “divisions” in placing NCS schools into NorCal bowl games. The CIF does what this proposal does; it places schools into brackets based on perceived competitive equity.

4. The present system is causing some schools that “qualify” for NCS playoffs to opt out of participation in those playoffs because they are aware of the competitive inequities in their division. They are aware that they will lose big in the 1st round and chose not to participate, leaving open spots in many brackets.

5. Spectators are less willing to attend NCS playoff contests when they know that a competitive inequity exists. More competitive equity = more spectators.

6. NCS playoff inequities are very likely to result in health and safety concerns in some sports like football.

7. Going back as many as four years in using points to move a few schools from one division to another division has been unable to ameliorate the competitive inequity in school-size based NCS divisions and might even exacerbate it.

8. It is difficult for schools to schedule games on a two-year home/away basis when they don’t know what division they’ll be in, or an opponent will be in as divisions change every year based on changing school sizes.

9. The competitive equity model we use now is convoluted and difficult to understand.

Possible Objections to the Proposal:

1. On the surface, school size appears to be a fair way to divide schools up into divisions

2. It is always difficult to move away from something we’ve been doing for years.

3. There will be a need for follow-up decisions.

Income and Expenses Related to Implementation:

· For the NCS’ schools – no related income or expenses

· For the NCS – a much greater income from the gate as there will be more games, which would be more competitive, and no holes in brackets.

What’s NOT in the Proposal – (what might need to be decided as a result of these changes)

1. We have chosen not to address playoff bracket size at this time. That needs to come after we’ve eliminated the school-size based NCS divisions with competitively equitable divisions. In various sports now, the NCS has divisions of 2, 4, 6, 8, 12, and 16. The SAC, or a SAC-based committee or subcommittee, or the sport management committee, or

various leagues can make proposals to change bracket size from the present number in various sports. The WACC has some proposals ready.

2. We have chosen not to address geographically-based divisions; regionally-based NCS championships at this time. That needs to come after we’ve eliminated the school-size based NCS divisions with competitively equitable based divisions. A return to EB and RE based playoffs has been proposed by some leagues, was discussed at the August SAC roundtable, and had both support and opposition. The SAC, or a SAC-based committee or subcommittee, or various leagues, can make proposals to change to geographically-based divisions.

3. We have chosen not to address how the NCS moves schools along to the NorCal bowl games. The number of NCS spots in the NorCals varies widely by sport. The NCS gets 25 entries in girls’ volleyball and basketball but just nine in baseball and softball; even though the number of NCS schools participating in these four sports is about the same. Once we move away from school-size based divisions, we can look at various models to ensure NorCal entry fairness to all our schools of all school sizes.

· the “Eric Volta” model in football that works around De La Salle;

· the MVAL “open division in basketball” model that moves small schools with very good programs directly to the open division;

· the “open division in water polo” model where the seeding committee, in effect, selects four of the six NorCal spots.

· there are many creative ways to ensure fairness to schools of all sizes.

4. There is no need to address differential treatment of “league champions” vs. “non-league champions.” It is our belief that league champions be given deference by the NCS seeding committees as we do now. Nothing needs to change here unless we want change.

5. We have chosen not to address the .500 rule. As NCS conferences work to possibly restructure football leagues, that might be something that needs to be addressed. As schools in very challenging leagues work to develop a competitive non- league schedules, this might be something that needs to be addressed. As “super-leagues” evolve, this might be something that needs to be addressed. We would only point out that the .500 rule exception passed again easily this year.

What’s our focus? –. The WACC believes our primary focus should be on making the NCS playoffs as vibrant as possible, whether or not the “best” 25 volleyball teams go on to the NorCals. Eliminating school-size based divisions will go a long way towards accomplishing this focus.

Jul 25, 2022
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