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Jan Smith Billing, Commissioner 
Jcoo1@aol.com 
(707) 975-1301 

NORTH BAY LEAGUE 
2613 Westberry Drive 

Santa Rosa, CA 95403 

 
Dean Haskins, Assistant Commissioner 

dhaskins@srcs.k12.ca.us 
(707) 585-3618 

ATHLETIC DIRECTORS MEETING MINUTES, MONDAY, SEPTEMBER 21, 2015 
 

 ATTENDANCE 
Jerry Bonfigli Cardinal Newman Henri Sarlatte Rancho Cotate 
Rick O’Brien Casa Grande Kenny Knowlton Santa Rosa 
Jerry Deakins Maria Carrillo Bryan Price Santa Rosa 
Mike Mastin Maria Carrillo Jeff Hardie Windsor 
Chris Giovannini Montgomery Jan Smith Billing NBL Commissioner 
Dean Haskins Montgomery Dean Haskins NBL Assistant Commissioner 

 

  
I. APPROVAL OF AGENDA 

 Motion to recommend approval of the agenda as presented. 
Motion: Chris Giovannini, Montgomery 
Second: Henri Sarlatte, Rancho Cotate 
 

II. APPROVAL OF  THE  NBL CONSENT AGENDA 
 
 
 
 
 
 

Motion to recommend approval of the NBL consent agenda, as listed below: 
Motion: Chris Giovannini, Montgomery 
Second: Jerry Deakins, Maria Carrillo 
 

1. Support for approval of minutes from the previous meeting; Item III 
2. Support for approval of the NCS Board of Managers Agenda ; Item V.I. 
3. Support for approval of the NCS Consent Agenda; Item V.II. 
4. Support for approval of the NCS Audit; Item V.B. 
5. Support for approval of the NCS Budget Adjustment; Item V.C. 
6. Support for approval of the nomination and election of Executive Committee members to fill the 

Superintendent and Region 3 Representative positions; Item VI.A. 
7. Support for approval of Option B, 15.5001H (f) Game Administration Baseball/Softball; Itgem IX.I. 
8. Bylaw Revisions – State Playoffs – Southern CA Two-Year Pilot 
9. Motion to adjourn the meeting 

 

  
III. APPROVAL OF MINUTES FOR THE PREVIOUS MEETING 

Motion to approve the minutes of the previous meeting 
Motion approved by consent 

  
IV. PUBLIC COMMENT 

 Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the public wishing to 
speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will be heard at this time. The time for 
such comment is no more than two (2) minutes per person on an item and no more than twenty-one (21) minutes total 
on an item or as designated by the Chair. 
 

V. NCS BOARD OF MANAGERS AGENDA 
 I. NCS Board of Managers Agenda 

Motion to direct the NBL representatives to the NCS Board of Managers vote to support the NCS Board of 
Manager’s Agenda. 
Motion supported by consent 

 II. NCS Consent Agenda 
Motion to direct the NBL representatives to the NCS Board of Managers vote to support the NCS Board of 
Manager’s Agenda. 
Motion supported by consent 

 III. Public Comment/other organization reports 
 V. Financial Items 
  A. September Balance Statement, Attachment A and B on the NCS BOM Agenda, www.cifncs.org. 
  B. 2014 – 2015 Audit (Management Letter and Financial Statements) presented by Regalia and Associates. 

Attachment C on the NCS BOM Agenda, www.cifncs.org. 
Motion supported by consent 

  C. 2015 – 2016 Budget Adjustments  
Motion to support the 2015 – 2016 Budget Adjustments 
Motion supported by consent 
Attachment D on the NCS BOM Agenda, www.cifncs.org. 
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 VI. NCS Executive Committee 
  A. Nomination of Executive Committee members 

Motion to support the nomination of Steve Jorgensen and Adam Littlefield. 
Motion supported by consent. 
Superintendent’s Representative  
a. Election of Steve Jorgensen, Superintendent of Windsor Unified School District. Mr. Jorgensen has 

agreed to serve. Region 3 Representative  
b. Election of Adam Littlefield, Principal, San Marin High School. Mr. Littlefield has agreed to serve as the 

Region 3 Representative. 
  B. 2015-2016 Targets 

Motion to support the NCS 2015 – 2016 targets. 
Motion supported by consent 
For the 2015-2016 school year the CIF-North Coast Section will:  

1. Continue emphasize the promotion of outstanding sportsmanship, including but not limited to 
greater communication between the NCS Office concerning alleged offending schools 
concerning sportsmanship guidelines and possible referral of infractions to the Sportsmanship 
Committee for consideration of corrective action as well as encouraging schools and league to 
institute sportsmanship programs of their choosing similar to “Battle of the Fans” or awarding of a 
league sportsmanship award.  

2. Work to reduce the number of overall ejections of coaches and student-athletes in all sports.  
3. Use the NCS Newsletter to promote better and more complete practices concerning processing 

of eligibility by member schools.  
4. Encourage the participation of member schools in the NFHS Network School Broadcast Program.  
5. Revise the NCS website.  
6. Continue to support the professional growth opportunities for athletic directors and athletic 

administrators.  
7. Redefine the make-up of the NCS Finance Committee and establish a working committee that 

provides input and guidance to the Executive Committee. 
  C. CIF Representatives to the CIF Federated Council 

Motion to send the following individuals to the CIF Federated Council as the representatives of NCS. 
Motion supported by consent 
Wendell Greer – Representative of Under Represented Populations (member of the CIF Economic Viability  
Committee  
Vicki Ballard – NCS Female Representative  
Lars Christensen – NCS President and CIF President’s Council  
Chris Heller, NCS Past-President, member of the CIF Executive Committee 

 VII. CLOSED SESSION  
  A. Anticipated Litigation—California Government Code Section 54956.9(b) 
 VIII. REPORT OF ACTION TAKEN IN CLOSED SESSION 
  A. Report of any action taken in Closed Session 
 IX. NCS SPORTS ADVISORY COMMITTEE  
  A. Adjustment to League Entries for the NCS Badminton Championships 

Motion to support the adjustment to League Entries for the NCS Badminton Championships 
Motion supported by consent 

  B. 14.900H – Qualifying for the CIF Northern CA Badminton Championships 
Motion to approve the qualifying procedures to the CIF Northern CA Badminton Championships. 
Motion supported by consent. 

  C. Establishment of a Honest Effort Rule for Track & Field 
Motion to establish an Honest Effort rule for NCS Track & Field competition. 
Motion supported by consent 

  D. At-large Entries Qualifying Times Must be Made in Finals Competition 
Motion to support the addition of at-large qualifying times 
Motion supported by consent 

  E. Proposed a change in the entries to the Class A Track and Field 
Proposal to Alter the Class Track & Field Entries 
Motion supported by consent 
 

  F. Bylaw 504H Minimum Standards/Procedures 
Proposal to amend language to Bylaw 504H Minimum Standards/ Procedures for qualifying league 
representatives to section championships series in team sports. 
Motion supported by consent 

  G. Proposal for additional language to Bylaw 24.515H 
Proposal for additional language to Bylaw 24.515H. 
Motion supported by consent 
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  H. Proposal to allow golf measuring devices during the NCS Championships 
Motion to allow golf measuring devices during the NCS Championships. 
Motion supported by consent 

  I. 15.5001H (f) Game Administration Baseball/Softball, Option B 
Motion to NOT ALLOW batting practice at NCS Championships Baseball and Softball Championship 
contests on the day of the contest. 
Motion supported by consent 

   Participating teams will not be allowed to take batting practice the day of the contest. The use of whiffle 
balls or other low flight balls for soft toss is acceptable provided it is allowed by the host facility. If the host 
school is using the batting cage for soft toss equal time must be given to the visiting team. 

  J. Tri-Valley Track & Field Entries 
Motion to support the changes in the entries to the Tri Valley Track and Field meet. 
Motion supported by consent 

 IX. NCS ALIGNMENT COMMITTEE 
  A. Alignment Committee Report 
 X. ELIGIBILITY COMMITTEE 
  A. NCS Eligibility Data, 2014-2015 

Attachment E on the NCS BOM Agenda, www.cifncs.org. 
  B. Revision of NCS 217 ACTION  

Motion to support the adoption of the proposed revision of NCS 217, better defining the process of reporting 
an alleged infraction to another school. 

    
A. When school personnel have questions or evidence relative to a possible rule violation at another 

school, they shall immediately report their information to the principal of their school.  
B. Coaches and/or athletic director should place a courtesy call to inform their counterpart at the school 

of concern. This call should be made immediately upon becoming aware of the question and/or 
evidence.  
1. The principal of the reporting school shall verify the information that has been provided to her/him 

(either through other faculty members or with community contacts.). If this cannot be 
accomplished on the same day that the question or evidence is received, the principal will 
contact the principal of the student’s current school and share his/her preliminary information. The 
purpose of the immediate information is to protect the school against continuing to play an 
ineligible student.  

2. The principal of the reporting school shall contact (via telephone, fax) the principal of the 
student’s current school in a timely manner (there would have to be extenuating circumstances 
for a principal not to initiate contact on the day that he/she receives the question or evidence).  
a. The principal of the student’s current school will investigate the alleged infraction, make a 

determination on the allegations and report her/his findings to the reporting principal within 
five working days or prior to any league, NCS or State CIF post-season competition that would 
be affected.  
1) If the violating school agrees that a violation has occurred the school will  
        report the infraction according to either NCS 218 (student eligibility) or 1103.B (other than 

student eligibility). The violation will be considered a self-reported violation.  
b. When the reporting principal is not satisfied with the finding of the principal of the student’s 

current school, the reporting principal shall file a request for initial determination with his/her 
league, if both schools are members of the same league or with the NCS Commissioner if the 
schools are in different leagues. The league shall review the information presented by both 
principals, request additional information, as the league deems appropriate, and make a 
finding. The finding shall be shared with the two principals.  

1) If the league finds that a violation has occurred the school will report the infraction 
according to NCS 218 (student eligibility), or 1103.C. (other than student eligibility). The 
reporting of the violation will not be considered a self-reported violation.  

c. If the schools are in different leagues the NCS Commissioner shall review the appeal and the 
information presented by both principals, request additional information, as he/she deems 
appropriate, and make a finding. The finding shall be shared with the two principals.  

 
d. Any finding of a violation of CIF/NCS rules and regulations must be reported according the 

procedures adopted by the CIF/NCS Constitution and General Bylaws. For a finding which 
supports the participation of an ineligible participant the offending school shall report the 
infraction according to NCS 218. For a finding that violates CIF/NCS rules and regulations other 
than the use of an ineligible participant the offending school shall report the infraction 
according to NCS 1103.  

e. In either b. or c. above Either of the principals, the student(s) in question, any NCS school or 
any NCS league may appeal the league’s determination or the NCS Commissioner’s decision 
to an NCS Eligibility Committee hearing panel. 
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  B. Eligibility Committee Report 
 XI. SPORTSMANSHIP COMMITTEE 
  A. Sportsmanship Committee Report 
 XII. CIF Items 
  A. Process and Development of Bylaws for AB 949 
   Proposal Originated:  State Legislature 

 
Summary: If A.B. 949 is signed into law, it directs the CIF to develop policies and procedures for competitive 
cheer. Associate Executive Director Ron Nocetti will share a proposed timeline and process that the state 
office is recommending if the bill becomes law. 
 
Fiscal Impact:  Unknown 
 
Background:  AB 949, as amended, Gonzalez. Physical education: competition cheer. 
 
Existing law describes the CIF, provides the intent of the Legislature regarding its policies, and requires it to 
report to the Legislature and the Governor on its evaluation and accountability activities on or before 
January 1, 2016. Existing federal law, Title IX of the federal Education Amendments of 1972, prohibits sex 
discrimination in an educational institution’s programs and activities.  
 
This bill would require the CIF, in consultation with the State Department of Education, to, no later July 1, 
2017, develop guidelines, procedures and safety standards for the purpose of classifying competition 
cheer as an interscholastic sport, as specified. The bill would require the CIF to seek a United States 
Department of Education Office for Civil Rights Title IX compliance designation for competition cheer, and 
would specify that competition cheer shall not be counted toward a school’s Title IX compliance unless 
the United States Department of Education Office for Civil Rights deems competition cheer compliant with 
its definition of a sport. 
 

  B. Bylaw 103 Weighted Voting 
          

CIF SECTION 2014-2015 
FEDERATED 
COUNCIL 
WEIGHTED 

VOTES 

2014-2015 
NUMBER 

OF 
SCHOOLS 

2014-2015 
9-12 

ENROLLMENT 

2015-16 
FEDERATED 
COUNCIL 
WEIGHTED 

VOTES 

2015-2016 
NUMBER 

OF 
SCHOOLS 

2015-2016 9-
12 

ENROLLMENT 

 
CENTRAL 

 

 
11 

 
101 
(5) 

 
139,339 

(6) 

 
11 

 
101 
(5) 

 
142.247 

(6) 
 

CENTRAL 
COAST 

 

 
13 

 
144 
(6) 

 
155,714 

(7) 

 
13 

 
149 
(6) 

 
158,202 

(7) 

 
LOS 

ANGELES 
 

 
14 

 
134 
(6) 

 
177,763 

(8) 

 
14 

 
144 
(6) 

 
177,305 

(8) 

 
NORTH 
COAST 

 

 
14 

 

 
170 
(7) 

 
156,303 

(7) 

 
14 

 
172 
(7) 

 
159,879 

(7) 

 
NORTHERN 

 
 

 
5 

 

 
70 
(3) 

 
29,460 

(2) 

 
5 

 
71 
(3) 

 
28.777 

(2) 

 
OAKLAND 

 
 

 
2 

 
20 
(1) 

 
13,102 

(1) 

 
2 

 
23 
(1) 

 
12,320 

(1) 

 
SAC- 

JOAQUIN 
 

 
17 

 
196 
(8) 

 
223,164 

(9) 

 
18 

 
198 
(8) 

 
225.981 

(10) 

 
SAN 

DIEGO 

 
12 

 
123 
(5) 

 
164,054 

(7) 

 
12 

 
125 
(5) 

 
168,689 

(7) 
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SAN 
FRANCISCO 

 

 
2 

 
17 
(1) 

 
18,499 

(1) 

 
2 
 

 
17 
(1) 

 
17,274 

(1) 

 
SOUTHERN 

 

 
34 

 
576 

 
790,163 

 

 
36 

 
576 

 
791,992 

TOTALS 124 1,551 1,867,119 127 1,576 1,882,666 
() = NUMBER OF WEIGHTED VOTES PER CATEGORY AS PER BYLAW 103 

 
 

  C. Proposed Bylaw Revisions; Bylaws 204, 207 and 213 
    

The CIF is reviewing the 15-day rule for enrollment and may present changes at the February Federated 
Council meeting.  
1ST DRAFT PROPOSED 15 DAYS LANGUAGE 
 
201. STANDARDS OF ELIGIBILITY  
Only students enrolled in public, charter, and private CIF member schools, grades 9‐12, and meet all 
standards of athletic eligibility established by CIF, their respective CIF section of membership, their 
respective league and district and school are considered a student in good standing and eligible to 
compete for their school of enrollment. Students who are enrolled in school programs or member schools 
whose membership status has been established as a multi‐school/ campus should also refer to Bylaws 
303, 304 and 306 for additional eligibility requirements.  
 
A. Enrollment Standards‐See also Bylaws 204, 206, 207 and 209.  
(1) Enrollment standard required for participation: (Bylaws 201 and 205)  

a. Students must be enrolled full time (minimum 20 units) at the school for which they are competing. 
(See also Bylaws 205.B.(1)a., 216, 303, 304, 307 & 308)  

b. Students will be considered enrolled in a school for purposes of participation in interscholastic 
athletics (205.B) when they have:  
i) been entered as a full‐time student [20 units or equivalent in a non‐traditional 

program‐see also Bylaw 205.B.(1)a. and (ii)] in attendance on the attendance roll for 15 days 
in classes at that school whether the student has physically in attendance at those classes for 
all 15 days or not. OR  

ii) participated in a fall sport when the tryouts and/or practices of that team begin before 
classes at the school begin in the fall. Such a student will be considered to be enrolled during 
that practice time as long as they have registered for, and are enrolled, as a full‐time student 
for the fall semester of that school year [20 units or equivalent in a non‐traditional 
program‐see also Bylaw 205.B.(1)a. and (ii)].  

iii) Will be added and language is being developed.  
 
QUESTION: My son was not registered for any classes at any school; he was not attending school anywhere 
because we had just moved here. He enrolled in classes at the new school (CIF Member School A) two 
weeks after the first day of this school year. When does his 15 days official enrollment begin?  
 
ANSWER: Because he was not registered or currently scheduled for classes at any school he is not 
considered to have been on the attendance roll prior to his actual official enrollment. His 15 days official 
enrollment would begin on the first day he attended classes at the new school. whether he began to 
attend immediately or whether he was physically in attendance at those classes for all 15 days or not. He 
would not  
be eligible to practice or compete with any of this school’s teams until two weeks after the first day of this 
school year when he was registered and currently scheduled for classes, since he would not have been 
considered enrolled in this school until that time.  
 
QUESTION: My son was registered and scheduled in classes, but due to illness did not begin attending until 
5 days after the school year/term began. When does his 15 days official enrollment begin?  
 
ANSWER: Because he was registered and scheduled in classes, even though he was not attending those 
classes, his official enrollment begins the first day that he attended classes at that school.  
 

c. For eligibility purposes, students cannot have dual enrollment in two different schools at the same 
time. During the time a student remains enrolled in their current school but has registered for 
classes at a new school and/or paid a non‐refundable registration fee at a new school, the 
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student will be considered to be enrolled in the former school not the new school. Only at such 
time as the student has withdrawn from or has completed the courses in which they were enrolled 
at the former school, and is no longer enrolled in any way at the former school and has attended 
classes at their new school, shall that student be considered as being enrolled in the new school 
for eligibility purposes. This applies to 8th graders matriculating the following school year to 9th 
grade in a CIF member school. NOTE: This is not intended to apply to traditional summer school 
coursework. Summer school is defined as a course of study that begins after the end of the 
previous school year and ends prior to the beginning  

 
(2)Enrollment standard establishing a semester of attendance:  

a. The first time any student has been entered on the attendance roll attended classes for 15 school 
days in the 9th grade, and/or in any classes taken subsequent to the completion of the eighth 
grade, at any school whether the student has physically been in attendance at those classes for 
all 15 days or not, or has played in an interscholastic athletic contest, the CIF will count that as the 
student’s first semester of high school eligibility. 

 
(3) Enrollment standard establishing students as a transfer (Bylaw 207)  

a. Students shall be considered to be a transfer student when:  
i) the student has been on the attendance roll of attended classes at their former school 

(School A) for 15 days or more for classes occurring at School A, whether or not they have 
been in attendance during those 15 days; AND/OR (ii) the student has played in an 
athletic contest for their former school; AND/OR  

 
204. EIGHT CONSECUTIVE SEMESTERS OF ELIGIBILITY  
 
Definition of a Semester of Attendance The first time any student has been entered on the attendance roll 
attended classes for 15 school days in the 9th grade, and/or in any classes taken subsequent to the 
completion of the 8th grade, at any school whether the student has physically been in attendance at 
those classes for all 15 days or not, or has played in an interscholastic athletic contest, the CIF will count 
that as the student’s first semester of high school eligibility.  
 
QUESTION: What constitutes a semester of attendance for athletic eligibility?  
 
ANSWER: A semester of attendance shall be counted if a student is enrolled and/or in attendance for 
fifteen days or  
over, or participates in one or more inter‐school athletic contest(s).  
 
QUESTION: What constitutes official enrollment in a school?  
 
ANSWER: Attendance in at least one class at that school. (YES, YES, YES! It is already there)  
 
207. TRANSFER ELIGIBILITY  
 
A. Determination of Transfer Student Status‐Standards of Enrollment ‐See Also 201.A.(3)  
(1) A student shall be considered to be a transfer student when:  

a. the student has been on the attendance roll of attended classes at their former school (School A). 
for classes occurring at School A, whether or not they have been in attendance during those 15 
days; AND/OR  

 
  D. Bylaw Revisions – State Playoffs – Southern CA Two-Year Pilot 
   Motion to support the Bylaw revision for the Southern California Pilot program 

Motion supported by consent. 
Proposal Originated: C.I.F. Commissioners 
 
Proposal Summary:  The Commissioner Committee is forwarding for consideration a Two-Year pilot program 
that will revise several bylaws that govern entry and divisional placement for Regional and State 
tournaments in Basketball (1606), Soccer (2401), girls’ Volleyball (2902) and boys’ Volleyball (2903) for the 
southern California region only. These changes would be implemented immediately. 
 
Fiscal Impact:  None 
 
Background:  For the past several years, the four southern California CIF sections have moved to 
competitive equity playoffs based upon historical success and other statistical factors. Given that all four 
sections in the south are using this model, this pilot proposal would allow the southern regional tournament 
playoffs to be a continuation of this process.  
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 XIV. NCS NEW BUSINESS 
  A. New membership request from Cornerstone Academy, San Francisco 
   Motion to direct the NBL Representatives to the NCS Board of Managers go undirected to the NCS Board 

of Managers Meeting on October 5. 
Motion: Chris Giovannini, Montgomery 
Second: Kenny Knowlton, Santa Rosa 
Motion approved: 8 - 0 

  B. New membership request from Apostles Lutheran School, San Jose 
   Motion to direct the NBL Representatives to the NCS Board of Managers go undirected to the NCS Board 

of Managers Meeting on October 5. 
Motion: Chris Giovannini, Montgomery 
Second: Kenny Knowlton, Santa Rosa 
Motion approved: 8 - 0 

  C. New membership request from Stony Point Academy, Santa Rosa 
   Motion to direct the NBL Representatives to the NCS Board of Managers go undirected to the NCS Board 

of Managers Meeting on October 5. 
Motion: Chris Giovannini, Montgomery 
Second: Kenny Knowlton, Santa Rosa 
Motion approved: 8 - 0 

    
 XV. NCS OLD BUSINESS 
  A. There is no old business. 
    
 XVI. PRESENTATION OF NCS DISTINGUISHED SERVICE AWARD 
  A. Mr. Jim Underhill 
  B. Ms. Kristy Prasad 
    

VI. NBL NEW BUSINESS 
 A. Proposal to delete NBL Constitution Article X 
  Motion to table this item to the next meeting. 

Motion: Mike Mastin, Maria Carrillo 
Second: Bryan Price, Santa Rosa 
Motion approved 8 – 0 
 
Rationale: The North Bay League does not have non-profit status. Note: it is not possible to get directors and 
officers insurance without being a non-profit.  
 
ARTICLE X 
Non-profit Status 
 
Sec. 1 This organization is organized exclusively for charitable and educational purposes within the meaning of 
Section 501(c) (3) of the Internal Revenue Code.  
 
“Not withstanding any other provision of these articles, the organization shall not carry on any other activities not 
permitted to be carried on (a) by an organization exempt from federal income tax under Section 501(c)(3) of the 
Internal Revenue Code of 1986 (or the corresponding provision of any future Untied States Internal Revenue law) 
or (b) by an organization’s contributions to which are deductible under Section 170(c)(2) of the Internal Revenue 
Code of 1986 (or corresponding provision of any future United States Internal Revenue law).”  
 
“Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the 
meaning of Section 501(c)(3) of the Internal Revenue Code (or corresponding section of any future tax code), or 
shall be distributed to the federal government, or to a state or local government, for a public purpose. Any such 
assets not so disposed of shall be disposed by the Court of Common Pleas of the county in which the principal 
office of the organization is then located, exclusively for such purposes or to such organization or organizations, 
as said court shall determine, which are organized and operated exclusively for such purposes.”  

 B. Proposal to add the purpose of athletic director meetings to the NBL Bylaws 
  Motion to add the purpose of the athletic director meetings to the NBL Bylaws 

Motion: Chris Giovannini, Montgomery 
Second: Jerry Bonfigli, Cardinal Newman 
Motion supported 8 - 0 
Rationale: There is no purpose for athletic director meeting in the NBL Bylaws. 
 
ATHLETIC DIRECTOR COMMITTEE 
A. Purpose 
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1. To allow the Board of Managers to devote more time for policy determination and evaluation 
2. To ensure that recommendations to the Board of Managers have been considered by a committee 

composed of individuals who are responsible for administering a comprehensive athletic program 
3. To provide an input source for coaches. 

B. Composition 
1. Each member school will send its athletic director(s). 

C. Jurisdiction 
1. The Athletic Director Committee serves as an advisory body to the NBL Board of Managers on items 

involving the conduct of boys and girls sports' competition and NCS Championship competition. 
2. Decisions are subject to vote by the NBL Board of Managers. 

D. Meetings 
1. The Athletic Director Committee will meet four to eight times per year prior to each of the regularly 

scheduled NCS Board of Managers meetings. 
E. Operational Procedure 

1. Athletic Directors from NBL member shall forward business items to the NBL Commissioner or Assistant 
Commissioner prior to the prescribed deadline. The commissioner or assistant commissioner will then 
compile the items into an agenda and forward the agenda to each athletic director and principal.  The 
agenda will also include items from any upcoming NCS Sports Advisory or Board of Mangers Meeting. 

F. Meeting Procedures 
1. All agenda items must have written rationale before being placed on the agenda and identified by the 

athletic director, site administrator, or NBL staff member that submitted the item. 
2. Agenda items shall be worded in the form of a motion. 
3. Any item considered by the Athletic Director Committee cannot be placed on a future Athletic Director 

Committee agenda for the balance of the school year without a two-thirds affirmative vote of the 
Athletic Director Committee representatives present.  

   
 C. Proposal to have the girls’ soccer matches be played on Wednesday and Friday, beginning in 2016. 
  Motion to table this proposal until each member school completes a survey of the girls’ soccer participants. 

Motion: Rick O’Brien, Casa Grande 
Second: Chris Giovannini, Montgomery 
Motion approved 8 – 0 
 
Rationale to play on Wednesday and Friday nights 
• Girls’ soccer has traditionally been played on Wednesday and Friday. 
• Academically, it makes better sense for girls to be out just one school night per week.  
• Friday night games typically draw more spectators than week night crowds. 
• Teams can practice for two days before their first match of the week 
 
Vote: 5 coaches favored he switch to Wednesday and Friday; two coaches (Windsor and Cardinal Newman) 
were opposed. The Casa Grande coach was not present for the vote. 
 
Rationale to continue to play on Tuesday and Thursday nights 
• Avoidance of conflicts with Friday night events, such as dances and football games 
• Elimination of “intimidation” by some varsity players to have the varsity game go first and the JV game go 

second so that the varsity girls can get to other Friday night events 
• Request by some principals that the games be played on the current days to allow girls’ to participate in 

Friday night activities 
   

 D. Proposal to move the start of the NBL boys’ soccer games to December beginning in 2016.  
  Motion to table this item until the conclusion of the current soccer season. 

Motion: Mike Mastin, Maria Carrillo 
Second: Jeff Hardie, Windsor 
Motion approved, 8 – 0 
 
Rationale: It is difficult to find local preseason games because the other leagues that play winter boys’ soccer are 
larger and begin their league competition earlier than the NBL. 

   
 E. Location for the site of the NCS Team Wrestling Championships 

Motion to support the selection of Windsor High School for the NCS dual team wrestling championships 
Motion: Chris Giovannini, Montgomery 
Second: Jeff Hardie, Windsor 
Motion approved 8 – 0 

   
 F. Should there be an NBL rule requiring minimum numbers of participants for fielding a team in an individual sport 

like cross country, golf, track & field, tennis, and swim? 
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Discussion item. 
Athletic directors agreed that any school fielding less than the required number of players for scoring without 
forfeits notifies the other school as to their numbers. Communication between coaches is essential. 
 

   
VII. NBL OLD BUSINESS 

 A. PROPOSED 2014 – 2015 BUDGET (Jan Smith Billing) 
Discussion 

   
 B. REVIEW OF ENTRY FEES 

Discussion and recommendation to form a committee to review current entry fees. 
Participants of the committee could include: Jan, Dean, Rick O’Brien and Patrick Eagle.  

  • Team sports have no entry fees 
• Some individual teams have a flat fee for each team; others charge per participant 
Current Fees: 

Sport Amount 
Cross Country $67 per team 
Golf $4 per golfer 
Tennis $4 per singles/ $8 per doubles 
Wrestling $100 per team 
Track $100 per school 
Swimming $4 per swimmer/ $8 per relay 
Badminton $4 per singles/ $8 per doubles 

 

   
VIII. ROUND TABLE DISCUSSION ITEMS 
  1. Progress in securing girls’ lacrosse officials—current ideas 

a. training some of the boys’ lacrosse officials to officiate girls’ lacrosse 
b. Jan has received some interest from another person regarding formation of a new girls’ lacrosse 

officials’ association 
c. creative scheduling so that we play double headers, with only two games on one day and one 

game the next, so that we could potentially get by with just 2 officials. 
2. Pre-game football and game management issues. How do you delegate? What kind of custodian help do 

you receive? AD help with communication devices? What do other sites do? (Dean Haskins) 
3. Independent Study Program 

a. Can a student-athlete enrolled in an Independent Study Program participate in athletics? At what 
school? What is necessary? 

b. Can “home-school” students participate in CIF competition? Where? What does “home-schooled” 
mean? 

   
INFORMATION ITEMS 

1. The NBL Boys’ and Girls’ Basketball Preseason meeting will be held on November 5, 7: 00 PM in the Viking Room at 
Montgomery High School. 

 
2. The NBL Boys’ Soccer Preseason meeting will be held on November 5, 6:00 PM in the Viking Room at Montgomery High 

School. 
 
3. The NBL Wrestling Coach Meeting will be held on October 22, 7:00 PM in the Viking Room at Montgomery High School.  

 
4. The CIF is reviewing the 15-day rule for enrollment and may present changes at the February Federated Council 

Meeting.  
 

5. Two of this fall’s SAT dates are on NCS playoff Saturdays, including Nov. 7 and Dec. 5. As a reminder, SATs are not 
considered “school event conflicts” and therefore are not attempted to be scheduled around. Please remind your 
student-athletes that should they schedule their SAT for those dates, it could conflict with NCS playoff games. 

 
6. October is Breast Cancer Awareness Month. Each year some of the NCS teams in the sports of football, volleyball, 

soccer and water polo choose to wear pink uniforms and/or accessories. Some of the officials’ associations also show 
their support by using pink whistles. The NCS Office supports the schools and the officials’ associations that choose to 
wear pink during the month. However, teams may NOT use pink colored balls during games. If you have any 
questions, contact Harry Schrauth, NCS Coordinator of Officials, at 510-385-9239. 

 
7. The CIF has been in a tennis ball contract with Wilson for the past few years. This summer, Wilson opted to change the 

terms of their agreement, forcing the CIF to look into other options. Following their negotiations, the CIF ended up 
signing an immediate 5-year deal with Penn. Because this happened so late in the summer and some schools have 
already purchased their balls for the year, we will be allowing schools to play with either a Wilson or a Penn ball for all 
2015-16 NCS playoffs. In team tennis, the CIF will provide us with Penn balls for semis and finals. In first and quarterfinal 
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rounds, when hosting schools provide the balls, either a Wilson or Penn must be used. In singles and doubles, all balls 
will be provided by the CIF. 

 
8. For the schools that have transitioned from fall or spring to winter soccer, it is important to remember that CIF Bylaw 

600 is in effect only during the winter high school soccer season. High school soccer programs that compete during 
the fall or spring season are not subject to Bylaw 600. CIF Bylaw 600 states that: “A student on a high school team 
becomes ineligible if the student competes in a contest on an ‘outside’ team, in the same sport, during the student’s 
high school season of sport.” Athletic Directors should call or email with any questions related to Bylaw 600. In addition, 
remember that NCS schools have authorized team transportation reimbursement and per diem for fall soccer only. 
Schools that participate in winter or spring soccer will not be given travel allowances for NCS playoff appearances.   

 
9. NCS schools should make sure they are aware of their current division for soccer as the realignment of leagues could 

have put schools back in their original division of enrollment. Schools that wish to petition for placement into a division 
of greater enrollment must complete the petitioning form as described in the mailer to schools.   

 
10. The NCS is utilizing ezmeets.com for cross country entries once again (expected to go live in early September). 

Coaches must first go in and request a password. Once the password is emailed to the coach, he/she can go in and 
enter, change or scratch athletes any time up until the entry deadline. Please remind your coaches that there are no 
exceptions to missing the entry deadline. Review bulletin for more information. 

 
11. The NCS always follows the CIF cross country schedule for races and awards in order to better prepare our student-

athletes that advance to state. The CIF cross country advisory committee will not meet until mid-September to finalize 
its schedule. Therefore the NCS portion of the bulletin that addresses the schedule can’t be updated until that 
meeting takes place. Coaches should be able to view the NCS schedule in the bulletin sometime after Sept. 17.  

 
12. Wrestling assessors’ re-certification will be done online through the CIF website. In order for any certified assessor to be 

eligible to assess for 2015-16, they must complete and pass the test at 80% or better. Assessors will be emailed in 
September to complete the test prior to beginning school assessments. Any new assessor must complete an in-person 
training. Wrestling assessments may begin October 15, 2015 and must conclude	
  by January 15, 2016.	
  

	
  
13. The Sportsmanship Committee will be reviewing the ejections from last year to make further recommendations to 

decrease the number of ejections at NCS Events. The members of the committee are: Wendell Greer (chair), Jan 
Smith Billing, Geri Giovannetti, Bill Roderick, Tome Welsh, Louis Jenkins and Robert Pinoli.	
  

	
  
14. NCS again is partnering with NFHS Network to broadcast a selection show on seeding Sundays for the following sports: 

football and girls’ and boys’ basketball. These shows have grown each year in number of viewers and are an exciting 
way to create even more interest in the NCS Championships. Brackets for the above mentioned sports will be 
announced live through an online selection show. 

 
15. The NCS and Touchstone Golf Foundation scholarship amount for student-athletes for the 2015-2016 school year is 

$1,000. Each year, one boy and one girl will be awarded a $1,000 scholarship. The money is to be used toward tuition, 
fees and/or books at the college/university of the student’s choice. For more information and application go to: 
www.cifncs.org/sports/golf. 

 
16. NCS Yonex Scholarship is awarded yearly to one male and one female student-athlete that participates in 

badminton. The scholarship amount has been increased by Yonex to $500 for each individual. For more information 
and an application go to: www.cifncs.org/sports/badmintion. 

 
17. Reminder that coaches do not attend seeding meetings. Once the brackets are posted on the website, the host 

school is requested to come to the NCS office to pick up materials to host their respective game. Pick up time is one 
bracket is posted to 3:00 PM on the seeding Sunday.  

 
18. All official ball contracts are current at this time. Please review on the NCS website: 

www.cifncs.org/sponsors/files/OFFICIALBALLLIST.pdf 
 
 
 
 

19. 2015 NCS Fall at-large and seeding meeting dates 
 

SPORT SEEDING DATE LOCATION 
Girls’ Golf Wednesday, October 21 NCS Office 
Soccer Sunday, November 1 NCS Office 
Water Polo Sunday, November 1 NCS Office 
Volleyball Sunday, November 8 NCS Office 
Football Sunday, November 8 NCS Office 
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Team Tennis Sunday, November 8 NCS Office 
 

20. 2015 NCS Fall Championship Sites 
 

SPORT DATE LOCATION 
Girls’ Golf D1 Qualifier October 26 San Ramon Golf Course 
Girls’ Golf D2 Championship October 26 Windsor Golf Course 
Girls’ Golf D1 TOC November 2 TBD 
Soccer November 4,7,11,14 TBD 
Team Tennis, Division 1 November 10, 12, 14 Semis/Finals TBD 
Team Tennis, Division 2 November 10, 12, 14 Home sites 
Tennis, Division 1 November 17, 18 TBA 
Tennis, Division 2 November 17, 18 TBA 
Water Polo, Division 1 November 5,7,11,14 Acalanes HS 
Water Polo, Division 2 November 4,7,11,14  
Volleyball November 11,14,18,21 Home sites 
Cross Country November 21 Hayward High School 
Football November 13,14,20,21,27,28,December 4,5 TBA 

 

 
NFHS Network 
In an effort to share the great competition our member schools participate, protect our organization from those who do not 
share the educational athletic values of our programs and create financial opportunities that benefit schools directly through 
online viewership and advertising schools are encouraged to participate in the NFHS Network School Broadcast Program.  This 
is an education opportunity for a group of students in your school who have interest in future media work.  The NFHS Network 
now includes 49 states and six sections in CA.  Two more sections may join in the future.  More than 1,300 school across the 
nation are part of the SBP.  I believe participation will double this year.  In a recent email from Monica Kalousek and Sean 
Hennessy schools join the program, set your schedule with the Network, set your own price for your fans to access your school 
content, or offer discounted Annual Passes on your school’s NFHS Network page.  Promote your school’s events using the NFHS 
Network, Facebook and Twitter, creating more interest and game attendance.  Tutorial help is available four days a week, 
included in the attached flyer. 
 
Competitive Divisions 
Hot topic at the NFHS Summer Annual meeting in New Orleans with states sharing how they are making competition fair, 
abandoning the old enrollment based division model.  It was very interesting to hear the Executive Director of Wisconsin 
outline their model, very similar to the competitive model developed by the SAC Ad-Hoc Committee two years ago.  The 
attached outline of competitive divisions reviews what NCS reviewed two years ago and outlines some of the discussion at the 
NFHS Summer Annual meeting as well as the Wisconsin proposal, which will be implemented in the 2016-2017 school year.   
 
NCS Website Revision 
NCS are working with Presto Sports to completely revamp the NCS website.  The revision is a budgeted expense in this year’s 
budget and will include improvements to the access of documents, greater networking through Twitter and Facebook, 
greater ease for NCS staff to alter the site, and organized in a very friendly way for our various users.  NCS staff will keep 
schools up-to-date when the new site will go live.     
 
National Athletic Directors Conference 
The National Federation Athletic Directors Conference will be held in Orlando, Florida December 11-15, 2015.  The National 
Athletic Directors Conference, sponsored by the National Federation of State High School Associations (NFHS) and the 
National Interscholastic Athletic Administrators Association (NIAAA), is the single premier conference that provides an 
outstanding educational in-service program for interscholastic athletic administrators. This first-class conference is foremost in 
featuring professional speakers and an exhibit show with more than 250 exhibit booth spaces, as well as proven athletic 
administrators who willingly share their experiences and expertise on a variety of educational topics. 
 
The NIAAA will again hold its business functions in conjunction with the conference, along with its popular Leadership Training 
Institute. There will be a total of 40 courses that cover a variety of topics, and early registration is a must, as classes fill rapidly. 
The conference has a well-earned reputation that exemplifies professionalism at all times. 
 
Foundation Games 
Foundation game information is available at the NCS web site, click on “Scholarship Foundation Games”. The link provides 
links to various forms including the Two-Year Agreement.  Once agreements are signed then schools are obligated to fulfill 
their agreement.  Only by jointly agreeing to dissolve the agreement may a school alter the agreement.  Schools are 
encouraged to schedule games, a great way to raise funds for scholarships (10 scholarships awarded during the 2011-2012 
school year) and gain an extra game which is not included in the 26 maximum or included as a win/lose on your record. 
 
Eligibility Report 

• Through the month of August, with one day remaining, the NCS Office processed 311 transfer eligibility waivers.   
o 213 – age limitation and 8 semester rule – both approved 
o 206 Unlimited – 143 approved and 1 denied 
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o 207.B.3 – Unlimited – 46 
o 207.B.5.a – Limited – 25 approved and 1 denied 
o 207.B.5.b - SOP – 47 approved and 1 denied 
o 207.B.5.c.viii - Hardship – 19 approved (13 return to previous school) 
o 208 – Foreign Exchange – 24 approved and 1 denied 
o 209 – 1 denied 
o 510 – 1 denied 
o Appeals – One appeal will be scheduled according to conversation with the denied student’s family. 

 
This table represents the eligibility determinations in the entire CIF for the last two completed school years. 

Eligibility Determination 2013-2014 2014-2015 
206 Approved 38.5% 37.9% 
206 Denied 0.32% 0.35% 
207.B.3 21.4% 22.3% 
207.B.5.a Approved 7.0% 6.7% 
207.B.5.a Denied 0.16% 0.16% 
207.B.5.b Approved 23.5% 23.5% 
207.B.5.b Denied 0.60% 0.72% 
Hardships Approved 3.5% 3.2% 
Hardships Denied 0.40% 0.26% 
Foreign Exchanged Approved 3.6% 4.0% 
Foreign Exchange Denied 0.09% 0.07% 
209 Disciplinary Denied 0.41% 0.40% 
510 Denied 0.46% 0.56% 

 
This table represents the eligibility determinations in NCS only for the last two completed school years. 

Eligibility Determination 2013-2014 2014-2015 
206 Approved 34.4% 37.0% 
206 Denied 1.13% 0.60% 
207.B.3 19.7% 18.9% 
207.B.5.a Approved 11.1% 10.5% 
207.B.5.a Denied 0.00% 0.07% 
207.B.5.b Approved 20.7% 18.2% 
207.B.5.b Denied 0.89% 0.21% 
Hardships Approved 4.38% 6.26% 
Hardships Denied   
Foreign Exchanged Approved 6.3% 6.4% 
Foreign Exchange Denied 0.00% 0.07% 
209 Disciplinary Denied 0.24% 0.57% 
510 Denied 1.13% 0.93% 

 
• Penalty for Use of an Ineligible Participant - Several NCS member school have had to forfeit contests due to use of an 

ineligible participant.  If a school uses an ineligible athlete the school must review and follow the guidelines of NCS 
Constitution Bylaw 218.A.  The contest(s) is (are) immediately forfeited and the school must report the violations to its 
league, the schools against which the violation occurred and the section commissioner.  This communication must be 
verbal first, then by mail second.  In addition the school must recommend to its league one or more of the 
penalties/remedies listed in 218.A.4.  At the next available league meeting the league commissioner should place the 
forfeiture on the agenda for discussion and review of the suggested recommended penalties/remedies.  When 
allowed in the bylaws, the league has the authority to affirm, deny, reduce or increase the penalties/remedies based 
on written criteria. 

 
 
Liability and Rules Advisory 
Attached is a CIF Liability and Rules Advisory that CIF has sent to member schools in past years.  This is being shared with the 
NCS Sports & Advisory Committee to express concern that some NCS member school coaches may be conducting activities 
out-of-season that are a violation of NCS practice guidelines which outline specific activities that may occur out-of-season 
and when the season of sport starts.  Activities outside the season of sport may not be conducted by member schools, or their 
employees, as school sponsored activities.  Member schools should take immediate action to make sure that your school has 
limited your liability by making sure that any outside activities are not school sponsored, or that a coach or person associated 
with your school is not circumventing the rules by calling the outside team a non-school team.  To assist, below is a definition of 
what the NCS Commissioner believes would be a school team. 
 
Definition of School Team 
A school team is one that is organized, coached, instructed by individuals associated with the athletic program of the 
involved school engaged in sport specific activities.  Examples of evidence that a school team was engaging in out-of-season 
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activities would include, but is not limited to, one or more of the following: 
1. The team is organized, coached or instructed by individuals associated with the school’s athletic program.  See CIF 

510 for a definition of associated. 
2. The team uses the school colors. 
3. The team uses the school mascot. 
4. The team participates in sport specific activities after the school, coach or individuals associated with the school’s 

athletic program receive an invitation to participate in out-of-season activities sent to the school or coach or 
individual associated with the school’s athletic program. 

5. An off-season sport specific activity that uses high school competition levels such as varsity, JV, Frosh teams. 
6. The activity has a majority of students from the same school participating, or is limited to the students at the school. 
7. The team is identified by the school name. 
8. The invitation is always in the fall and spring, before and after the high school season. 
9. The coach or individuals associated with the school’s athletic program are using school facilities with no arrangement 

for such facilities based on school and district policy, and differently than other private citizens in the community. 
10. Meetings are organized and/or conducted by the school head coach or another individual associated with the 

school using school facilities, contact data collected at the school, school equipment, and email/phone/mail services 
of the school. 

11. Competition which the team engages are other high school programs that are participating in violation of CIF and 
section rules and regulations. 

12. The school’s head coach or other individuals associated with the school are suggesting that the school student-
athletes join a specific outside team. 

 
Coaching Education 
Now that the implementation deadline for California Education Code 49032 has passed all coaches of CIF member school 
teams must meet the requirements of the California Education Code 49032, 35179.1 and CIF Bylaw 22.B.9. 
 
CIF Bylaw 22.B.9 states: 

Ensure that all coaches, paid and unpaid, by December 31, 2008 will have completed a coaching education program 
that emphasizes the following components: 
a.  Development of coaching philosophies consistent with school, school district, and school board goals. 
b.  Sport psychology: emphasizing communication, reinforcement of young people's efforts, effective delivery of 

coaching regarding technique and motivation of the student athlete. 
c. Sport pedagogy: how young athletes learn, and how to teach sport skills. 
d. Sport physiology: principles of training, fitness for sport, development of a training program, nutrition for athletes, and 

the harmful effects associated with the use of steroids and performance-enhancing dietary supplements by 
adolescents. 

e. Sport management: team management, risk management, and working within the context of an entire school 
program. 

f.  Training: certification in CPR and first aid. 
g.  Knowledge of, and adherence to, statewide rules and regulations, as well as school regulations including, but not 

necessarily limited to, eligibility, gender equity and discrimination. 
h.  Sound planning and goal setting. 
 
The NFHS website related to coaching 
education, www.nfhslearn.org, has many 
valuable courses, courses that meet the 
outline coaching education requirements 
above, and courses that are valuable tools 
for schools to use to educate their coaches, 
students and parents.  The screen shot to the 
right is the page on the site that outlines the 
courses, which I believe numbers close to 39, 
many free of charge.  Fundamentals of 
Coaching, Sudden Cardiac Arrest and First 
Aid, Health and Safety are examples of 
courses that meet CIF 22.B.9 parameters, but 
coaches may wish to extend their current 
knowledge of their sport and take the sport 
specific courses available.  The site also 
includes a course for spirit safety certification, 
an activity that will most likely be considered a CIF sport in the coming months, mentioned earlier in this report.   
 
A school/district may use a coach that does not meet these standards for one sports season in an emergency. However, 
that person may not coach another season of sport without fulfilling this coaching education requirement. Any currently 
employed coach who has completed and passed a prior version of a coaching education program that meets the 
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above listed criteria, as determined by the local administration, is exempt from this provision. The above certification is 
transferable between/among CIF member schools. Coaches may need to complete additional local school 
requirements. 
NOTE:  Definition of a coach, paid or unpaid:  Any individual that the school/district is required to approve under Title V, 
California Code of Regulations, Section 5593 and 5594 and/or under California Education Code 33190-33192, 45125.01 
and 45125.1. 

  
 

IX. ADJOURNMENT                                                                                                                                             
 Motion to adjourn the meeting at 11:30 AM  

Motion approved by consent. 
 
 


