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	NORTH BAY LEAGUE

Jan Smith Billing, Commissioner

Jcoo1@aol.com; (707) 975-1301
Dean Haskins, Assistant Commissioner

dhaskins@srcs.k12.ca.us; (707) 484-0271
	





PRINCIPALS MEETING MINUTES

 MARCH 17, 2022, 3 PM, ZOOM
	I. 
	ATTENDANCE

	
	Graham Rutherford

Cardinal Newman

Henri Sarlatte

Rancho Cotate

Monica Mertle

Cardinal Newman

Kimberly Clissold

Santa Rosa

Nicholas Reynolds

Cardinal Newman

Patrick Daly

St. Vincent

Francisco Manriquez

Healdsburg

Jerry Bonfigli

St. Vincent

Monique Luke

Maria Carrillo

Gordon Oslund

Ukiah

Dean Haskins

Montgomery

Stephen Summers

Ukiah

Tyler Alborn

Montgomery

Joe Ellwood

West County

John Kennedy

Piner

Brian Williams

Windsor

Ryan Riddle

Piner

Jamie Williams

Windsor



	
	

	II.
	Motion to approve the agenda.

	
	Motion: Ukiah
Second: Elsie Allen
Motion approved unanimously

	
	

	III.
	Motion to approve the NBL Consent Agenda.

	
	Motion: West County
Second: Ukiah
Motion approved unanimously

	
	 NBL IV.
	Approval of the previous Principals’ Meeting Agenda

	
	NBL VI.C.
	Proposal to move Track & Field meet start times to 4 PM; Bylaw 12.302

	
	NBL VI.D.
	Proposal to move Track & Field long jump start time to 4 PM; Bylaw 12.309

	
	NBL VI.E.
	Proposal to move Badminton match start time to 4:30 PM; Bylaw 12.102

	
	

	IV.
	Motion to approve the minutes of the previous NBL principal’s meeting. Motion approved by consent.

	
	

	V.
	Public Comment

	
	Pursuant to Education Code Section 54954.3 and Education Code section 33353, any member of the public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will be heard at this time. The time for such comment is no more than two (2) minutes per person on an item and no more than twenty (20) minutes total on an item or as designated by the Chair.

	
	

	VI.
	NORTH BAY LEAGUE AGENDA ITEMS

	
	A.
	Motion to request that the North Coast Section define Cardinal Newman girls’ basketball as a competitive anomaly.

	
	
	Motion: Rancho Cotate High School
Second: Santa Rosa High School

Motion approved, 7 – 5

In favor: Elsie Allen, Maria Carrillo, Montgomery, Piner, Rancho Cotate, Santa Rosa, Ukiah

Opposed: Cardinal Newman, Healdsburg, St. Vincent de Paul, West County, Windsor


	
	B.
	Motion to change the start time for Track and Field Meets. Motion approved by consent

	
	
	12.302
	Start time for league meets will be 3:45 4:00 PM. Meets need to start on time so that they finish at a reasonable hour. Time schedule is approximate, but events will not start before the stated time unless agreed upon.

	
	
	

	
	C.
	Motion to revise rule 12.309. Motion approved by consent.

	
	
	12.309
	Long jump start will be 3:45 4:00 PM. No run-throughs after the 4 x 100 starts. 



	
	D.
	Motion to revise badminton rule 1.102. Motion approved by consent.

	
	
	12.102
	League badminton matches will be played on Tuesdays and Thursdays at 4:00 4:30 PM,

	
	
	
	

	
	E.
	Proposal to approve the winter season Oak and Redwood Divisions.

	
	
	BOYS’ BASKETBALL
GIRLS’ BASKETBALL
OAK

REDWOOD

OAK

REDWOOD

Analy/West County
Elsie Allen
Analy/West County
Elsie Allen
Cardinal Newman
Healdsburg
Cardinal Newman
Healdsburg
Maria Carrillo
Rancho Cotate
Maria Carrillo
Piner
Montgomery
St. Vincent de Paul
Montgomery
Rancho Cotate
Piner
Ukiah
Ukiah
Santa Rosa
Santa Rosa
St. Vincent
Windsor
Windsor
Motion to approve boys’ basketball.
Motion: Rancho Cotate

Second: Ukiah

Motion approved unanimously

Motion to approve girls’ basketball.
Motion: West County

Second: Ukiah

Motion approved unanimously
BOYS’ SOCCER
GIRLS’ SOCCER 

OAK

REDWOOD

OAK

REDWOOD

Analy/West County
Elsie Allen

Analy/West County
Elsie Allen
Cardinal Newman

Healdsburg

Cardinal Newman
Healdsburg
Maria Carrillo

Piner

Maria Carrillo
Piner
Montgomery
Rancho Cotate
Montgomery
Rancho Cotate
Santa Rosa
St. Vincent de Paul
Windsor
Santa Rosa
Windsor
Ukiah
Ukiah
Motion to approve boys’ soccer.

Motion: Windsor

Second: Piner

Motion approved unanimously

Motion to approve girls’ soccer.

Motion: Windsor

Second: Piner

Motion approved unanimously

WRESTLING
OAK
REDWOOD
Cardinal Newman
Analy/West County
Elsie Allen
Montgomery
Healdsburg
Piner
Maria Carrillo
Rancho Cotate
Ukiah
Santa Rosa
Windsor


	
	
	

	
	F.
	Hiring process for a new NBL Commissioner

	
	
	Motion to have the athletic directors finalize the job description, structure and salary at their meeting.
Motion: Piner

Second: Montgomery

Motion approved unanimously



	NCS BOARD OF MANAGERS AGENDA

	
	III.
	CONSENT AGENDA (ACTION)
Motion to support approval of the NCS Consent Agenda

Motion: West County

Second: Piner

Motion approved unanimously

	
	
	IV.
	Minutes of the January 22, 2022 meeting

	
	
	VII.C.
	Governance Calendar for 2022 – 2023

	
	
	X.A.
	Water Polo Ejection Policy

	
	
	X.B.
	Adopted Divisions for 2022 – 2023 school year

	
	
	X. C.
	Golf attire

	
	
	XI.A.
	NCS Bylaw 107.A.6 Supplemental

	
	
	XI.B.
	Supplemental League Placement for 2022 - 2023

	
	
	XI.C.1
	Cross-league Supplemental Scheduling, St. Joseph-Notre Dame Girls Basketball

	
	
	XI.C.2
	Cross-league Supplemental Scheduling, St. Joseph-Notre Dame Boys Basketball

	
	
	XI.D.
	NCS Conference Alignment for the 2024-2028 Alignment Cycle

	
	
	
	

	
	VI.
	FINANCIAL ITEMS

	
	
	A.
	2021-2022 February Balance Statement (Information)

	
	
	
	Review of the February 2021-2022 balance sheet, Attachment A. All financial information is posted at the NCS website, including all monthly balance statements, audits, staff salary surveys, etc. The following line provides regular financial information. http://www.cifncs.org/governance/financial_information/index


	
	
	B.
	NCS Proposed Budget for 2022 – 2023 (EXC 9-0) (ACTION)

	
	
	
	Motion to send the NBL delegates to the NCS Board of Managers uninstructed on this item.
Motion: West County

Second: Windsor

Motion approved unanimously.

	
	
	
	Attachment B (Income, Expenses, Sports Income/Expenses) in the NCS Board of Managers Agenda.


	
	
	
	NCS BUDGET NOTES

	
	
	
	The 2022-2023 proposed budget is a balanced budget. The development of the budget was done after reviewing several factors that affected our income and expenses over the past few years along with current years fall season. We have highlighted challenges below:
1. PERS expenses continue to climb due to an increase in the PERS Employer Payment of Unfunded Liability for 2022-23.
2. There will be a reduction in dues for the coming year from 2021-2022 when there was an additional assessment. No such assessment will be levied this coming school year and the dues will return to what they were prior to the 2021-2022 school year.

INCOME ANALYSIS
1. The budget draft, in terms of dues, also continues to include $55 per school for inclusion of CIF Home, and, $30 for NCSADA, and $30 for schools with wrestling programs. (Income: Line 5)
2. Championship income is projected based upon various factors that includes prior season actuals and fall 2021- 2022 actuals. (Income: Line 6)
3. Sales, Marketing & Promotion reflects the current sponsorship contracts which will also be in force during the 2022-2023 school year including adjusted official ball contracts and broadcast rights. An estimated increase in GoFan revenue sharing of $.04 per ticket accounts for an additional $30,000 from the 2021-2022 budgeted amount. All other marketing is part of the CIF Marketing budget number. (Income: Line 7)
4. CIF Marketing reflects the guaranteed marketing income from CIF Sports Properties. Part of this agreement guarantees a certain level of funds based on all CIF sponsorships. (Income: Line 14)
5. Remaining budget income numbers reflect similar numbers to the 2021-2022 school year budget.
EXPENSES
1. Salaries (Expenses: Line 5) reflect the following: Adjusted salaries based on the current salary scale with step increases. Lines 54 and 55 provide funds for any retroactive/future increases in salaries based on the 2022 salary survey which will not be completed until May. The budget reflects an increase of 4 hours for the accountant during our three championship seasons where she will work 28 hours instead of 24.
2. Salary Benefits (Expenses: Line 17) reflect benefits offered over the past 20 years, increases in health care costs below the NCS medical cap, offering of NCS dental and vision plans, plus buy in costs during the 2021-2022 fiscal year and compliance with all state and federal laws. New health premiums reflect an estimated 5% increase for all medical plans.
3. PERS Employer Retirement (line 19) contributions are budgeted to decrease slightly offset by an increase in the Employer Payment of Unfunded Liability. For the 2021-2021 school year NCS was required to pay a Contribution Rate of 11.6% for Traditional employees, 7.734% for PEPRA employees, and an Employer Payment of Unfunded Liability of $137,002 (made in monthly installment). For the 2022-2023 school year NCS is required to pay a Contribution rate of 11.61% for Traditional employees, 7.76% for PEPRA employees, and an Employer Payment of Unfunded Liability of $145,000 (lump sum repayment amount), an increase of 6%.
4. Section Championship expenses (line 24) was developed using the same factors as those used for Championship income. The difference that was taken into consideration was the re-imbursement of travel for the 2022-2023 championships in certain sports. All other estimated expenses are in line with past years for the conduct of NCS Championships and costs of facility rentals, event security, management compensation, awards, and officials’ fees, adjusted based on the history of the championship expenses.

5. Meeting expenses have increased from the past two years of Covid and Zoom meetings. Those expenses will return as our standing committees return to in-person meetings (line 28).

6. Building Maintenance was increased to account for a potential improvement of our building including entry ways and bathrooms (line 30).

7. An added expense for CSADA reimbursement for Athletic Administrators to attend the annual CSADA Conference in the spring of 2023(line 39).

SPORTS INCOME/EXPENSE ANALYSIS
1. Income for Sports Income (Sports Income: lines 5-20) reflect the following:

a. Projected gate income based upon history of our championships in full seasons, in some cases we used 2, 3, 4 years to determine the budgeted amount.

b. Collection of entry fees.
2. Expenses for each sport (Sports Expense: lines 23 – 38) reflect Section Championship expenses for the conduct of NCS Championships and costs of facility rentals, event security, management compensation, awards and officials’ fees based upon championship history. In some case we used 2, 3, or 4 years to determine the budgeted amount and were consistent with what we used for the income amount. We did consider that there was no travel re-imbursement during the 2021-2022 school year.

	
	
	

	
	VII.
	EXECUTIVE COMMITTEE 

	
	
	A.
	Review of membership of the Executive Committee for the 2021-2022 school year. Review positions that are open for the 2022-2023 Executive Committee (Information)

	
	
	
	President:
	Louie Rocha (first year of two years as president)

	
	
	
	Past-President:
	Rianne Pfaltzgraff (first year of two years as past-president)

	
	
	
	President-elect:
	Alton Nelson (first year of two years as president-elect)

	
	
	
	Region 1:
	Paul McDermott (first year of first term)

	
	
	
	Region 2:
	Kibby Kleiman (second year of first term)

	
	
	
	Region 3:
	Clint Duey (first year of first term)

	
	
	
	
	

	
	
	
	Female Rep.:
	Kristie Christianson (second year of second term)

	
	
	
	Superintendent Rep:
	John Nickerson (second year of second term)

	
	
	
	CSBA Rep.:
	Erick Stonebarger (first year of first term)

	
	
	
	Class A Rep.:
	Mike Smith (second year of second term) *

	
	
	
	Under-Pop. Rep.:
	Jerome Wiggins (second year of second term) *

	
	
	
	At-Large Rep.:
	Rachel Kahoali (third year of second term) *

	
	
	
	*Final year of final term

	
	
	
	

	
	
	B.
	Executive Committee positions to be filled for the 2022 – 2023 school year

	
	
	
	Motion to instruct the NBL delegates to the NCS Board of Managers vote to support the following candidates:

Class A: Mike Gorman
Under-represented population: Gabriel Albavera, Elsie Allen High School Principal

At-large representative: Jamie Williams, Windsor High School Athletic Director

Motion: Piner

Second: Montgomery

Motion approved unanimously

	
	
	
	

	
	
	C.
	2022-2023 Governance Calendar Adoption (Unanimous approval from Alignment, Eligibility and Executive Committees (CONSENT)

	
	
	
	

	
	
	D.
	2021 – 2022 Targets (INFORMATION)

	
	
	
	Goal

Steps to Accomplish

Responsible Person

Status

1.

Explore potential changes in Competitive Equity Divisions in all sports

Review with Leagues, SAC, Section Staff, and Executive Committee throughout the year

Commissioner of Athletics, Associate & Assistant Commissioners

Ad-Hoc Committee had their initial mtg. on 2/16/22 & additional mtg. on 3/28. Dean Haskins, Chair

 2.

Promote Racial Equality Social Justice

Through the NCS DEI Committee, Research programs, organizations, speakers. Develop sub-committees to look at bylaws and put together questionnaires for leagues to encourage positive impacts on our schools.

Commissioner of Athletics, Associate & Assistant Commissioners

Committee has regrouped a bit, new chair. Louie to report out. Discussion of representation on the BOM & SAC
3.

Sportsmanship throughout the section

Points of Emphasis w/Commissioners, leagues, schools. Review of CIF Ejection Policy with all leagues & schools. Develop pro-active approach to sportsmanship.

NCS Staff

NCS Sportsmanship Committee

Point of Emphasis in league eligibility mtgs. And NCS Sportsmanship Committee. Continued work with leagues/officials’ liaison/

Sportsmanship Committee
4.

Redefining NCS Staff Job Descriptions

Meeting with each staff member

NCS Staff

Job descriptions are complete after meetings with staff & evaluation of their positions.


	
	VIII.
	CLOSED SESSION

	
	
	A. Closed session is not anticipated at this time.

	
	
	

	
	IX.
	REPORT OF ACTION TAKEN IN CLOSED SESSION

	
	
	A. Report of action taken during Closed Session, if necessary

	
	
	

	
	X.
	SPORTS ADVISORY COMMITTEE

	
	
	A.
	Water Polo Ejection Policy (approved by consent)

	
	
	
	Motion to update the Water Polo Ejection Policy to state that:
A coach receiving a yellow card by an official, forfeits the right to stand and coach for them and their entire staff for the remainder of that contest except during timeouts and between periods.

Rationale in Support of Proposal:

In an effort to reduce the number coaches’ ejections, the sportsmanship committee believes this warning restriction would help coaches keep their cool before getting ejected for a subsequent yellow card. In comparison, other sports like basketball, softball and baseball have a similar rule to restrict coaches to a designated area after a warning.

	
	
	
	

	
	
	B.
	Approval of Adopted Divisions for the 2022 – 2023 school year (approved by consent)

	
	
	
	Motion to adopt divisions in the following sports for the 2022-23 academic year: football, fall soccer, girls’ volleyball, cross country, tennis, golf, water polo, wrestling, and badminton. Additionally, the competitive equity sports of basketball and winter soccer have been added.

	
	
	
	Note: The only changes to the divisions involving NBL members schools are Maria Carrillo girls’ soccer and Montgomery girls’ soccer. Both teams were returned to their previous division (Division II) due to less than 8 points average after being moved up in the previous year(s). 

	
	
	
	

	
	
	C.
	Golf Dress Attire (approved by consent)

	
	
	
	Motion to amend NCS 21.601H. Dress for Players and Coaches.

Men: Collared golf shirts are required. Slacks and hemmed shorts may be worn and must be no more than 3” above the knee shorter than mid-thigh. No Blue jeans (including any color designer jeans), t-shirts and tank tops are NOT permitted.

Women: Golf shirts are required. Slacks, hemmed shorts and skirts with no more than 3” above the knee no shorter than mid-thigh are permitted. No Blue jeans (including any color designer jeans), t-shirts, and tank tops, and Yoga pants are NOT permitted. Yoga pants are not allowed.
NOTE: The dress code of a respective Golf Course used by NCS may have rules which are more stringent regarding dress. In these situations, all participants and coaches must conform to the established rules of the course. If the dress rules of the respective Golf Course are more lenient then the NCS dress for players and coaches will be in effect. (Board of Managers 67 4/27/01)

Rationale in Support of Proposal:
There was a need to modify the golf dress code to meet modern standards. Clothing brands are not making as many bottoms that meet the previous 3” standard. In addition, this proposal keeps the language of the Men’s and Women’s dress code consistent with one another.

	
	
	
	

	
	
	D.
	Track and Field Host League

	
	
	
	Motion to support the amendment of NCS 27.302H Host leagues for NCS Bay Shore, Tri-Valley, Redwood Empire Championship meets.
Motion: Piner High School

Second: Montgomery High School

Motion approved unanimously

	
	
	
	27.302 H Host League for NCS Bay Shore, and Tri-Valley Area and Redwood Empire Area Championships

In the event that a management committee for each NCS Area Championship cannot be secured the following league rotation will be implemented:

Year

Bay Shore

Tri-Valley

Redwood Empire

2022-23

WACC

EBAL

MCAL

2023-24

TCAL

BVAL

NBL

2024-25

MVAL

DAL

HDNL (Big 5)

2025-26

WACC

EBAL

VVAL

(Board of Managers 10/25/96)

27.303 H Host League for NCS Redwood Empire Area Championships

The NCS Redwood Empire Area Track & field Championships shall be hosted by participating leagues according to the following rotation:

2021-23            VVAL

2022-23
MCAL

2023-24
NBL

2024-25
HDNL (Big 5)

Rationale in Support of Proposal:

This proposal will add the Redwood Empire Area Meet to the list of area meets covered in NCS 27.302H. As it currently states, a management committee does not have the ability to secure a host site, and the meet is hosted strictly by the league rotation. Not every league has a school with the proper facility and management personnel to run the area championship. This proposal allows the Track Management Committee to find the best facility for the good of the championship.

Possible Objections to Proposal:

Leagues are not guaranteed the ability to host the Redwood Empire Area Championship.

	
	
	
	

	
	
	E.
	Tennis Hosting

	
	
	
	Motion to support the amendment of NCS 26.202H Host Leagues, NCS 26.509H Semifinal and final matches and remove NCS 509H Chart of Rotation.
Motion: Piner High School

Second: Montgomery High School

Motion approved unanimously

	
	
	
	

	
	
	
	26.202H Host Sites Leagues [singles /doubles]

The NCS Boys' and Girls' Tennis Championships shall be conducted by member leagues/conferences on a rotation basis the Tennis Management Committee. Leagues can propose a site recommendation to the management committee at least 12 months in advance for consideration. In the event that the management committee cannot secure a facility, the following rotation will be implemented. See Bylaw 509H.
SINGLES/DOUBLES - DIVISION I
(Boys and Girls)
SINGLES/DOUBLES - DIVISION II
(Boys and Girls)
2022-23
MVAL

2022-23
HDNL

2023-24
NBL

2023-24
BAC

2024-25
WACC

2024-25
VVAL

2025-26
EBAL

2025-26
MCAL

2026-27
DAL

2026-27
NBL

2027-28
VVAL

2027-28
TCAL

2028-29
BVAL

2028-29
NBL

26.509H Semifinal and Final Matches [Team]

Semifinal and final round site will be conducted by selected based on the Sports & General Rulings Handbook. The NCS Boys’ and Girls’ Team Tennis Championships shall be conducted by member leagues/conferences on a rotation basis. the Tennis Management Committee. Leagues can propose a site recommendation to the management committee at least 12 months in advance for consideration. In the event the management committee cannot secure a facility, the following rotation will be implemented. See Bylaw 509H.
TEAM –DIVISION I
(Boys and Girls)
TEAM - DIVISION II
(Boys and Girls)
2022-23
EBAL

2022-23
HDNL

2023-24
TCAL

2023-24
BAC

2024-25
BVAL

2024-25
VVAL

2025-26
DAL

2025-26
MCAL

2026-27
HDNL

2026-27
NBL

2027-28
MCAL

2027-28
TCAL

2028-29
VVAL

2028-29
NBL

Rationale in Support of Proposal:

Similar to Track & Field NCS Area Meets, the management committee is responsible for running the tournament and securing a host site. In tennis there have been times when a league is responsible for hosting but lacks the facilities and/or a school who wants to host. This has led to using inadequate facilities and site directors with little to no experience running an NCS Championship event. A championship site should have 8-10 courts and not every league has a school with that number of courts in good condition. In order to give the student-athletes a positive championship experience, we believe giving the responsibility to the Tennis Management Committee is in the best interest of the student athletes.

Possible Objections to Proposal:

Leagues are not guaranteed the opportunity to host, however all leagues can make site recommendations to the management committee for consideration.

Income/Expenses Related to Implementation:

Division 2 Team Tennis will most likely be at a site other than a school and NCS would incur the site rental fee. In the past, this was the responsibility of the highest remaining seed. The past several years, there has been enough income to cover an additional expense of a site rental fee, and NCS does not anticipate having to increase entry fees for schools to cover the additional expense.

	
	
	
	

	
	
	F.
	Football Acclimation Period

	
	
	
	Motion to support a one-week acclimation period in football to begin one week prior to the start of the fall season. 
Motion: Piner
Second: West County

Motion approved unanimously



	
	
	
	League Submitting Proposal: EBAL

Vote from the League Regarding Proposal

Date of Requested Implementation: Immediate
NCS Sports & General Rulings Handbook Bylaw, state law (AB 2127), Education Code 35179.5 and CIF 1901.

Football teams may implement an acclimation period of six (6) days beginning one week prior to the official start date for football. The first three days of the acclimation period would include the implementation of helmets only. The next three days would add the rest of the gear normally worn for football, as deemed appropriate. No live contact drills will be allowed. All allowable drills per the North Coast Section in a normal summer period will be permissible.

Rationale in Support of Proposal:

Safety. To put a student-athlete directly into full padded practice (August 8, 2022 for next Fall’s season) without any acclimation period with gear is troublesome. Heat, comfort, and familiarity with gear are all obstacles that face student-athletes during this period. To allow them an adjustment period with a helmet and shoulder pads to prepare them for full contact practice would help promote the safety of these student-athletes once full practice resumes. For example, some freshman student-athletes have never even put on a helmet and shoulder pads; to put them into live contact drills without any familiarity is troublesome. This is not only a freshman level initiative, however; JV and Varsity athletes still need time to acclimate to the advent of gear, especially in typical summer heat, which is often in the 90 and even 100 degrees.

Possible Objections to Proposal:

There will naturally be a concern that this will increase contact- this is not the intention of this proposal. No contact drills are permissible during summer per the NCS, and normal summer rules would apply during this period. Essentially, the student-athletes would be running their normal summer activities, but have the ability to adjust to normal movements while wearing helmets and shoulder pads. No contact drills are allowed, so there will be no increase in contact for the student-athletes. There will also not be added practice time- teams that are conducting summer practices can continue to do so, and teams that choose not to conduct practices certainly do not need to start.

	
	
	
	

	
	XI.
	ALIGNMENT COMMITTEE

	
	
	A.
	Alignment (CONSENT)

	
	
	
	Motion to add language to NCS Bylaw 107. A.6

	
	
	
	107.A.6.

Once placed as a supplemental member in a hosting league, a school’s team will remain as a supplemental member of that hosting league without need of annual application. The placement will remain in effect until the school requests a different placement; the school’s basic league begins to offer the sport, or the hosting league requests reconsideration of the placement by the Alignment Committee.

If the hosting league requests reconsideration of the placement by the Alignment Committee due to the failure of the team placed in the supplemental process to field a team in that sport, the following would be the penalties:

1. On the first occurrence, the school would be removed from the league and forced to re-apply for supplemental status the following year.

2. If the team is not able to compete a second time, the school would be removed from the league and forced to take a 1-year hiatus as a non-league affiliate before re-applying for supplemental status.

	
	
	
	

	
	
	B.
	Supplemental League Placement for 2022-2023 (CONSENT)

	
	
	
	Motion to approve the recommended supplemental League placements for 2022-2023

	
	
	
	Note: Roseland University Prep and Roseland Collegiate are placed in the NBL for badminton only.

	
	
	
	

	
	
	C.
	Cross League Supplemental Scheduling (CONSENT)

	
	
	
	Motion to approve placement of St. Joseph-Notre Dame girls’ and boys’ basketball programs as a continuing member of the WACC for the 2022-2023 and 2023-2024 school years under Alignment Handbook, II.G.3 b.

	
	
	
	

	
	
	D.
	Conference Realignment for the 2024-2028 Alignment Cycle (ADs 11-0; AC 6-0, EC (7-0) (CONSENT)

	
	
	
	Motion to approve the NCS Conference Alignment as presented in Attachment O of the NCS Board of Mangers Agenda (CONSENT)

	
	
	
	Note: There will be no changes in the Redwood Empire Conference

	
	
	
	

	
	
	E.
	Football Realignment by Conference for the 2024 – 2028 Alignment Cycle (INFORMATION)

	
	
	
	Commissioner Cruickshank will review the final vote from the Redwood Empire Conference, the Bay Shore Conference, and the Valley Conference regarding a football only realignment for the upcoming 2024 – 2028 alignment cycle.

	
	
	
	Motion to support the football-only realignment votes as outlined below.
Motion: Rancho Cotate

Second: Windsor

Motion approved unanimously



	
	
	
	1.
	Bay Shore Conference Football Realignment vote (AC 7-0) (EXC 7-0)   ACTION

	
	
	
	
	Motion to approve the vote by the Bay Shore Conference to not align in the sport of football only during the 2024-2028 alignment cycle.

	
	
	
	
	

	
	
	
	2.
	Redwood Empire Conference Football Realignment vote (AC 7-0) (EXC 7-0) ACTION

	
	
	
	
	Motion to approve the vote by the Redwood Empire Conference to align in the sport of football only during the 2024-2028 alignment cycle.

	
	
	
	
	

	
	
	
	3.
	Valley Conference Football Realignment vote (AC 7-0) (EXC 7-0)   ACTION

	
	
	
	
	Motion to approve the vote by the Valley Conference to not align in the sport of football only during the 2024-2028 alignment cycle 

	
	
	
	
	

	
	
	F.
	Alignment Committee Report (INFORMATION)

	
	
	
	Commissioner Cruickshank will give a brief report from the Alignment Committee

	
	
	
	

	
	XII.
	ELIGIBILITY COMMITTEE

	
	
	A.
	Review of NCS Eligibility Data through February 2022 (INFORMATION)

	
	
	
	

	
	
	
	Eligibility Determination
	2017-18
	2018-19
	2019-20
	2020-21
	2021-22

	
	
	
	206 Approved
	415
	362
	379
	79
	365

	
	
	
	206 Denied
	6
	7
	1
	2
	8

	
	
	
	206/B.3
	197
	234
	245
	68
	387

	
	
	
	207.B.3.e
	
	
	7
	0
	7

	
	
	
	207.B.5.a. Approved
	112
	128
	147
	30
	7

	
	
	
	207.B.5.a. Denied
	0
	0
	6
	0
	1

	
	
	
	207.B.5.b Approved
	253
	256
	269
	115
	169

	
	
	
	207.B.5.b Denied
	1
	3
	0
	0
	0

	
	
	
	Hardships Approved
	106
	42
	51
	16
	38

	
	
	
	Hardships Denied
	9
	13
	1
	6
	5

	
	
	
	Foreign Exchange Approved
	58
	70
	67
	4
	55

	
	
	
	Foreign Exchange Denied
	3
	8
	0
	0
	1

	
	
	
	209 Disciplinary Denied
	13
	9
	7
	1
	1

	
	
	
	510 Denied
	5
	11
	2
	1
	10

	
	
	
	Total Transfers
	1178
	1143
	1182
	322
	1134

	
	
	
	

	
	
	B.
	Eligibility Committee Report

	
	
	
	Commissioner Cruickshank will report on the Executive Committee

	
	
	
	

	
	XIII.
	SPORTSMANSHIP COMMITTEE

	
	
	A.
	Assistant Commissioner Phillips will report on the Sportsmanship Committee

	
	
	
	

	
	XIV.
	CIF ITEMS

	
	
	A.
	Proposed CIF Budget (EXC 6-0)

	
	
	
	Motion to recommend that the NCS delegates to the Federated Council approve the attached CIF Proposed Budget for the 2022 – 2-23 school year. Attachment P

	
	
	
	

	
	XV.
	NEW BUSINESS

	
	
	A.
	Request from Berean Christian to start football one week early in 2022 (ACTION)

	
	
	
	Motion to support Berean Christian School’s request for an early start of August 4 in Football for the 2022 season.
Motion: Montgomery

Second: Rancho Cotate

Motion supported: 7 - 5

	
	
	
	

	
	XVIII
	PRESENTATION OF THE 2022 HEMPLER AWARDS

	
	
	A.
	Russ Peterich

	
	
	B.
	Jack Lakin
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