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	I.
	approval of agenda

	
	Motion to support approval of the agenda as presented.

Motion: Jerry Deakins

Second: Dean Haskins

Motion approved unanimously

	
	

	II.
	APPROVal of  THE  NBL CONSENT AGENDA

	
	There is no consent agenda for this meeting

	
	

	III.
	approval of minutes FOR THE PREVIOUS MEETING

	
	Previously emailed and available online at www.northbayleague.org
Motion to support approval of the minutes of the previous meeting

Motion: Jeff Nielson

Second: Stephen Summers

Motion approved unanimously

	
	

	IV.
	Public Comment

	
	Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will be heard at this time. The time for such comment is no more than two (2) minutes per person on an item and no more than twenty (20) minutes total on an item or as designated by the Chair.



	V.
	NCS SAC AGENDA ITEMS

	
	I.
	Consent Agenda

	
	
	Motion to approve the SAC Consent Agenda

	
	
	Item V.II. Minutes of the previous SAC meeting
Motion: Stephen Summers

Second: Kenny Knowlton

Motion approved unanimously

	
	
	

	
	II.
	Minutes of the previous SAC meeting

	
	
	Proposal to recommend approval of the minutes of the February 27, 2017 meeting as printed.

	
	
	

	
	IV.
	CIF Items

	
	
	A.
	e.SPORTS

	
	
	
	What is eSports?

· Esports = Competitive Electronic Gaming

· Comprised of teams of 3-5 players who play together in a single location (classroom, computer lab, etc.) versus an opponent via an internet connection.

· League play, tourneys and post-season championship play

· LAN (Local Area Network) Events—Teams come together at a single venue to compete

· Fastest growing “sport” in the world

· Collegiate and Professional Teams

Why Esports?

· Team Building—communication, teamwork, strategy and goal-setting

· Inclusion—provides opportunities for all student to represent their school, diversity of participants, expand participation numbers under CIF umbrella

· STEM—Participants have a deeper interest in STEM due to technology requirements for esports

· Job Skills—training in live-streaming, video production, programming, coding, hardware development and management

· College Opportunities—Scholarships and admission assistance for esports players. Over 80 schools have varsity esports teams, $7 million in scholarship money in 2018

CIF Esports Initiative Outline

· Education-Based—PVH, Guidelines (scholastic eligibility, participation time limits, health/wellness education, game titles offered, “closed” system
· 2-seasons of sports—Fall season is October through December, with Post-season in January. Spring Season is February through April, with post season in May. Three games offered per season of sport (League of Legends, Smite & “Rocket League)
· League Play—competition is 1-day per week; 1-2 practice days per week; all games played remotely. School A vs. School B (each team is located at their own school), playing via an internet connection
· LAN Events—Live events—teams come together in 1 location to play each other. Invitational (Participation not mandatory)—Think preseason sport tourneys
Minimal Investment

· Per season, per player fee ($64 in 2019 – 2020)
· Most schools can use existing computers, internet connections; Opportunities for technology discounts, grants for computers
· Moderator for 3-6 hours per week

	
	
	
	

	
	
	B.
	CIF Baseball and Softball Championships proposal

	
	
	
	Proposal to establish CIF Regional Baseball and Softball Championships

Motion: Dean Haskins

Second: Mike Roan

Motion approved unanimously



	
	
	
	Proposal Summary: The CIF Central Section is proposing the implementation of a CIF Regional Baseball and Softball Championship to begin in 2020-2021 school year. This proposal follows the approved State Championships Master Schedule timelines for implementation of new events for consideration.

The event would allow the most competitive baseball and softball teams in the state an opportunity compete at the Regional level. This championship event is proposed as a one-week tournament held immediately after the section finals.

Fiscal Impact: Neutral. The staff has conducted an audit of section events and also used Regional Soccer as an income and expense template for comparison.

Talking Points: 

· Last events on CIF master plan

· Submitted together for equity purposes

· Event takes place after many schools have graduated (similar to track & field and boys’ golf)

· CA is the only state in the USA with no baseball/softball championship

· Format calls for a one-week tournament

· Impact on ASA qualifying tournaments

· Pitching availability in a one-week format

· Maximum contacts, Bylaw 1206
Proposed event dates: 

The week following Memorial Day beginning with the 2020 – 2021 school year.

Format:

The format will be an eight (8) team single elimination tournament in each of the five (5) divisions for both baseball and softball.
Section Entries:

North: CS—4; CCS—9;; NCS—9; NCS—6; SJS—10; SFS—1

South: CS—4; LACS—6; SDS—10; SS—20

Qualifying to CIF State Regional Championships:

Teams must compete and qualify through their respective CIF Section Championships to participate in CIF Regional Championships. The CIF Seeding Committee will determine the divisional placement of the Section entries for their respective regional tournament.

	
	
	
	

	
	
	C.
	Traditional Competitive Cheer

	
	
	
	Motion to support the proposal to establish CIF Regional Traditional Competitive Cheer Invitational

Motion: Jamie Williams

Second: Dean Haskins

Motion approved unanimously

	
	
	
	Proposal Summary: The event would follow the successful implementation model that CIF used for girls’ wrestling as Sections continue to grow the sport within their regions.

The regional event would increase the opportunities and ability of member schools to compete in Traditional Competitive Cheer at a significantly reduced costs, which has eliminated many schools from participating in non-CIF sponsored events across the state or country.

This proposal must be vetted through several statewide committees including, but not limited to Commissioner’s Committee and the New Events Committee prior to moving forward as a first reading. 

Note: A regional invitational championship is proposed to begin in January, 2021.

	
	
	
	

	
	
	D.
	Sportsmanship—Ejection Policy

	
	
	
	Proposal for state-wide ejection policy, as drafted by the CIF

	
	
	
	Statewide Sportsmanship Ejection Policy (Outline):       
THIS IS A DRAFT OF THE CIF PROPOSAL FOR THE EJECTION POLICY
Player:

A player who is ejected from a contest (for reasons other than fighting or leaving the bench area during a fight) shall be ineligible to participate in the remainder of that contest/event and his/her tam’s future contest as outlined below:

1. First Ejection: Player is ineligible to participate in the team’s next contest. Player may remain on the bench for the duration of that contest and may be on the bench in street clothes for the team’s next contest. If the ejection occurs in the last game of the season, the player would be ineligible for the team’s first contest the following season. If the player is a senior, he/she would be ineligible for the team’s first contest of this/her next season of sport. 

2. Second Ejection: Player is ineligible to participate in the team’s next three (3) contests. Player may remain on the bench for the duration of that contest and may be on the bench in street clothes for the team’s next three (3) contests. If the season concludes prior to the player serving the three (3) contests suspension, he/she would be ineligible for the number of contests remaining on the suspension for the team’s following season. If the player is a senior, he/she would be ineligible for the number of contests remaining on the suspension for his/her next season of sport.

3. Third Ejection: Player is ineligible to participate for the remainder of that season. Player may remain on the bench for the duration of that contest and may be on the bench in street clothes for the remaining contests that season. If there are six (6) or fewer contests remaining in the season, the player would be ineligible for up to six (6) contests for the team’s following season as determined by the CIF Section Commissioner with jurisdiction in the matter. If the player is a senior, he/she would be ineligible for up to six (6) contests for the next season of sport as determined by the CIF Section Commissioner with jurisdiction in the matter. 

Football should not be an exception to these rules simply because they play fewer games. Serious penalties are exactly that—serous. If you are tossed out of three games for serious penalties, you don’
A player who is ejected from a contest for fighting or leaving the bench area during a fight* shall be ineligible to participate in the remainder of that contest and his or her team’s future contests as outlined below:

1. First Ejection: Player (Fighting/Assaultive Behavior/Gross Unsportsmanlike Conduct) is ineligible to participate in the team’s next three (3) to six (6) contests as determined by the CIF Section Commissioner with jurisdiction in the matter. Player may remain on the bench for the duration of that contest and may be on the bench in street clothes for the duration of the suspension. If the season concludes prior to the player serving the full suspension, he or she would be ineligible for the number of contests remaining on the suspension for the team’s following season. If the player is a senior, he/she would be ineligible for the number of contests remaining on the suspension for their next season of sport. *NFHS Rules indicate automatic one game suspension for leaving the bench.

2. Second Ejection: Player is ineligible to participate for the remainder of the season. Player may remain on the bench for the duration of that contest and may be on the bench for the duration of that contest and may be on the bench in street clothes for the team’s remaining contests that season. If there are six (6) or fewer contests remaining in the season, the player would be ineligible for up to six (6) contests for the team’s following season, as determined by the Section Commissioner with jurisdiction in the matter. If the player is a senior, he or she would be ineligible for up to six (6) contests for their next season of sport as determined by the CIF Section Commissioner with jurisdiction in the matter. 

Before a player may return to participate in a contest following a multiple game suspension for any of the above infractions, the school principal must inform the CIF Section Commissioner with jurisdiction in the matter that they have met with the student-athlete, parent/guardian/caregiver and coach to discuss future behavioral expectations. *Create a form for the principal to complete and turn it to the section office.

Appeal Process for All Multi‐Game Ejections:   

The school principal may appeal the penalties listed above in writing to the League Commissioner/President (for a regular season contest not including the final contest prior to Section playoffs) or CIF Section Commissioner with jurisdiction in the matter (for the final contest prior to Section playoffs and all playoff contest). The appeal must be received by the Section with 48 hours of the date of the ejection. Reasons for the appeal may only include misidentification of the ejected player or a misapplication of the rule. There will be no appeal regarding the judgment of an official. Note: There is not appeal process for single game ejections. 

Any chance of appeal based on film review? Leaving the bench to pull kids off shouldn’t be penalized so seriously. What is the evidence? What is gross unsportsmanlike? How long would this take?
Coach:  A coach who is ejected from a contest (for reasons other than fighting) shall be disqualified from participating in the remainder of that contest and his or her 

team’s future contest (s) as  outlined below:  

First ejection: Coach is disqualified from participating in the team’s next contest. Coach must immediately vacate the playing area and the vicinity in and around the contest and refrain from having any communication with the team or other coaches for the remainder of that contest and for the team’s next contests. If the ejection occurs in the last game of the season, the coach would be ineligible for the team’s first contest the following season. 

Second Ejection: Coach is disqualified from participating in the team’s next three (3) to six (6) contests as determined by the CIF Section Commissioner with jurisdiction in the matter. Coach must immediately vacate the playing area and the vicinity in and around the contest and refrain from having any communication with the team or other coaches for the remainder of that contest and for the team’s next three (3) to six (6) contests. If the ejection occurs in the last game of the season, the coach would be ineligible for the team’s first three (3) to six (6) contests the following season.

Third Ejection: Coach is disqualified from participating in the remaining contests of that season. Coach must immediately vacate the playing area and the vicinity in and around the contest and refrain from having any communication with the team or other coaches for the reminder of that contest and the remaining contests of that season. If there are six (6) or fewer contests remaining in the season, the coach would b e disqualified from participating for up to six (6) contests for the team’s following season as determined by the CIF Section Commissioner with jurisdiction in the matter. 

A coach who is ejected from a contests for (Fighting/Assaultive Behavior/Gross Unsportsmanlike Conduct) shall be disqualified from participating in the remainder of that contest and his or her team’s future contests as outlined below: 

Ejection for (Fighting/Assaultive Behavior/Gross Unsportsmanlike Conduct): 

Coach is disqualified from participating for the remainder of the season. Coach must immediately vacate the playing area and the vicinity in and around the contest and refrain from having any communication with the team or other coaches for the remainder of that contest and for all of the team’s remaining contests that season. If there are fewer than six (6) contests remaining in the season, the coach would be disqualified from participating for up to six (6) contests for the team’s following season, as determined by the CIF Section Commissioner with jurisdiction in the matter. 

Before a coach may return to participate in a contest following a multiple contest disqualification for any of the above infractions, the school principal must inform the CIF Section Commissioner with jurisdiction in the matter that they have met with the coach to discuss future behavioral expectations. 

Spectator:  

If a spectator is ejected from a contest, it is the responsibility of the school to ensure that person does not attend that team’s next contest. If the same spectator is ejected a second time, it is the responsibility of the school to ensure that person does not attend any of the remaining contests for that season. 

Appeal Process for All Multi‐Game Ejections:  

The school principal may appeal the penalties listed above in writing to the League Commissioner/President (for a regular season contest not including the final contest prior to Section playoffs) or CIF Section Commissioner with jurisdiction in the matter (for the final regular season contest and all playoff contests). The appeal must be received within 48 hours of the date of the ejection. Reasons for the appeal may only include misidentification of the ejected coach or misapplication of the rule. There will be no appeal regarding the judgment of an official. Note: There is no appeal process for single game ejections. 

Enforcement:  

See Bylaw 503. M. (New) and Article 22.C.(1)(2)(3)(4)  

(1) The Executive Director and/or Executive Committee or Section Commissioner and/or Section Board of Managers shall have power to suspend, to fine or otherwise penalize any member school for the violation of any CIF or Section rules and regulations or for just cause. The period of suspension or other penalty shall be left to the discretion of the CIF Governing body that has jurisdiction of the matter where the penalty is not fixed. 

	
	
	

	
	V.
	NCS Items

	
	
	A.
	Open Division Boys’ and Girls’ Basketball (Niemi)

	
	
	
	Motion to support the proposal to establish dates and minimum seating requirements

Motion supported unanimously

	
	
	
	Basketball

2019-20

2020-21

2021-22

Foundation games

Nov. 26

Nov. 24
Nov. 23
Deadline for leagues  to determine qualifiers
Feb. 15

Feb. 13
Feb. 12
Final date for comp. other than NCS Championships
Feb. 15

Feb. 13
Feb. 12
NCS postseason applications due
Feb 15 (10 ) 

Feb. 13 (10)
Feb 11 (10)
At-large and seeding meeting
Feb. 16
Feb. 14
Feb. 13
Division 1-3 first round games
Feb 18
Feb. 16
Feb. 15
Division 4-6 second round games
Feb. 19
Feb. 17
Feb. 16
Open division first round games
Feb. 20
Feb. 18
Feb. 17
Division 1-3 quarter final games
Feb. 21
Feb. 19
Feb. 18
Division 4-6 quarterfinal games
Feb. 22
Feb. 20
Feb. 19
Division 1-3 semifinal games
Feb. 25
Feb. 23
Feb. 22
Open Division, Division 4-6 semifinal games
Feb. 26
Feb. 24
Feb. 23
Open Division, Division 1-6 NCS Championships
Feb. 28-29
Feb 26-27
Feb. 25-26
Nor-Cal Championships
March 3,4,5,7,10
March 2,3,4,6,9
Mar. 1,2,3,5,8
CIF State Championships

Mar. 13,14
Mar. 12-13
Mar. 11-12


	
	
	
	Rationale: Establishing Thursday as a first round date for the Open Division will showcase those games on their own day, helping generate excitement. Semifinals to be played on Wednesday (same date as the Division 4-6 semifinals) and Championships to be played on the traditional final weekend (Friday or Saturday).

Possible objections to the proposal: No. 1 and 2 seeds (with byes in the first round) won’t play their first game until the Wednesday of the second week.

Income/Expenses Related to the implementation: Proposed dates provide for the most exposure and potentially more income. Expenses not affected.

518H Criteria for Selection of Sites for the NCS Championships Series

Basketball: Open Division boys’–1000 in all rounds; Open Division Girls-500 in all rounds
Rationale: Increase minimum seating to allow for more spectators

Possible objections to proposal: Some schools may have to arrange for alternate sites if home gym cannot accommodate.

	
	
	
	

	
	
	B.
	Three-year calendar (Niemi)

	
	
	
	Motion to support the proposal to adopt the next year of the three year cycle

Motion supported unanimously 

	
	
	
	

	
	
	C.
	Division record (Niemi)

	
	
	
	Motion to support the proposal to adjust NCS 504H(f)—Determining division wins/losses

Motion supported unanimously

	
	
	
	In the sports of basketball, football, volleyball, lacrosse, team tennis, water polo, soccer, softball and baseball, a team shall have compiled either an overall record of at least an equal number of wins and losses, or an overall record of at least an equal number of wins and losses against teams in its own division, or an equal number of wins and losses against teams in league competition in order to participate in the NCS Championships. Note: League record doe not count in the league playoffs. Note: in the sports of volleyball, football and basketball NCS staff will honor division placement established by the other sections, regardless of the enrollment of the school. NOTE: For NCS divisions that are determined by competitive equity, NCS staff will honor the most recently used enrollment breaks (prior to competitive equity) to determine where a non-NCS school would be placed, enrollment-wise (using previous year’s CBED info).

Rationale: Determining a division record in sports that culminate in a CIF state or regional championship by honoring the placement established by other sections makes it challenging on our schools to determine ahead of time what division their potential opponents are in. Some sections do not determine their divisions until the end of the season, and some out-of-state opponents have a completely different division set-up, both of which make scheduling and determining divisional wins and losses difficult. By treating each sport the same—and using enrollment for all non-NCS opponents makes the process a simple one. NCS staff will post the enrollment breaks on each sport page that currently uses a competitive equity system, so schools can determine potential divisional divisional opponents at any point during the year.

Possible Objections to Proposal: Enrollment breaks could date back as far as 2013-2014 (football). Using enrollment to determine divisions is a process that we have moved away from in many sports. 


	
	VI.
	NCS NEW BUSINESS

	
	
	A.
	Girls’ volleyball and boys’ & girls’ basketball (BAC)

	
	
	
	SAC Proposal—Change NCS Sports Handbook Bylaw

	
	
	
	ADs do not support this proposal. Send our best team to the CIF Finals
Current Bylaw: In the NCS Championship sports of girls’ volleyball and boys’ and girls’ basketball, the fifth entry will be assigned to the highest seeded quarterfinal losing team. In the event of a tie between highest seeded quarterfinal losing teams, NCS staff will use the established at‐large & seeding criteria to select the final entry or entries. 

BAC Proposal to change current Bylaw to read: In the NCS Championships sports of girls’ volleyball and boys’ and girls’ basketball, the extra entries will be assigned to the highest seeded quarter final losing team(s) and if there is a tie for that position (s), the NCS staff will use a league rotation format to award the final position. 

Background: The NCS now often receives entries to the NorCal Championships beyond their core entry criteria and has to decide how to allocate the additional slots. For example, in volleyball, semifinalists gain automatic entry in D1-D5 which accounts for 20 slots. NCS gets 21 and has to decide who to give that one extra slot to. In soccer, the finalists qualify automatically for D1-4 for 8 slots and NCS gets 10 or two additional slots. 
Current Rule: This issue was discussed at the early Fall SAC meeting. NCS had proposed to just award the additional slots to the strongest non-qualifying schools. That would almost certainly never go to smaller schools. We shifted that policy so that it went to the highest seeded quarterfinal loser in volleyball. That would have been D5 Salesian this Fall, but they declined after being upset in the 1st round. There were three other teams tied at the #5 seed including D1 Monte Vista and D5 University. The NCS felt that Monte Vista had a stronger volleyball team (absolutely correctly according to MaxPreps) and Monte Vista was given the final slot. This is policy is completely and incredibly skewed towards providing access to State events to larger schools….against the historical policy of having sized-based divisions that provide equal access to large and small schools alike. 
Not included in the BAC proposal: Use of at‐large seeding criteria beginning with head to head results. It is patently unfair to the principle of equal access across the various size ranges of schools to use head-to-head since the larger sized school will prevail in head-to-head contests much more of the time than the smaller sized school. If we believe that small schools should experience the NorCal Championships on equal footing with large and medium sized schools, than you can’t use overall team strength, head-to-head results or any other similar policy that would be reasonable within a classification to determine access. Additionally, the current rule can make this process very time consuming for the NCS staff to select a last seeded school whereas a league rotation makes it simple and fair to all. 
Pros:

1. Provides equal access to NorCal events across all size ranges of schools, consistent with decades of history and with the highest principles of equity.

2. Will likely not damage NCS school chances in CIF events. The CIF competitive equity model ranks teams by strength so any school qualifying will have the same chance at success. 
Cons:

1. Large schools will be selected equally as often, not disproportionally as often as is currently the case. So, for large schools, this current advantage will be lost.
AD Vote: 26-0 passed

BOG Vote: 22-0 passed

	
	
	
	

	
	
	B.
	Boys’ and girls’ tennis (MVAL)  

	
	
	
	Date of Requested Implementation: December 2, 2019

Isn’t this a violation of the USTA Rules?

	
	
	
	· League Submitting Proposal: MVAL 

· Vote from the League Regarding Proposal:  7‐0 
· Date of Requested Implementation: December 2, 2019 
· Description of Proposal: (include bylaw revision, if appropriate)  
Coaching: A coach may coach a player any time during the match so long as the coach does not interfere with play. Coaches shall not in any way distract or annoy, or talk to the opposing player. Violation of these provisions, results in the player on the court where violation occurred, shall be assessed a point penalty. (Penalties for coaching are not treated as part of the Point Penalty System, and they do not accumulate). USTA has a maximum of 20 seconds between points, and 90 seconds on changeovers. 
Coaches Location: Coaches may not sit or stand anywhere that interferes with or obstructs play. The coach’s movement shall be limited so as to not distract the players. A coach may change courts when the movement will not interrupt play. Coaches may coach within the lines of the court only during a changeover, set break or when changing courts. Only two coaches may coach at the same court at the same time. 
Rationale in Support of Proposal:  
The MVAL has adopted this policy over the last 2 years and has yet to penalize a coach for time penalty, and play on court is faster with less interruption at turnovers. As a team with only 1 coach, I’m able to make comments as easily as teams with 3 or 4 coaches. 
1. Creates Equity among all NCS teams, an even playing field between a team with a single coach and a team with many coaches. A single coach would be able to get to a court and coach in ample time. Under the current system a single coach could only coach at turn-overs and if there are more then one match going, then it is impossible for that single coach to be on all the different courts during each change over.
2. Speeds up playing time. Coaches can quickly make a simple point at the stoppage of play, instead of making many points about play that happen long ago on the turnovers. 
Possible Objections to Proposal:  Shouldn’t have any objections. Logan has implemented in Tournament play for several years and schools of all sizes throughout the NCS only made positive comments.  Protects small schools as wells any school with only 1 coach.  

	
	
	
	

	
	
	C.
	BOYS’ AND GIRLS’ GOLF (EBAL) Immediate implementation

	
	
	
	Proposal to raise the green fee for NCS from $29 per player to $60 per player

	
	
	
	Rationale: 

Currently the cost is preventative to attaining a location that is of an acceptable level for a championship. If we don’t consider raising the fees, it won’t be long and we won’t be able to find any location for the championship.

Teams that play in tournaments currently pay around $60 to $75 per player to attend just regular tournament. Golf prices are going up. The current rate to hold the tournament to Poppy Ridge for example would be $69/player. That is the NCGA course where a yearly tournament is held for high school players. So even $60/player at that course would be unattainable. The list of past NorCal Championships are El Macero CC, Woodbridge CC, Poppy Hills, Almaden CC, Crazy Horse CC, Brookside CC, etc.

Possible objections to proposal: increase of cost to schools.

Why would the green fees more than double?

Why can we not use junior member green fees?

McKinleyville was a poor course. Might have been better to pay more if a better course was available.

	
	
	
	

	
	
	D.
	BOYS’ AND GIRLS’ GOLF (EBAL) Immediate Implementation

	
	
	
	Athletic directors were unanimous in support; this rule is similar to the rules the NBL currently uses.
Implementation of CIF coaching bylaws into NS Championships

APPENDIX A—COACHING RULES The coach(es) may provide instruction, encouragement and information to his/her golfers without interfering with play or the conduct of the event under the following regulations:

· Each high school with a team entered in the event is allowed to appoint two (2) coaches who may communicate advice.

· Each high school with one or more individuals entered in the event is allowed to appoint one (1) coach who may communicate advice.

· Between the play of holes, a coach is allowed to communicate advice to his/her players. Between the play of holes is defined as starting when a player has completed play on the hole and ending when the player places the ball on the tee or on the next hole. Coaches may not be on the putting green or on the teeing ground while communicating with their players. 

· The communication of advice may not impede the pace of play.

· Coaches are NOT allowed to communicate any advice (verbal or non-verbal) during the play of the hole. A violation of this would result in the player being penalized under Rule 8 of the Rules of Golf. 

· Coaches who are in violation of this policy are subject to the following consequences--First breach: Warning; Subsequent breach: Removal from the golf course (coach must remain in the clubhouse/practice area)

· The golf coach (es) must complete the appropriate form in the event handbook and sign in at the even with the tournament committee to receive their credentials and be authorized to coach. The CIF will provide the credentials.

· As a reminder, players are still prohibited from communicating advice, as defined by Rule 8, to other player at any time during their round. Any player who gives or asks for advice will be penalized according to Rule 8 of the Rules of Golf. Any head coach, assistant coach, or school employee who is found to be in violation of the regulations outlined above may be denied entry at future CIF championship events and may cause his/her team or individual players to be disqualified from the event. Any issues relating to the Rules of Golf (penalty strokes or disqualification) will be determined by the NCGA/SCGA in conjunction with the CIF. Any decisions regarding removal or suspensions will be determined by the CIF. The decision rendered will be considered final.

Rational in Support of Proposal:

This is allowable in CIF NorCal and CIF State Championships

Possible Objections to Proposal:

Potential additional staffing needs for marshals due to coaches actually coaching.

	
	
	
	

	
	
	E.
	Proposal to add tiebreaker language to NCS 507H (Attachment M)

	
	
	
	The athletic directors were very supportive of this proposal.
Proposal to address competitively low-performing schools “stuck” in a competitive equity division due to large enrollments.

Add a new 7(B): If teams are tied with the lowest point total, the tie will be broken by the most consecutive years of having 0 competitive equity points. The school with the most consecutive years would be moved to the next lower division.

The old 7(B) would become 7(c) and be changed to say “If the teams are tied with the most consecutive years of having 0 competitive equity points, the tie will be broken by the enrollment number of the school.”

	
	
	
	

	
	VII.
	NCS OLD BUSINESS

	
	
	A.
	Final date of season of sport (Cruickshank)

	
	
	
	Proposal to eliminate item “f” from NCS 112H Final Date of Season of Sport

	
	
	
	Need clarification…
112H Final Date of Season of Sport 

(a) The final date of competition for each sport is posted in the Three year Championship Schedule, which denotes the end of the season of the respective sports.
(b) Those schools that qualify for or are selected to participate in the NS or CIF Championships may practice and scrimmage (basketball, baseball, softball, soccer, volleyball and water polo—See 109(H) beyond the final date of the season. 
(c) Those schools that qualify for or are selected to participate in the NCS or CIF Championships shall end their season upon elimination from the NCS or CIF Championships.
(d) The NCS Commissioner or his/her designee shall have the authority to approve of or deny post-season competition for schools that participate in sports that do not have NCS or CIF Competition.
(e) Sports that do not culminate in an NCS or CIF Championships and have received permission from the NCS Commissioner or his/her designee to conduct a post-season tournament shall end with the final date of the NCS Championship dates of the respective season (fall, winter and spring).
(f) No tournaments that are scheduled after the completion of the league/conference season will be approved in sports in which NCS Championships are conducted.

	
	
	
	

	
	IIX.
	ROUND TABLE DISCUSSION

	
	
	A.
	Football playoff structure

	
	
	
	Discussion regarding the 8-team NCS football playoff brackets. What did leagues think after one season?

Athletic directors very much in favor of this format. Solved a lot of problems. Like the additional week to take care of games cancelled due to smoke and fire.

	
	
	
	

	
	IX.
	NCS ELIGIBILITY MEETING INFORMATION

	
	
	A.
	Disciplinary transfers—potential proposal to eliminate language under CIF 209. “A student transfers from any public or private school when a disciplinary action is in place or pending that contributes in any way to the decision to transfer”

	
	
	
	· 

	
	
	B.
	· When a student practices 5 days with a team at your school, that student is “yours” and must complete a transfer waiver if he/she decides to transfer. 

· A student who attends one day of school is also “yours” and must apply for a waiver of transfer ineligibility if he/she decides to change schools.

	
	
	
	· 

	
	
	C.
	· Students transferring from Rincon Valley Christian (now closed) to their school of residence—just email NCS with the information. No transfer form necessary. Those students had to complete their last year at RVC.

· If those students go out of area or to another non-public school, they must complete a hardship waiver.

	
	
	
	

	
	
	D.
	Information concerning CIF Home

· A new Hardship form has been installed. ADs must now select what hardship the student-athlete is applying for, as opposed to having NCS decide.

· If the other school in a transfer is not a CIF Home school, send the URL Link and provide instructions, so that the other school knows what to do.

	
	
	
	

	
	
	E.
	Be sure to advertise Open Gym. It should not be advertised via word of mouth to players by a coach. Put the days and hours in your daily bulletin or on your web site.

	
	
	
	

	
	
	D.
	The CIF may propose that every school require the same documents for verifying a valid change of residence.

	
	
	
	Negative effect on families struggling with a low socio-economic status.

Non-citizens or illegal immigrants may not be able to get this information

Too severe
MANDATORY:

· Real estate documents indicating and verifying the change of residence OR proof of entering a long term lease (minimum of 12 calendar months)
· Bank account statements/credit card statements
· Proof of submitting a change of address to the US Postal Service to receive mail at the new residence.
· Operative telephone and utility service at the student’s new residence and terminated at the former residence
· Proof of changed address on the parent/guardian/caregiver and age-appropriate student driver’s license.
AT LEAST TWO OF THE FOLLOWING MUST ALSO BE USED FOR DOCUMENTATION

· Court documents indicating a change of residence
· Declaration of residency executed by the student’s parent/guardian/caregiver
· Proof of paying for utilities at the new residence including phone, gas, electricity, water, cable television, and garbage collection
· Voter registration listing the new address
· Rent payment receipts
· Declaration of residency executed by the student’s parents/guardian/caregiver
· Proof of transfer of the parent/guardian/caregiver and age-appropriate students motor vehicle registration

	
	
	
	STEP BY STEP PROCESS FOR DETERMINING VALID CHANGE OF RESIDENCE

1. New school collects all required documentation fro new student for review

2. After review, new school sends 207/510 form and required documentation to the previous school for review and sign-off

3. The previous school returns the signed document to the new school

4. The new school sends the signed document to the section office for processing.  

	
	
	
	

	VI.
	NBL NEW BUSINESS

	
	A.
	Proposal for determining a league champion when some teams do not play as many league contests as other teams.

	
	
	

	
	B.
	Proposal for determining league rankings in a sport where one or more teams may not have had the opportunity to complete their entire league schedule due to a catastrophic event.

	
	
	Athletic directors supported unanimously
In the event that both involved principals agree to cancel an athletic event, as indicated in proposal A above and it is not possible to make up the event, then the league finish in the affected divisional sport will be determined by assigning adding the points earned by that team for wins, losses or ties, and dividing by the number of league contests that were completed. The resulting quotient will determine that team’s ranking for that sport.

	
	
	

	
	C.
	Proposal for the minimum number of mandatory football practices necessary following a break of more than five days due to an unforeseen catastrophic event.

	
	
	Proposal supported unanimously
A football team or wrestling team must have a minimum of two (2) practices prior to any league contest. 

	
	
	

	
	D.
	Proposal for placing teams in the Oak and Redwood Divisions of the NBL

	
	
	1. Divisions on a competitive equity basis are evaluated every two years adhering to the following criteria:

a. League records from the current year and the previous year

b. Review the overall league records and overall season record

c. Review the strength of non-varsity programs feeding into the varsity program

d. Stability at the coaching level. 

e. Strength of schedule and results of interleague games

f. Media rankings, such as MaxPreps may be considered

2. Schools (teams) will have the ability to petition up or down. If agreed to by the Athletic Directors, the proposal will go forward to the NBL Board of Managers for a final decision. 

3. Process for realignment.

a. Process begins at the preseason meeting. Coaches are reminded that they will be asked to make recommendations at the post season meeting.

b. At the post-season meeting, coaches will discuss the present alignment and make recommendations to the ADs for the next two-year alignment. Coaches understand that the NBL Board of Managers makes the final decision based on recommendations from the athletic directors. 

	
	
	

	
	D.
	Proposed Oak and Redwood Divisions for 2020 – 2022 in the sports of football, girls’ tennis, girls’ golf, volleyball, and cross country.

	
	
	BE SURE TO PRINT OUT THE ATTACHED MATERIALS AND BRING THEM WITH YOU TO THE MEETING.

	
	
	

	
	E.
	Sport levels for winter season

	
	
	No freshman boys’ basketball: Healdsburg
No freshman girls’ basketball: Ukiah, Windsor, El Molino, Elsie Allen, Healdsburg, Maria Carrillo
No JV boys’ soccer: Cardinal Newman
No JV girls’ soccer: Cardinal Newman, El Molino and Sonoma Academy

	
	
	

	
	F.
	Sports and sport levels for winter and spring

	
	
	Does any school NOT anticipate having the following teams?

· Varsity and JV softball

· Varsity and JV baseball

· Boys’ golf

· Boys’ tennis

· Swim & Dive

· Boys’ Track & Field

· Girls’ Track & Field

· Badminton

	
	
	

	VII
	Adjournment. Next meeting is Thursday, January 9 at SRCS Complex


	PROPOSED FALL SPORTS DIVISIONS, 2020 - 2022

	GIRLS’ TENNIS
	
	GIRLS’ GOLF

	OAK
	REDWOOD
	
	OAK
	REDWOOD

	Analy
	El Molino
	
	Cardinal Newman
	Analy

	Cardinal Newman
	Healdsburg
	
	Maria Carrillo
	Healdsburg

	Maria Carrillo
	Piner
	
	Montgomery
	El Molino

	Montgomery
	Rancho Cotate
	
	Rancho Cotate
	Piner

	Santa Rosa
	Ukiah
	
	Santa Rosa
	Ukiah

	Windsor
	
	
	Windsor
	

	
	
	
	
	

	VOLLEYBALL
	
	CROSS COUNTRY

	OAK
	REDWOOD
	
	OAK
	REDWOOD

	Analy
	El Molino
	
	Maria Carrillo
	Analy

	Cardinal Newman
	Elsie Allen
	
	Montgomery
	Cardinal Newman

	Maria Carrillo
	Healdsburg
	
	Piner
	El Molino

	Montgomery
	Rancho Cotate
	
	Santa Rosa
	Elsie Allen

	Piner
	St. Vincent
	
	Windsor
	Healdsburg

	Santa Rosa
	Ukiah
	
	
	Rancho Cotate

	Windsor
	
	
	
	St. Vincent

	
	
	
	
	Ukiah

	
	
	
	
	

	FOOTBALL (AD PROPOSAL)
	
	FOOTBALL (MAJORITY OF COACHES)

	OAK
	REDWOOD
	
	OAK
	REDWOOD

	Cardinal Newman
	Analy
	
	Cardinal Newman
	Analy

	Maria Carrillo
	El Molino
	
	Maria Carrillo
	El Molino

	Rancho Cotate
	Elsie Allen
	
	Rancho Cotate
	Elsie Allen

	Ukiah
	Healdsburg
	
	Santa Rosa
	Healdsburg

	Windsor
	Montgomery
	
	Ukiah
	Montgomery

	
	Piner
	
	Windsor
	Piner

	
	Santa Rosa
	
	
	St. Vincent

	
	St. Vincent
	
	
	

	The ADs supported this proposal as being the most competitively equitable. There was a concern voiced by the ADs of the Oak schools that finding 6 preseason games was very difficult. Redwood ADs noted that the Redwood schools had to do that for the past two years.
	
	The majority of the football coaches favored this proposal. Santa Rosa was second in Redwood in 2018 & first in 2019. Santa Rosa was adamantly opposed as one of the criteria was stability in coaching. SR will have a new coach next year.
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