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B Joe Ellwood, Commissioner
jellwood@wscuhsd.org; (707)484-8410
% L Dean Haskins, Asst. Commissioner
dhaskins@srcs.k12.ca.us; (707)484-0271

NBL PRINCIPALS MEETING AGENDA, MONDAY JANUARY 12, 2026, 3 PM
This meeting will be held via Zoom

ATTENDANCE

Analy Rancho Cotate

Cardinal Newman Santa Rosa

Elsie Allen St. Vincent

Healdsburg Ukiah

Maria Carrillo Windsor

Montgomery

Piner
Joe Ellwood Commissioner
Dean Haskins Asst. Commissioner

IJAPPROVAL OF THE NBL AGENDA (ACTION)

Motion to approve the NBL Principals Agenda for 1/12/2026

ADOPTION OF THE NBL CONSENT AGENDA

There are no NBL consent agenda items aft this time.
APPROVAL OF MINUTES FOR THE PREVIOUS MEETING (ACTION)
Motion to approve the minutes from the 9/22/25 Principal’s meeting, previously emailed and available
online at www.northbayleague.org

IV|PUBLIC COMMENT
Pursuant to Education Code Section 54954.3 and Education Code Section 33353, any member of the
public wishing to speak on any matter within the subject matter jurisdiction of the NBL, CIF, and NCS will
be heard at this tfime. The fime for such comment is no more than two (2) minutes per person on an item
and no more than twenty (20) minutes total on an item or as designated by the Chair.

V{NORTH BAY LEAGUE AGENDA ITEMS

AJOAK/REDWOOD DIVISION PLACEMENTS, 2026-2028 (Girls’ Tennis, Girls’ Golf, Girls’ Volleyball)
(ACTION)

GT Status Quo, GG SR to Rdwd/Hb to Oak, (NBL ADs 12-0)

Vb Rancho Cotate to Oak Santa Rosa to Rdwd, (NBL ADs 12-0) 26-28 Fall NBL Div Alignment

B/NCS RE-ALIGNMENT ITEMS FOR THE 2028-2032 ALIGNMENT CYCLE (INFORMATION)
Commissioner Cruickshank has asked every school to complete two ballots for the next alignment
cycle. These two items will not go into effect until 2028.

1. Redwood Empire Conference football only alignment ballot



https://us06web.zoom.us/j/87995714538?pwd=pxR6CcCG71DbpETjhRz7CglhrEzyhe.1
https://drive.google.com/file/d/1fgLTcgwzGqPROSAVWqaIUOkhiWF0jsE7/view?usp=sharing
https://docs.google.com/document/d/1eoCRmpPh8Yd5di-z_6UUc1xkChrsY_xP5v13KUx7vxE/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe-KUbDbhmgytoyDPX6-a2x8ndrYX-Ivx_3TYNIIj5Iy2zmKg/viewform

2. Marin Academy’s request to join the Redwood Empire Conference ballot
Please speak with your AD and complete both ballots by January 23rd at the latest. Both ballofs
were sent to all Principals on Jan 5.

Vi

NCS BOARD OF MANAGERS

ADOPTION OF THE AGENDA NCS BOM AGENDA 1-23-26 (ACTION)

Motion to support the approval of the agenda as presented.

ADOPTION OF THE CONSENT AGENDA (ACTION)

Motion to support the approval of the consent agenda as presented.

IV AMinutes of October 3, 2025, Board of Managers Meeting

X AlThree Year NCS Calendar 2026-2029 NCS Three Year Calendar

\"2

APPROVAL OF MINUTES CONSENT

Motion to recommend approval of the minutes of the March 28, 2025 meeting, as printed. Posted
af the NCS website, Board of Managers home page

X,

SPORTS ADVISORY COMMITTEE

B.Baseball/Softball (SAC11-22) (EXEC1-10) (NBL ADs 0-12) (ACTION)

Proposal to establish an Open/Division 1 playoff bracket as described.
Attachment D

X,

ALIGNMENT COMMITTEE

B.Emery HS Request to be placed in the TCAL (AC -0) (EXEC 11-0) (ACTION)

Motion to approve the request of Emery High School to be placed in the TCAL beginning in
the 2026-2027 school year. TCAL has unanimously approved this proposal.
Attachment F

C.Redwood Empire Conference Football Alignment (AC 6-0) (ACTION)
Motion to approve the alignment of the Redwood Empire Football leagues as presented.
Attachment G

Next Principals Meeting: Monday March 30, 2026

Rancho Cotate High School


https://docs.google.com/forms/d/e/1FAIpQLSfsUHM0BIKJzM0K-IWs6QgoPZ0WPlW6GfNFRZ3R6RtAoftv5g/viewform
https://drive.google.com/file/d/1Q1tHurWQsBinPdnAP7ban46409PAEKWb/view?usp=sharing
https://drive.google.com/file/d/1WIrTJTOjGXEofJOTRbj6x0n7kM8lUSO1/view?usp=sharing
https://drive.google.com/file/d/1HaMX3SFLb46v62uTmzag7U23JWD6DW5L/view?usp=sharing
https://drive.google.com/file/d/1m9MrLZfFArnkH7sRi122fGgHdNoA8RRF/view?usp=sharing
https://drive.google.com/file/d/17BeLLonodOd_2ehIfRZFsZWmHE1aCwvW/view?usp=sharing

